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Volunteer Maine Funding
v Priority Recommendations
2021-2024

Presentation by Anthony Inhorn

= Responsible for promoting volunteerism and
community service across the state

= The state-government partner of the Corporation for
National and Community Service

Volunteer

M aline proposals for national service programs, establishes
funding priorities

= Develops state service plan, selects and funds

* Funds programs across four topic areas: Education,
Environment, Human Needs, and Public Safety
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Project Background

Report with recommendations for Volunteer Maine funding priorities for next three-year

cycle

Required by Volunteer Maine statute

Based on research analysis of strategic plans and needs assessments of state agencies
and other organizations that monitor data on or research issues featured in report

Supplemented by conversations with experts from these groups on impact of COVID-19
in each area

Sample of Expert Conversations

Anne Fuchs - State Marv Ann Haves — Holly Couturier —
Hazard Mitigation Ple?nner Ma¥ne Executive Director,
Officer, Maine ’ Professional Division,
E Department of . ..
mergency . Maine Principal’s
M Transportation o
anagement Agency Association

Jess Maurer — Joseph Thomas - Craig Lapine —
Executive Director, State Fire Marshal, Project Facilitator,
Maine Council on Office of the State Ending Hunger in

Aging Fire Marshal Maine by 2030




8/28/2020

How much of the state does
this issue affect in terms of
geography and population?

How cross-cutting is this
issue?

Criteria for

Se | eCtIO N Is this an issue that

AmeriCorps programs could
realistically address?

How pressing of an issue is
this selection in a post
COVID-19 world?

Recommendations

13 primary and 6
secondary
recommendations across
Education, Environment,
Human Needs, and

Public Safety

One recommendation,

Public Transportation, is

made separate of any
category

J
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Primary
Recommendations

Early Childhood Education. 1. High geographic and
population impact, 2. Cross-cutting, 3. High COVID-19
impact, 4. Can be addressed with average member skill

Financial Literacy. 1. High geographic and population
impact, 2. Cross-cutting, 3. High COVID-19 impact, 4. Can
be addressed with specialized training

K-12 Proficiency. 1. High geographic and population
impact, 2. Cross-cutting, 3. High COVID-19 impact, 4. Can
be addressed with average member skill

Workforce Development. 1. High geographic and
population impact, 2. Cross-cutting, 3. High COVID-19
impact, 4. Can be addressed with specialized training
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Secondary
Recommendation

HEALTH LITERACY

= 1.High geographic and population impact, 2. Cross-
cutting, 3. High COVID-19 impact, 4. Can be addressed
with specialized training




8/28/2020

Primary
Recommendation

= Environmental Stewardship. 1. High

geographic and population impact, 2. cross-
cutting, 3. Low COVID-19 impact, 4. Can be
addressed with average member skill

Secondary
Recommendation

RENEWABLE ENERGY AND ENERGY

CONSERVATION

= 1.High geographic and population impact, 2. Cross-
cutting, 3. No COVID-19 impact, 4. Can be addressed

with specialized training
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= Affordable and Safe Housing. 1. High geographic and
population impact, 2. Cross-cutting, 3. High COVID-19
impact, 4. Can be addressed with specialized training

= Aging-in-Place Initiatives. 1. High geographic and
population impact, 2. Cross-cutting, 3. High COVID-19
1 impact, 4. Can be addressed with average member skill
Primary P g

. = Food Insecurity. 1. High geographic and population
Re commen d at 1oNs impact, 2. Cross-cutting, 3. High COVID-19 impact, 4. Can

be addressed with average member skill

= Substance Use. 1. High geographic and population
impact, 2. Cross-cutting, 3. High COVID-19 impact, 4. Can
be addressed with specialized training
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BROADBAND EXPANSION

= 1.High geographic and population impact, 2. Fairly
cross-cutting, 3. High COVID-19 impact, 4. Can be
addressed with average member skill

Secondary

Recommendations HOMELESSNESS

= 1.Wide geographic and low population impact, 2.
Cross-cutting, 3. Medium COVID-19 impact, 4. Can be
addressed with average member skill

MENTAL HEALTH

= 1. High geographic and population impact, 2. Cross-
Seco N d a ry cutting, 3. High COVID-19 impact, 4. Can be addressed

Recommendations

with specialized training
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= Disaster Response and Infrastructure. 1. High
geographic and population impact, 2. Cross-
cutting, 3. Low COVID-19 impact, 4. Can be
addressed with specialized training

P . = Domestic Violence. 1. High geographic and low
rima ry population impact, 2. Cross-cutting, 3. High
Recommendations COVID-19 impact, 4. Can be addressed with

specialized training

® Fire and Emergency Medical Service
Response. 1. High geographic and population
impact, 2. Cross-cutting, 3. Low COVID-19 impact
4. Can be addressed with specialized training




8/28/2020

JUVENILE JUSTICE

= 1.Limited geographic and low population impact, 2.
Se con d a ry Cross-cutting, 3. Medium COVID-19 impact, 4. Can be

Recommendation

addressed with specialized training

Public

Transportation

10
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. = Public Transportation. 1. High geographic and
Prl ma ry medium population impact, 2. Cross-cutting, 3.
Recommendation High COVID-19 impact, 4. Can be addressed

with specialized training

Overall Funding
Priorities

11



N o o e 0 D

Early Childhood Education
K-12 Proficiency

Affordable and Safe Housing
Aging-in-Place Initiatives
Food Insecurity

Substance Use

Public Transportation

Tier One

Priorities
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