2016 AmeriCorps National Direct Consultations
12 February 2016

Please note that these will not be printed out for the meeting and are intended as an optional reference
in relation to a motion planned for a vote. The Grants Task Force will be recommending rankings for
comment on National Direct Applications that have AmeriCorps members planned for Maine.

Their Consultation forms are attached. Please note. Especially the Program Focus and Description of
Primary Activities sections and the Number of AmeriCorps Slots; Total for this state and Proposed Site’s
in Maine sections.



THE MAINE COMMISSION FOR COMMUNITY SERVICE
Maine State Planning Office, Executive Department
19 Union Street, 38 State House Station, Augusta, ME 04333
voice: 207-624-7660 @ fax: 207-624-6249 ® email: Service.Commission@maine.gov
WWW.Imaineserviceconmission gov

Proposed AmeriCorps Program/Project: Initial Consultation Form

National nonprofits intending to apply for AmeriCorps grants that include Maine sites or propose to operate in Maine through yet-to-be-selected
partners should complete this form at least one month before the proposal due date and submit for Maine consultation to the email above. Phone calls
are welcome after the form has been sent. Commission staff will provide feedback.

Date Submitted to Commission  1/12/2016
Legal Applicant Information
Organization AIDS United

Contact Person Sarah Hashmall
Address 1424 K St NW Suite 200

shashmall@aidsunited.org

Email
202-408-4848 x203
Phone
Has the legal applicant operated a program funded by CNCS anytime during the past 5 years?
_X_Yes ___No

If “yes,” identify program (Senior Corps, AmeriCorps State/National, AmeriCorps VISTA, Learn & Serve) and
purpose, the award dates (start/stop), funds granted (if any), and number of national service participants:

Program: AmeriCorps State/National

Purpose: Help end the HIV epidemic through service

Award Dates: Consistently funded since 1994

Funds Granted: $512,000 - $702,000 per year since 2003 (I can get additional numbers for you if you’d like)

If program was an AmeriCorps State/National grant, provide enrollment rate and retention rate for each of the
3-year operating budget periods.

e 2015-16: enrollment 100%, retention 100%
e 2014-15: enrollment 100%, retention 87.5%
e 2013-15: enrollment 100%, retention 96.3%

Information about this proposal:

AmeriCorps Grant Type _x__ National Direct ____Education Award

____ Cost Reimbursement ____Professional Corps

__x_ Fixed Amount __Indian Tribe
AmeriCorps Program Model __ National (members at local organizations directly controlled by parent)
(check one) _x__ Affiliates (members at affiliates of parent — limited direct control)

____Consortium (members at independent organizations that interact on
activities beyond AmeriCorps)
___Intermediary (members at unrelated organizations)

Type of Application ____New Application
_X__ Recompete
____Continuation (Year __ of 3 Year Cycle)

CNCS Key Objective Areafor ___ Economic Opportunity ____Education
this program __X_ Healthy Futures ____Disaster Services
____Environmental Stewardship ____Veterans & Military Families

____None of the above




Proposed National Program
Program Name

AIDS United AmeriCorps Program

8/7/16

Start Date
End Date 7/8/17
Number of AmeriCorps Slots Minimum Quarter Time | Reduced Half 2 Yr Half Half Time Full Time
Time Time Time
Application Total 91
Total for this state 5
State Slots w/ Living Allowance 5

CNCS Budget Request
Total Operating Budget

Personnel Subtotal

Complete Program Application
$1,173,900 (CNCS funds)

Maine Portion of Budget
$64,500 (CNCS funds)

$82,813 (CNCS funds)

S0

Member Support Subtotal $943,916 (CNCS funds) $51,863 (CNCS funds)
All Other $147,171 (CNCS funds) $12,637 (CNCS funds)
Number of MSYs 91 5
Cost per MSY $12,900 (CNCS funds) $12,900 (CNCS funds)
Amount of Match Complete Program Application Maine Portion of Budget

Federal Funds
Host Site Cash Contributions
All Other

$1,116,000

$60,000

$69,000 $3,800

Proposed Sources of Match
(organization or agency names)

A per-member match of $12,000-14,000 will be collected from national program
operating sites including:

e AIDS Alabama,

e AIDS Arms (TX),

e  AIDS Community Resources (NY)

e AIDS Foundation of Chicago,

e AIDS Resource Center of Wisconsin,

e Community Solutions (OH),

e Frannie Peabody Center (ME),

e Louisiana Department of Health,

e New Mexico Community AIDS Partnership,

e the Foundation for a Healthy St. Petersburg (FL),

e The Health Foundation of Greater Indianapolis,

e  Washington AIDS Partnership (DC), and

e  World AIDS Day Detroit.

Upon notification of award of a new three year AmeriCorps award, AIDS United plans
to secure additional non-federal funds from foundations and individuals that support
workforce development and civic engagement issues.

AmeriCorps Program Focus
(Brief narrative; community need
being addressed)

Curbing new HIV infections and ensuring linkage and retention into care, especially
among underserved populations, remain the major challenges to ending AIDS in
America. In addition, the HIV workforce is aging and the public health workforce as a
whole is in need of passionate, well-trained, leaders with the ability to guide the field
into the future.

The AIDS United AmeriCorps program is the oldest and largest national AmeriCorps
program with a singular focus on ending the HIV epidemic through public service. We
build the next generation of public health leaders who have frontline experience in the
fight against HIV.

Over its 20-year history, our AmeriCorps program has trained and placed over 800
Members in HIV-focused community-based organizations, such as clinics, youth




centers, residential-care facilities, and social service agencies. Members have reached
over 400,000 people through HIV prevention education and outreach and helped over
89,000 people know their HIV status.

Description of Primary
AmeriCorps Program Activities
(Explain exactly what members will
be doing. Give a clear picture of
member activity. )

Members have individual placements where they provide direct service four days a
week including HIV outreach and education; HIV testing and counseling; linkage to
care; and client support services.

One day a week, members serving in the same city come together to complete
member-organized service projects in their community called a “Fifth Days.” This may
involve coordinating a project for other community-based organization, such as
providing outreach to people who are homeless or organizing a large community event
like a health fair. Fifth Days are an important opportunity to raise awareness about HIV
and build visibility of AmeriCorps in the community.

The Fifth Day schedule is also designed to facilitate larger, long-term community
projects (LTP). The LTP requires teams to work together over a period of several
months on a project that will have significant impact on their community relating to
HIV. As a Member-led project, the LTP is a prime example of Members serving together
to “get things done.” In addition to community impact, LTPs create opportunities for
community engagement, service learning, project management skills development, and
awareness raising about AmeriCorps and National Service.

Will all these activities occurat | _x_Yes _ No (If “no,” list in this field the activities or tasks that will occur in Maine)
Maine sites?
Will program use any national _x_Yes ___ No

performance measures?

If “yes,” please indicate which in appropriate fields below.

Beneficiaries within the state
Describe who beneficiaries are:
Number (how many)
Is # target for 1, 2, or 3 years?

Members will serve people living with HIV, people at risk for HIV infection, and people
living in communities disproportionately affected by HIV including people living in
poverty, people of color and minorities, and the LGBT community.

Performance measure targets are for 1 year across our national program

Primary Performance Measure:
Output

HIV Prevention Outreach and Education
20,000 people will participate in outreach and education

Primary Performance Measure:
Intermediate Outcome

HIV Prevention Outreach and Education
12,000 people will have increased knowledge of HIV prevention and how to reduce
their risk.

AmeriCorps Program Staff
(How many staff in state to oversee
the program? If none in state, who
are in-state staff for program and
where are they located?)

Six AIDS United staff (2.28 FTE) are involved in oversight and management of the AIDS
United AmeriCorps Program: Director of Capacity Building, Senior Program Manager,
Program Manager, Program Associate, Director of Finance, and Vice President of
Operations and Personnel. The Program Manager’s time is 100% allocated to program
management and she is a direct resource to members, operating sites, and host
agencies. The Program Associate will spend 75% of her time providing program
support.

Locally, each AmeriCorps team is managed by an Operating Site (Frannie Peabody
Center in ME). The Operating Site designates one person (known as the City
Supervisor) who provides guidance and support to the local members. AIDS United
provides ongoing monitoring, training, and guidance to City Supervisors throughout
the service year.

Within their Host Agency placements, members each have a designated supervisor to
provide mentoring and monitor for prohibited activities.




Role of Parent in Administration
of Program at state level;

(i.e. site monitoring; background
checks; training and development)

AIDS United is responsible for member recruitment, eligibility (including NSCHC), and
enrollment; administering member benefits; organizing a national member
orientation and on-going professional development trainings; site monitoring and site
visits; reporting and financial management; and sharing member stories with the
national service community through member blogs and alumni interviews.

Skills and Resources to share
with other programs in state:

Member Training

e  Pre-Service National Orientation

e Professional Development Trainings
Member Experience

e Team-based structure

e Team-based service activities (Fifth Days and Long Term Projects)
Online Engagement

e Member service blogs

e Alumni Interviews

A133 Audit
Date of most recent audit:

Were there any findings? If
“yes,” describe how they have
been addressed.

April, 2015 — no findings

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Frannie Peabody Center
Caitlin Eldridge
Portland

5 members

No

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

n/a

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:

Local contact person:

n/a




Town or county:
Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

n/a




THE MAINE COMMISSION FOR COMMUNITY SERVICE
Maine State Planming Office, Executive Department
19 Unicn Street, 38 State House Station, Aupgnsta, ME 04333
voice: 207-624-7660 @ fax- 207-624-6249 @ email: Service Commission{imaine gov
WWW. IIAMNESerVICeCONMINSSI0N. SOV

Proposed AmeriCorps Program/Project: Initial Consultation Form

National nonprofits intending to apply for AmeriCorps grants that include Maine sites or propose to operate in Maine through yet-to-be-selected
partners should complete this form at least one month before the proposal due date and submit for Maine consultation to the email above. Phone calls
are welcome after the form has been sent. Commission staff will provide feedback.

1/ 12 /16

Date Submitted to Commission
Legal Applicant Information

Organization
Contact Person
Address

Email

The Corps Network

Leslie Wilkoff, Director of AmeriCorps Programs

1275 K Street, NW Suite 1050 Washington, DC 20005

Iwilkoff@corpsnetwork.org

Phone 202.737-6272

Has the legal applicant operated a program funded by CNCS anytime during the past 5 years?
YES — operated an EAP since 2000.

2014-2015 - We filled 1316.35 out of 1325.28 MSY. We were not able to fill the last almost 9 MSY due mainly because
we could not fill some of our YMCA slots in specific cities, however two members were enrolled in the new program
year. We are a partner in the DOI-YMCA “Let’s Move Outside” initiative providing 1 EAP member in each of the
cities identified by Secretary Jewell. We did not have programs in a few of the first 26 cities and a few Mayors chose
to start their programs later than expected, taking us into the following program year.

84.4% per 2014-2015 Portal Report (out of 3154 slots filled) We feel this is a good % based on the population served

by many of our Corps.

Information about this proposal:

AmeriCorps Grant Type

___National Direct
____ Cost Reimbursement
____ Fixed Amount

_X__ Education Award
____ Professional Corps
____Indian Tribe

AmeriCorps Program Model
(check one)

____National (members at local organizations directly controlled by parent)

__X_ Affiliates (members at affiliates of parent — limited direct control)*

*Our Subgrantees are Members (Service and Conservation Corps) of The Corps Network (TCN).
They are independent organizations that enroll non-AmeriCorps and A*C members and may
receive A*C funding through TCN, state commissions or their own national directs. As A*C
Subgrantees, they must adhere to the rules set forth by CNCS and TCN for all EAP
members.

Type of Application

____New Application
____Recompete
_X__ Continuation (Year _2_ of 3 Year Cycle)

CNCS Key Objective Area for
this program

____Economic Opportunity
___Healthy Futures
_X__ Environmental Stewardship

____Education

____Disaster Services
___Veterans & Military Families
____None of the above

Proposed National Program
Program Name

Start Date
End Date

The Corps Network’s EAP

October 1, 2016

September 30, 2017




Number of AmeriCorps Slots

Application Total
Total for this state
State Slots w/ Living Allowance

Minimum Quarter Time | Reduced Half 2 Yr Half Half Time Full Time
Time Time Time
743 739 221 1214 248
3

CNCS Budget Request
Total Operating Budget

Personnel Subtotal
Member Support Subtotal
All Other

Number of MSYs

Cost per MSY

Complete Program Application Maine Portion of Budget

Amount of Match
Federal Funds
Host Site Cash Contributions
All Other

Complete Program Application Maine Portion of Budget

Proposed Sources of Match
(organization or agency names)

National Multi-Site EAP - sites do not receive any CNCS funds and must secure full
funding on their own. Maine CC will support their EAP with Fee for service, Maine
Outdoor Heritage Fund, Public Lands Corps

AmeriCorps Program Focus
(Brief narrative; community need
being addressed)

The communities to be served by the 60+ EAP Subgrantee Sites are diverse,
representing suburban, urban, and rural communities nationwide. Regardless of
the diversity among the Corps, the need for the EAP points to two issues
apparent across each of the communities: countless service projects to be
completed by skilled volunteers, and limited employment or education
opportunities for youth.

Description of Primary
AmeriCorps Program Activities
(Explain exactly what members will
be doing. Give a clear picture of
member activity. )

Although the members will undertake a variety of service projects throughout the
program term primary focus will be on Environmental Stewardship Performance
Measures EN4, EN5, EN6. As a whole, our EAP members will complete the
following:

50,000 acres of National, state, city and county parks, and other public and tribal
lands serviced by the AmeriCorps members will be improved or fully restored.

1,800 miles of trails and 600 miles of waterways (owned/maintained by national,
state, county, city or tribal governments) will be created/constructed, improved or
fully restored by EAP members.

3,000 Tons of recycling will be collected

Will all these activities occur at
Maine sites?

___Yes __X_No (If “no,” list in this field the activities or tasks that will occur in
Maine)

Will program use any national
performance measures?

__X_Yes __No
If “yes,” please indicate which in appropriate fields below.

Beneficiaries within the state
Describe who beneficiaries are:
Number (how many)
Is # target for 1, 2, or 3 years?

Maine CC is primarily focused on member experience and the future employability of
participants. Secondarily, Maine economy is driven by tourism, especially outdoor
recreation. The estimated number of beneficiaries would be the summation of
members, Maine residents who recreate and the thousands of tourists recreate on
Maine land. Attached is “Attachment J Economic Impact” — a statement submitted with
our last state grant, which may provide other useful information.

Primary Performance Measure:
Output

EN5 -5 miles of Trails treated

Primary Performance Measure:
Intermediate Outcome

EN5 -5 miles of Trails improved




AmeriCorps Program Staff
(How many staff in state to oversee
the program? If none in state, who
are in-state staff for program and
where are they located?)

Sara Knowles is the site administrator, Jo Orlando (MCC Director) will respond if Sara is
unable. Jasmine Greenman, Office Associate, coordinates recruitment, enrollments and
exits.

Role of Parent in Administration
of Program at state level;

(i.e. site monitoring; background
checks; training and development)

The Corps Network monitors and provides assistance to all Subgrantees. All sites
are provided with access to our online AmeriCorps Program Manual which is
continually updated as new information is released from CNCS.

In preparation for a pre-program year webinar, sites receive key
documents/forms, such as a Site Agreement, Corrective Action Policy, Training &
Orientation Plan, and National Service Criminal History Check Verification Form,
which must be completed, signed and returned prior to enrolling Members. In
addition, this year we created a new PowerPoint presentation specifically on
Criminal History Checks, based on new information received at the 2015 Grantee
Symposium. TCN’'s AmeriCorps Program Manual contains all compliance
documents and guidance for running a successful AmeriCorps program,
including sample Member timesheets; how to enroll, manage and exit members;
sample Member service agreements; NSCHC requirements, State Repository and
the new FBI Channeler guidance, a Member CHC consent and disclosure form;
Member File Checklist; mid and end of term evaluations;
suspension/reinstatement forms; member position description policy with sample
PDs; tracking and reporting requirements, Partner Survey forms and more. TCN
staff strive to keep all Subgrantees up to date and ensure they are in compliance
through phone calls, emails, webinars, in-person meetings, desk audits and site
visits and a special “Subgrantee Report Card” which was created last year for
each Subgrantee, covering two years of compliance, PM targets, and other goals,
met, not met or exceeded. TCN regularly runs Portal reports to assess the
timeliness of enroliments and exits, progress towards filling slots, and positive
exits. Other webinars are conducted for all Subgrantees throughout the year as
needed.

TCN will again convene EAP site administrators at its Annual National Conference
in February 2016 in DC, using the EAP administration fee to provide substantial
subsidies to cover the registration fee and hotel for one person from each site (if
available to attend). Atthe special session this year Brian Cognato from CNCS
will discuss Criminal History Checks and the new FBI channeler.

TCN provides A*C/TCN logo patches, stickers and transfers for t-shirts free to all
EAP Subgrantees, along with signage for their offices.

Skills and Resources to share
with other programs in state:

EAP sites have maintained a strong presence within their communities, most of
which have an organizational history ranging from 10-30+ years of operation.
Most Corps receive funding through diverse sources including local agencies,
grants, fee-for-service income (USFS, NPS, BLM, and others) and donations for
both programs and capital improvements. Because Corps work directly with
community partners and other key stakeholders to identify service projects, most
are highly sustainable as they are often incorporated into larger community
improvement projects. Since many project sponsors contribute resources toward
the completion of the project, sponsors are financially invested and typically want
to invest primarily into projects that have real and lasting benefit.

Most members work in crews to complete important service projects for key
community & faith-based organizations and government agencies. Through their
direct service, EAP members will leave tangible project outcomes that directly
strengthen the capacity of the sponsor organizations and agencies as well as
other local community organizations. Project partners and sponsors consistently
report that members provide both manpower and expertise to their organizations,
allowing for projects to be completed that would have otherwise remained
neglected.

A133 Audit
Date of most recent audit:

Were there any findings? If
“yes,” describe how they have

The Corps Network undergoes an audit each year in December. We are currently
awaiting the results of our 2015 audit which we anticipate to be a clean audit as in
previous years. A copy of the audit will be sent to our Grants Officer as soon as it
is available.




been addressed.

Overview of proposed Site/s in
Maine

You will need to get this information from Maine Conservation Corps directly.
Maine Conservation Corps

Sara Knowles, Program Coordinator

124 State House Station (mailing address)

Augusta, ME 04333

Address: 1 Beech Street, Hallowell ME 04347

(207) 624-6086 (207) 287-3342 Fax

Sara.knowles@maine.gov

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.




THE MAINE CoOMMISSION FOR COMMUNITY SERVICE

Maine State Planning Office, Executive Department
19 Union Street, 38 State House Station, Augusta, ME 04333
voice: 207-624-7660 @ fax: 207-624-6249 @ email: Service.Commission@maine gov

WWW.maineservicecommission gov

Proposed AmeriCorps Program/Project: Initial Consultation Form

National nonprofits intending to apply for AmeriCorps grants that include Maine sites or propose to operate in Maine through yet-to-be-selected
partners should complete this form at least one month before the proposal due date and submit for Maine consultation to the email above. Phone calls
are welcome after the form has been sent. Commission staff will provide feedback.

Date Submitted to Commission  12/8/2015

Legal Applicant Information
Organization FoodCorps

Contact Person Ashley Taylor

2544 NW Upshur St., Portland, OR 97210

Address
Email ashley.taylor@foodcorps.org
Phone 212.596.7045
Has the legal applicant operated a program funded by CNCS anytime during the past 5 years?
__X_Yes ___No

If “yes,” identify program (Senior Corps, AmeriCorps State/National, AmeriCorps VISTA, Learn & Serve) and
purpose, the award dates (start/stop), funds granted (if any), and number of national service participants:
AmeriCorps State and National

If program was an AmeriCorps State/National grant, provide enrollment rate and retention rate for each of the
3-year operating budget periods.

2012 Enrollment Rate:100%

2012 Retention Rate: 90%

2013 Enroliment Rate:100%

2013 Retention Rate: 95.2%

2014 Retention Rate: 102.4%

2014 Enroliment Rate: 94.6%

Information about this proposal:

AmeriCorps Grant Type _X__ National Direct ____Education Award

____ Cost Reimbursement ____Professional Corps

_X__ Fixed Amount ____Indian Tribe
AmeriCorps Program Model ___ National (members at local organizations directly controlled by parent)
(check one) ____Affiliates (members at affiliates of parent — limited direct control)

Consortium (members at independent organizations that interact on
activities beyond AmeriCorps)
_X_ Intermediary (members at unrelated organizations)

Type of Application ____New Application
____Recompete
_X_ Continuation (Year _3_ of 3 Year Cycle)

CNCS Key Objective Area for ___ Economic Opportunity ____Education

this program __X_Healthy Futures ___Disaster Services
____Environmental Stewardship ____Veterans & Military Families

____None of the above

Proposed National Program
Program Name FoodCorps

Start Date S¢ept1, 2016

End Date July 31,2017




Number of AmeriCorps Slots Minimum Quarter Time | Reduced Half 2 Yr Half Half Time Full Time
Time Time Time
Application Total 126
Total for this state 12
State Slots w/ Living Allowance 12
CNCS Budget Request Complete Program Application Maine Portion of Budget
Total Operating Budget 1,310,400 124,800
Personnel Subtotal
Member Support Subtotal
All Other
Number of MSYs 126 12
Cost per MSY 10,400 10,400
Amount of Match Complete Program Application Maine Portion of Budget
Federal Funds
Host Site Cash Contributions
All Other

Proposed Sources of Match
(organization or agency names)

Service Site program fees ($6,500 per member), individuals, corporate
partners, and private foundations.

AmeriCorps Program Focus
(Brief narrative; community need
being addressed)

In the last 30 years, the percentage of overweight or obese children in the
United States has tripled. Today, 1 child in 3 is overweight or obese (CDC,
2011). A driving force behind this epidemic among children is diet (Bishop et
al., 2005), and of particular importance are the dietary habits they form at
school.

Description of Primary
AmeriCorps Program Activities
(Explain exactly what members will
be doing. Give a clear picture of
member activity. )

FoodCorps AmeriCorps members provide an intervention designed to
transform school food environments by implementing our three evidence-
backed program pillars: knowledge, engagement, and access. Service
members conduct hands-on nutrition education, build and tend school gardens,
and facilitate programming that brings local food into public schools.

Will all these activities occurat | __X_Yes No (If “no,” list in this field the activities or tasks that will occur in
Maine sites? Maine)
Will program use any national __X_Yes No

performance measures?

If “yes,” please indicate which in appropriate fields below.

Beneficiaries within the state
Describe who beneficiaries are:
Number (how many)
Is # target for 1, 2, or 3 years?

Last year, FoodCorps service members served 12,383 students participating in
programming implemented through the University of Maine Cooperative
Extension, and their partners.

Primary Performance Measure:
Output

National Performance Measure #H6 (Healthy Futures): Number of unduplicated
children and youth receiving nutrition education with the purpose of reducing
childhood obesity

Primary Performance Measure:
Intermediate Outcome

National Performance Measure #H6 (Healthy Futures): Number of unduplicated
children and youth with improved attitudes toward fruit and vegetable
consumption

AmeriCorps Program Staff
(How many staff in state to oversee
the program? If none in state, who
are in-state staff for program and
where are they located?)

Number of FTEs = 1 in-state staff member placed with FoodCorps’ Host Site
partner, University of Maine Cooperative Extension.

Role of Parent in
Administration of Program at
state level;

(i.e. site monitoring; background
checks; training and development)

FoodCorps National will oversee recruitment, training, and data collection in
collaboration with University of Maine Cooperative Extension. FoodCorps
National will assume all responsibility for enroliment and exit (including
background checks), payroll and health insurance.

Skills and Resources to share
with other programs in state:

FoodCorps National, University of Maine Cooperative Extension, and their
partners can offer extensive human resources in the food, agriculture, nutrition,
and education arenas.




A133 Audit
Date of most recent audit:

Were there any findings? If
“yes,” describe how they have
been addressed.

July 31, 2014 - No Findings
July 31, 2013 - No Findings

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Albert S. Hall School
Mary Dunn
Waterville

1

No

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Cultivating Community
Anna Sommo

Portland

1

Yes

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Patrick Carson
Oxford

1

No

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

St. Mary’s Nutrition Center
Rebecca Dugan

Lewiston

1

Yes

Oxford Hills School District/Roberts Farm




Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

University of Maine Cooperative Extension — Somerset County
Kathryn Hopkins

Skowhegan

1

No

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:

Local contact person:

Healthy Communities of the Capital Area

Renee Page
Town or county: Gardnier
1
Number of members: | g
Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.
Overview of proposed Site/s in
Maine
(A site is the exact location
where member serves )
Name of local organization:
MSAD#40
Local contact person: Arla Casselman
Town or county: | Union
1
Number of members: | g

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members

Walker Elementary School, RSU#3
Glen Widmer

Liberty

1

No




from other AmeriCorps
programs (including VISTA)? If
so, please name.

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

UMaine 4-H Camp and Learning Center at Tanglewood
Jessica Decke

Lincolnville

1

No

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Washington County; Healthy Acadia
Regina Grabrovac

Machias

1

No

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

UMaine 4-H Camp and Learning Center at Bryant Pond
Ryder Scott

Bryant Pond

1

No

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps

Healthy Acadia
Katie Freedman
Ellsworth

1

No




THE MAINE COMMISSION FOR COMMUNITY SERVICE

Maine State Planming Office, Executive Department
19 Unicn Street, 38 State House Station, Aupgnsta, ME 04333
voice: 207-624-7660 @ fax- 207-624-6249 @ email: Service Commission{imaine gov
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Proposed AmeriCorps Program/Project: Initial Consultation Form
National nonprofits intending to apply for AmeriCorps grants that include Maine sites or propose to operate in Maine through yet-to-be-selected
partners should complete this form at least one month before the proposal due date and submit for Maine consultation to the email above. Phone calls
are welcome after the form has been sent. Commission staff will provide feedback.

Date Submitted to Commission _12_ / 21/ 2015_
Legal Applicant Information

Organization _Student Conservation Assoc, Inc.
Sofia Angelo

689 River Road Charlestown, NH 03603

Contact Person

Address
Email sangelo@theSCA.org
a
mall —603) 504-3311
Phone
Has the legal applicant operated a program funded by CNCS anytime during the past 5 years?
_X_Yes No

If “yes,” identify program (Senior Corps, AmeriCorps State/National, AmeriCorps VISTA, Learn & Serve) and
purpose, the award dates (start/stop), funds granted (if any), and number of national service participants:

If program was an AmeriCorps State/National grant, provide enrollment rate and retention rate for each of the
3-year operating budget periods.

AmeriCorps State/National

EAP (July 1 —June 30 annually) = $321,602
Environmental Stewardship

MT- 116

QT- 815

HT- 160

FT- 103

Enrollment for last program year = 100%
Retention for last program year = 94%

National Direct Stewardship Teams (October 1 — September 31 annually) = $370,500
FT-30

Enroliment for last program year = 100%

Retention for last program year = 90%

National Direct Veteran Fire Corps (August 1 —July 31 3rd year of program) = $549,531
QT-126

HT - 22

Enrollment for last program year = 93%

Retention for last program year = 59%

(*VFC slots and cost shared with 2 subgrantees, SCA hosted 40 QT members)

SCA also has single State Programs located in MA, NH, NY and ID

Information about this proposal:
AmeriCorps Grant Type ___National Direct _X_ Education Award




____Professional Corps
____Indian Tribe

____ Cost Reimbursement
_X_ Fixed Amount

AmeriCorps Program Model
(check one)

____National (members at local organizations directly controlled by parent)

____Affiliates (members at affiliates of parent — limited direct control)

____Consortium (members at independent organizations that interact on
activities beyond AmeriCorps)

_X_ Intermediary (members at unrelated organizations)

Type of Application

____New Application
_X_Recompete
____ Continuation (Year __ of 3 Year Cycle)

CNCS Key Objective Area for
this program

____Economic Opportunity
____Healthy Futures
_X_ Environmental Stewardship

___ Education

____ Disaster Services
____Veterans & Military Families
____None of the above

Proposed National Program
Program Name

Start Date
End Date

SCA AmeriCorps Conservation Internships

July 2016—June 2017

Number of AmeriCorps Slots

Application Total
Total for this state

State Slots w/ Living Allowance

Minimum Quarter Time | Reduced Half 2 Yr Half Half Time Full Time
Time Time Time
116 815 160 103
1 5

CNCS Budget Request

Complete Program Application Maine Portion of Budget

Total Operating Budget $321,602 $1148
Personnel Subtotal
Member Support Subtotal
All Other
Number of MSYs 423.16 151
Cost per MSY $760 $760
Amount of Match Complete Program Application Maine Portion of Budget

Federal Funds
Host Site Cash Contributions
All Other

$15,6000,000 TBD

Proposed Sources of Match
(organization or agency names)

Maine Appalachian Trail Club

Maine Coastal Islands National Wildlife Refuge
Moosehorn National Wildlife Refuge

Rachel Carson National Wildlife Refuge

AmeriCorps Program Focus
(Brief narrative; community need
being addressed)

SCA’s Education Award Program is an individual placement model where members
serve directly under the supervision and direction of land management professionals
in 50+ conservation disciplines.

Members complete critical conservation projects, build the capacity of partners to
meet restoration and protection needs, and develop their skills in the field of
conservation and clean energy.

o Individual placements with multiple members occasionally working on the
same projects.
o Rolling start dates throughout the calendar year.

o 2/3 of members serve May-August.




. HT, QT, and MT members serve in a full-time capacity for a condensed
period.
o FT members serve in a full-time capacity for 45-52 weeks.

Description of Primary
AmeriCorps Program Activities
(Explain exactly what members will
be doing. Give a clear picture of
member activity. )

e Gather vital baseline data that will enable future research and protection efforts
(for ex, surveys, assessments, water quality testing, tagging and monitoring).

e Complete restoration and protection projects.

e Educate visitors about natural and cultural resources and minimizing their impact
on these resources.

e Participate in hands-in service-learning and conservation skill trainings.

Will all these activities occurat | _X_Yes __ No (If “no,” list in this field the activities or tasks that will occur in Maine)
Maine sites?

Will program use any national _X_Yes ___No

performance measures? If “yes,” please indicate which in appropriate fields below.

Beneficiaries within the state EN4

Describe who beneficiaries are:
Number (how many)
Is # target for 1, 2, or 3 years?

Acres of parks or public lands treated:
Target for 1 year: 50 acres

Acres of parks or public lands improved:
Target for 1 year: 40 acres

Primary Performance Measure:
Output

Acres of parks or public lands treated:

Target for 1 year: 100,000 acres

Miles of trails or rivers treated and/or created:
Target for 1 year: 1,500 acres

Primary Performance Measure:
Intermediate Outcome

Acres of parks or public lands improved:

Target for 1 year: 80,000 acres

Miles of trails or rivers improved and/or created:
Target for 1 year: 1,200 acres

AmeriCorps Program Staff
(How many staff in state to oversee
the program? If none in state, who
are in-state staff for program and
where are they located?)

Members serve directly under the supervision of a land management professional
who provides position-specific training, day-to-day supervision, and mentorship. This
is a direct parent-to-partner model.

Role of Parent in Administration
of Program at state level;

(i.e. site monitoring; background
checks; training and development)

Service partners provide position-specific orientation and training and on-site
supervision. SCA provides all interns with orientation and training on AmeriCorps and
general service topics as well as oversight of positions. Paperwork, certification of
eligibility, background checks, My AmeriCorps portal tasks etc. will be handled
centrally at SCA’s Charlestown, NH headquarters.

Skills and Resources to share
with other programs in state:

Because SCA has been leading young people in service for over 50 years, predating
AmeriCorps, VISTA, and even the Peace Corps, and because SCA’s organizational
mission is to engage young people in service, SCA has many skills and resources to
share with other AmeriCorps State and National grantees, both those involved in
conservation service and those in other service fields.

Skills to share include:

Centrally administering national service programs and scaling programs to a national
level;

Creating comprehensive safety protocols to mitigate and respond to injury during
physical/outdoor/remote service activities;

Recruiting and coordinating volunteers;

Building capacity at conservation organizations;

Funding AmeriCorps programs with a fee-for-service cost structure;

Planning conservation-based physical service days that incorporate environmental
education;

Building trails (SCA has published a text, Lightly on the Land: SCA's Trail Building and
Maintenance Manual);

Working with federal land management agencies; and




Using technology to communicate with members placed remotely.

A133 Audit
Date of most recent audit:

Were there any findings? If
“yes,” describe how they have
been addressed.

SCA receives funding from many federal agency partners in addition to the
Corporation for National and Community Service and has annual A-133 audits. SCA’s
most recent completed A-133 audit determined that SCA complied in all material
respects with OMB A-133 requirements. For details or to obtain a copy, please contact
us.

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Maine Appalachian Trail Club
201 Campbell Road

PO Box 30

Garland, ME 04939-0030

1 member

No other AC members at site

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Maine Coastal Islands National Wildlife Refuge
14 Water Street

Milbridge, ME 04658-3546

3 members

No other AC members at site

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Moosehorn National Wildlife Refuge
103 Headquarters Rd

Baring, ME 04694-5301

1 member

No other AC members at site

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:

Local contact person:

Rachel Carson National Wildlife Refuge
321 Port Road

Wells, ME 04090-4758

1 member

No other AC members at site




THE MAINE COMMISSION FOR COMMUNITY SERVICE

Maine State Planming Office, Executive Department
19 Unicn Street, 38 State House Station, Aupgnsta, ME 04333
voice: 207-624-7660 @ fax- 207-624-6249 @ email: Service Commission{imaine gov
WWW. IIAMNESerVICeCONMINSSI0N. SOV

Proposed AmeriCorps Program/Project: Initial Consultation Form
National nonprofits intending to apply for AmeriCorps grants that include Maine sites or propose to operate in Maine through yet-to-be-selected
partners should complete this form at least one month before the proposal due date and submit for Maine consultation to the email above. Phone calls
are welcome after the form has been sent. Commission staff will provide feedback.

Date Submitted to Commission
Legal Applicant Information

12/18/2015

Organization
Contact Person

Share Our Strength

Reagan Ward

1030 15 St. NW suite 1100W Washington, DC 20005

Address
Email rward@strength.org
Phone 202.768.7730
Has the legal applicant operated a program funded by CNCS anytime during the past 5 years?
X Yes __ No

If “yes,” identify program (Senior Corps, AmeriCorps State/National, AmeriCorps VISTA, Learn & Serve) and
purpose, the award dates (start/stop), funds granted (if any), and number of national service participants:

AmeriCorps National Direct- Cooking Matters AmeriCorps Program
September 2013-August 2016

$209,349 per year

33 MSY’s

If program was an AmeriCorps State/National grant, provide enrollment rate and retention rate for each of the
3-year operating budget periods.

33 member enrollment rate all 3 years

95% retention rate on average

Information about this proposal:
AmeriCorps Grant Type

____Education Award
____Professional Corps
____Indian Tribe

X__ National Direct
____ Cost Reimbursement
____ Fixed Amount

____National (members at local organizations directly controlled by parent)

____Affiliates (members at affiliates of parent — limited direct control)

_X__ Consortium (members at independent organizations that interact on
activities beyond AmeriCorps)

___Intermediary (members at unrelated organizations)

AmeriCorps Program Model
(check one)

Type of Application ____New Application
X__ Recompete

____ Continuation (Year __ of 3 Year Cycle)

CNCS Key Objective Area for
this program

____Economic Opportunity
X__ Healthy Futures
____Environmental Stewardship

___Education

____ Disaster Services
____Veterans & Military Families
____None of the above

Proposed National Program

Program Name Cooking Matters AmeriCorps




9/1/2016

Start Date
End Date 8/31/2019
Number of AmeriCorps Slots Minimum Quarter Time | Reduced Half 2 Yr Half Half Time Full Time
Time Time Time
Application Total 33
Total for this state 2
State Slots w/ Living Allowance 2
CNCS Budget Request Complete Program Application Maine Portion of Budget
Total Operating Budget 209,352 28,552
Personnel Subtotal 20,000 1200
Member Support Subtotal 430,222 13,064
All Other 20,000 1200
Number of MSYs 33 2
Cost per MSY 14275 14,276
Amount of Match Complete Program Application Maine Portion of Budget
Federal Funds | 209,352 12,688
Host Site Cash Contributions | 150,000 12,000
All Other | 111,770 1588

Proposed Sources of Match
(organization or agency names)

Share Our Strength’s Cooking Matters has used funds from diverse public and
private sources. Corporate partnerships with foundations such as the Walmart
Foundation and companies such as Kellogg's as well as Share Our Strength's
internal fundraising events such as the Great American Bake Sale help support
operating costs at the national level. Our local nonprofit partners have
committed to raising private local funds to support program costs, as well as an
in-kind contribution of staff time to recruit, train, and supervise AmeriCorps
members. This sharing of both direct and in-kind costs is similar to how Share
Our Strength successfully funded its AmeriCorps*VISTA program for six years
and its AmeriCorps National Direct program for the past nine years. By sharing
costs and leveraging current resources, Share Our Strength continues to
ensure that the fundraising burden is manageable for each partner. As the
2016 AmeriCorps National Direct grant cycle commences, we fully anticipate
securing our identified match.

AmeriCorps Program Focus
(Brief narrative; community need
being addressed)

Program Focus: Hunger

Share Our Strength’s Cooking Matters offers low-income families 8 to 12 hours
of participatory cooking-based lessons led by skilled culinary and nutrition
volunteers with take home materials and groceries each week. This means
that we make a deep and lasting impact on the families we serve. It also means
that we are unable to serve every family in need of the knowledge and skills
Cooking Matters teaches. With the additional human capital offered by
AmeriCorps members, Cooking Matters will increase the number of classes we
host through the AmeriCorps National Direct program and reach more families,
providing them with lifelong skills to select, purchase, and prepare healthy, low-
cost meals. These skills enable participants in improving the use of their
resources so they can feed all members of their family adequately and
nutritiously.

Description of Primary
AmeriCorps Program Activities
(Explain exactly what members will
be doing. Give a clear picture of
member activity. )

Members will work with Cooking Matters staff to implement effective cooking-
based nutrition education courses for low-income families. Members will:

e Coordinate courses including managing the classroom, securing
needed food and materials, and supporting volunteers and participants.

e  Work with community-based agencies who host courses for their
clients in efforts to expand reach of program.

Recruit, train, and retain culinary, nutrition, financial, and support volunteers




who lead Share Our Strength’s Cooking Matters courses.

Will all these activities occur at X _Yes ___ No (If “no,” list in this field the activities or tasks that will occur in
Maine sites? Maine)
Will program use any national X Yes __ No

performance measures?

If “yes,” please indicate which in appropriate fields below.

Beneficiaries within the state
Describe who beneficiaries are:
Number (how many)
Is # target for 1, 2, or 3 years?

Low-income families/Cooking Matters course participants

290 participants per member per year

Primary Performance Measure:
Output

H11: Number of individuals getting support, education and/or referrals for hunger

Primary Performance Measure:
Intermediate Outcome

H12: Number of individuals that reported increased food security

AmeriCorps Program Staff
(How many staff in state to oversee
the program? If none in state, who
are in-state staff for program and
where are they located?)

Number of FTEs =0.1
There is also a .75 FTE staff member at the national level overseeing the
program.

Role of Parent in Administration
of Program at state level;

(i.e. site monitoring; background
checks; training and development)

The role of the parent organization in administration of the program at the state
level includes site monitoring, orientation and member/supervisor training and
development. The parent organization provides the state level host site
organization with comprehensive support from Share Our Strength’s National
Cooking Matters staff along with templates for position descriptions/job
postings, guides for interviewing and screening.

Skills and Resources to share
with other programs in state:

Nutrition Education for low-income populations—possibly for other AC members

A133 Audit
Date of most recent audit:

Were there any findings? If
“yes,” describe how they have
been addressed.

n/a

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Good Shepherd Food Bank
Courtney Kennedy
Portland, ME

2

No




THE MAINE COMMISSION FOR COMMUNITY SERVICE
Maine State Planming Office, Executive Department
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Proposed AmeriCorps Program/Project: Initial Consultation Form
National nonprofits intending to apply for AmeriCorps grants that include Maine sites or propose to operate in Maine through yet-to-be-selected
partners should complete this form at least one month before the proposal due date and submit for Maine consultation to the email above. Phone calls
are welcome after the form has been sent. Commission staff will provide feedback.

Date Submitted to Commission  12__ /10___ / 2015__

Legal Applicant Information University of Maryland - Department of Health Services Administration
Organization Legacy Corps for Veterans and Military Families

Contact Person _Jack Steele

22 Maple Street, Walton, New York 13856

Address
., Jacksteele73@gmail.com
Email
607-287-2828
Phone

Has the legal applicant operated a program funded by CNCS anytime during the past 5 years?
X_Yes ___No

If “yes,” identify program (Senior Corps, AmeriCorps State/National, AmeriCorps VISTA, Learn & Serve) and
purpose, the award dates (start/stop), funds granted (if any), and number of national service participants:

We have been an AmeriCorps national direct since 2001. We currently have 15 subaward sites in 10 states.
We were just awarded another three year grant from CNCS. Our grant is from 9/01/2015 through 8/31/18.
Our annual federal allocation is $1,822,057.

If program was an AmeriCorps State/National grant, provide enrollment rate and retention rate for each of the
3-year operating budget periods.

Current enrollment and retention rate based on most recently GPR. Enrollment: 86.7% based on 542 quarter
time members. We lost one complete site with 24 members due inability to meet match and changeover in
staff; we terminated a contract with another site with 16 members and another site did not fill 13 member
slots due to long term illness. Prior years were 94% or above.

Retention Rate was: 79.5% Our single greatest barrier is that approximately 80% of our members are older
adults. Within this population age cohort, there is a statistically higher sickness, disability and spousal
caregiving rate and responsibilities. Based on prior year experiences we often see an estimated 20% member
attrition rate through unanticipated sickness and or disability. On average this would mean that a member
might be out of active service for a month or more. While still committed to their caregiver family and role in
AmeriCorps it reduces the chance that they will achieve their contracted 450 member service/training hours.
Despite this, these are some of our most committed members. Each year we are seeing more and more
younger members which should continue to increase our overall retention rate. Likewise, we have intensified
our upfront screening potential members to ensure they fully understand the 450 hour service commitment.
This effort is paying off. Using our Miami site as a test site, we are learning from their screening processes
which increased their own Retention Rate by 20%.

Information about this proposal:

AmeriCorps Grant Type _X__ National Direct ____Education Award
____ Cost Reimbursement ____Professional Corps
____Fixed Amount ___Indian Tribe




AmeriCorps Program Model
(check one)

____National (members at local organizations directly controlled by parent)
_X__ Affiliates (members at affiliates of parent — limited direct control)
____Consortium (members at independent organizations that interact on

activities beyond AmeriCorps)

___Intermediary (members at unrelated organizations)

Type of Application

____New Application
___ Recompete

_X__ Continuation (Year _1_of 3 Year Cycle)

CNCS Key Objective Area for
this program

____Economic Opportunity
____Healthy Futures
____Environmental Stewardship

__ Education

___Disaster Services
__X_Veterans & Military Families
____None of the above

Proposed National Program
Program Name

Legacy Corps for Veterans and Military Families

09/01/2015 (for first of 3 year cycle)

Start Date
End Date 08/31/2016
Number of AmeriCorps Slots Minimum Quarter Time | Reduced Half 2 Yr Half Half Time Full Time
Time Time Time
Application Total 542
Total for this state 24
State Slots w/ Living Allowance All 542
CNCS Budget Request Complete Program Application Maine Portion of Budget
Total Operating Budget $1,822,057 $64,020
Personnel Subtotal $489,303 $11,304
Member Support Subtotal $764,185 $49,605
All Other $568,569 $3,111
Number of MSYs 142.39 6
Cost per MSY $12,707 $10,082
Amount of Match Complete Program Application Maine Portion of Budget
Federal Funds $1,870,014 $65,687
Host Site Cash Contributions | UM uses it 52% indirect federally $30,425

All Other

approved cost rate at match

Proposed Sources of Match
(organization or agency names)

University of Maryland-College Park Campus, Florida Department of Elder Affairs,

Spectrum Generations

AmeriCorps Program Focus
(Brief narrative; community need
being addressed)

The University of Maryland Legacy Corps for Veteran and Military Families (LCVMF)
has 542 quarter time AmeriCorps members who will provide caregiver support
services to veteran and military families at 15 subaward sites in 10 states. The
AmeriCorps members will be responsible for: a) participating veterans and family
members having significantly increased their commitment to their communities and b)
providing 280,800 hours of respite and other support services to 703 veterans or
family members thus decreasing caregiver burden and stress and enabling families to
remain in communities and postpone or avoid institutional care. In addition, the
AmeriCorps members will leverage an additional 410 volunteers who will be engaged
in outreach, caregiver support and food drives. This program will focus on the CNCS

focus area of veterans and military families.

A growing and specialized need for caregiver support exists among veterans and
military families. The National Alliance for Caregiving (NAC) conducted the first ever
study of these caregivers and released Caregivers of Veterans-Serving on the
Homefront in 2010. The report states that "not only are caregivers of veterans in their




role for a longer period, but their burden of care is also heavier-65% are in a high
burden caregiving situation compared to 31% nationally (p.16)". Caregivers of
veterans report more than twice the level of emotional stress of caregivers of adults
nationally, almost three times the level of physical strain, and almost four times the
level of financial hardship. The caregivers of veterans in the NAC study indicate that
they have a variety of caregiving challenges including lack of awareness of services
that could help, lack of understanding of medical conditions of veterans, and lack of
knowledge about where to turn to arrange a break from caregiving. The National
Alliance for Caregiving made recommendations for services for caregivers of veterans
including: 1) provide training and information for common veteran conditions; 2)
facilitate caregivers of veterans' ability to support each other; 3) teach caregivers
about support available; 4) help caregivers find relief and develop programs that
connect caregivers with volunteers; 5) improve dissemination of existing resources;
and 6) provide assistance with veterans' transitions to new facilities or home.

Description of Primary
AmeriCorps Program Activities
(Explain exactly what members will
be doing. Give a clear picture of
member activity. )

Legacy Corps Members will utilize their skills and knowledge to provide caregiver
support services to veterans/military families at 15 sites in 10 states.

Members are prohibited from performing any services that require the skills of
medical, therapeutic or other licensed professionals.

The services provided by LCVMF members and leveraged by volunteers are: 1) In-
home respite care services: Each LCVMF member is assigned one or two families and
provides an average of 8-12 hours a week of caregiver support services. Activities
include engaging the care recipient in interactive cognitive exercises, assisting in non-
medical ambulation exercises, engaging in active listening and story-telling by the care
recipient, preparing snacks, taking the care recipient to primary medical appointments
as needed and conducting safety environmental scans in the home.

Each member completes on average, 80 hours of training and 370 hours of service
during a one-year period. 2) Dissemination of Information on Community Resources:
LCVMF members receive intensive training on available community-based medical
and social community support services and eligibility requirements. The members
have printed informational resources for the caregiver and serves as a navigator in the
referral process to securing other auxiliary services. 3) Dissemination of Information to
the caregiver on medical conditions, disabilities and coping modalities (e.g., amputees,
traumatic brain injuries, post-traumatic stress disorder, chemical agents, depression).
Legacy Corps members do not diagnose or offer medical advice. 4) Caregiver
Transitional Support Services for veterans and military families moving from medical
facilities to home-based care environments. 5)Peer-to-peer Caregiver community-
based support systems: LCVMF members will ensure that caregivers are linked to
caregiver support networks. 6) 410 Leveraged Volunteers: Volunteers will engage in
services that support the veteran/family caregiver, make public presentations to
diverse community organizations about the AmeriCorps program, and serve as a
resource connector to community agencies.

Will all these activities occurat | _X__Yes ___ No (If “no,” list in this field the activities or tasks that will occur in
Maine sites? Maine)
Will program use any national Yes No

performance measures?

If “yes,” please indicate which in appropriate fields below.

Beneficiaries within the state
Describe who beneficiaries are:
Number (how many)
Is # target for 1, 2, or 3 years?

Caregivers of veterans and or veteran and military families. The University of
Maryland has an external national evaluator who administers our research
instruments. We do not break targets up for each individual State or service location.

The quasi-experimental, nonequivalent comparison group, within-person design
provides assessment to assure that outcomes in the Legacy Corps Theory of Change
and Logic Model are achieved. The primary outcomes are assessment of level of civic
engagement by the members indicating potential for long-term community and social




service involvement and changes in perceptions of burden and stress, physical and
emotional health and life satisfaction and perceptions of major stress factors for the
caregiver receiving support services. The LCVMF program has already demonstrated
substantial, successful outcomes such as a range of 86-91% retention rate in
productive community activities after leaving the program, 75 percent stabilization or
increase in attachment to one's community, statistically significant reduction in
perceived stress and stabilization of mental health status for caregivers, and a history
of placing members who are interested in further education or work experiences.

Primary Performance Measure:
Output

B 1. Caregiver Support is our primary activity.
B OQOutput measure: 546 members will provide respite or other service..

B 55 of the 546 will be veterans who have already served.
The three year average has been 12 percent.

B 383 of the 546 will be family members of active military or
veterans, Our three year average has been 68 percent
while our goal is 70 percent.

B Intermediate Measure: More than 70 % caregivers will evaluate
services as good, very good, or excellent. Currently holding at 90%

B End Outcome: Reduce stress and burden at statistically significant
rate. Analysis in process

B The quasi-experimental design utilizes a comparison group of individuals who
applied to the program but did not come in to it. Our preliminary group of
respondents is small and we will continue to interview.

B From our first wave of interviews, we found that the comparison group does
not change or improve in community attachment over time while the
members increase their community attachment at a statistically significant
rate.

W If this pattern holds steady as we increase the number of interviews, we will
be able to support the proposition that the members’ expériences in
AmeriCorps have an impact on community attachement.

B Burden Measures
B Stress remains the biggest difficulty but the burden measures are showing
improvement.
B Almost half report fair or poor emotional health at baseline and a
third report fair or poor physical health.
B At recall 52 percent report improved emotional health and a third
are stable and do not decline. Only 15% declined.
B Biggest improvements in burden measures are in sense of financial
burden, time for self, sense of privacy and in time to take care of
personal health.

Primary Performance Measure:
Intermediate Outcome

See above. We have complete Evaluation Report that is submitted to CNCS on an
Annual Basis

AmeriCorps Program Staff
(How many staff in state to oversee
the program? If none in state, who
are in-state staff for program and
where are they located?)

See below: The University of Maryland does not dedicate any single staff member to
any one State of site. We work as an integrated team. Our UM team works directly
with Spectrum Director of Volunteer and Health Wellness, Human Resources
Department and Fiscal/Accounting Office.

LCVMF has access to a network of administrative and fiscal support offered through
UMD that includes its own internal audit division for federal grant compliance. LCVMF
management staff includes:(National Project Director: Laura Wilson, Ph.D.) Primary
Grant Contact: Dr.Wilson has served as the Principal Investigator for multi-site, multi-
year federal and state grants since 1975. Laura directs the administrative capacities
including budget development, evaluation and outcome measures and staff
development. (Project Manager: Jack Steele): Jack has served as the Project Manager
since 2001. He is responsible for site compliance including drafting and implementing
program and fiscal policies, fiscal monitoring of subaward sites, subaward audit




reports, match contributions and recruitment of new subaward sites. Jack worked 15
years as Associate Director at an Area Agency Aging overseeing 30+ million dollars.
(Field Manager: Linda Siegel): Linda has 30 year's non-profit experience in managing
grants. She takes the lead role in programmatic compliance Site Visits, manages
member exits and enrollments, egrants portal, criminal history checks, NSOPW
checks, etc. Linda was formerly an AmeriCorps Project Site Director in Chicago,
Illinois. (Training Coordinator: Jean Carroccio): Jean has over 25 years of facilitation,
training and consulting experience in guiding business, government and nonprofit
organizations. She coordinates all pre-and in-service member training. This includes
reviewing and approving subaward pre and in-service training plans; tracking member
training hours, coordinating our annual National Training event and collaborating
with State Commissions. (External Evaluator: Karen Rosentraub, Ph.D.)Dr. Rosentraub
is a member of the faculty of the School of Nursing and Social Work at the University
of Michigan. She has been the evaluator on numerous civic engagement multi-site
projects and has served as evaluator for Legacy Corps since 2001. She designs and
assesses the Theory of Change, logic model, and performance measurements for the
project. (Program Specialist: Sue Anne Swartz): Twenty years of data and contract
management experience. She assesses compliance with monthly Periodic Expense
Reports and file documentation, tracks subaward administrative compliance dollars,
complies FFR Reports, reviews and approves subaward budget modifications, etc.

Role of Parent in Administration
of Program at state level;

(i.e. site monitoring; background
checks; training and development)

Subaward grantees are randomly selected via monthly Periodic Expense Reports to
assess file compliance back-up documentation. UMD ensures fiscal and
programmatic compliance by conducting annual on-site monitoring visits of subaward
grantees. An annual risk assessment tool is administered for each subaward grantee
at the end of the year against fiscal and program federal-state regulations. Items
include, independent audit findings, expenditure rates, match requirements, general
ledger documentation, personnel documentation, Federal/State Criminal History
compliance, 30 day member exit and enrollment rates, achieved training and service
hours, implementation of prohibited service activities, etc. Identified non-compliance
items identified during the on-site monitoring visit and desk-top audits are followed
up with written corrective action plans for either subaward grantees and or members.
A 30 day response time is provided. A reassessment of implemented corrected items
is reviewed for implementation during the next site visit. The AmeriCorps Provisions-
Rules and Regulations are provided to all subaward grantees as referenced in their
contract with UMD and are integrated in our on-site technical assistance monitoring
tool, member contract and member position description. The listing of Prohibited
Activities are set forth in the Member Contract, Member Position Description,
Member Handbook, Monitoring Assessment Tool, subaward contract and new
subaward orientation training as well as the UMD Annual National Training event.
Members sign and date an agreement noting their awareness agreement to comply.

AmeriCorps Members participate in state of the art, educational and reflection
sessions in:1) caregiver support (respite services, information and referral, veteran
disability/illness, transitional services, caregiver peer-to-peer support); 2) member
development (positive psychology, stress reduction, goal setting, educational
pathways, job opportunities); and 3) AmeriCorps policies (branding, ethic of service,
civic responsibility, prohibited activities).Members participate in on-site and online
trainings and reflection sessions focused on the civic and social impact of AmeriCorps
service. Legacy Corps training has the following components:1) Pre-Service
Orientation & Training: The curriculum is launched with a face-to-face, 20-hour pre-
service orientation training event. The curriculum includes an overview and history of
AmeriCorps and LCVMF, service commitment, service roles, rights and responsibilities,
ethics, standards of conduct, grievance procedures, hours of service record keeping,
member benefits and awards, insurance/liability and first aid. A special emphasis is on
prohibited activities on which members receive training in both verbal and written
formats with reinforcement in reflection sessions. 2) In-Service Training and Reflection
Sessions: Training includes 60-70 hours of monthly in-service training and reflection
sessions covering: a) caregiver self-care and emotional health; b) communication and




conflict c) special needs of veterans from specific wartime service environments
(curriculum adapted for Legacy Corps by the Easter Seals National Veteran Caregiver
Training program) d) caregiver resources and information referral and e)goal-setting,
careers and job transitions and educational pathways(curriculum from Virginia
Commonwealth University F.R.E.E.4 Vets Program: Family, Relationships, Educational
and Employment Program for Vets).

Skills and Resources to share
with other programs in state:

UMD has 25 years of experience in developing national and international volunteer
service models. UMD has received CNCS funding for more than 18 years. Other large
scale grants administered by UMD include the CNCS National Experience Corps for
Independent Living program, the DHHS-A0A National Eldercare Institute on
Employment and Volunteerism and the CNCS AmeriCorps T/TA provider on home care
programs (with Visiting Nurses Association of America)

A133 Audit
Date of most recent audit:

Were there any findings? If
“yes,” describe how they have
been addressed.

UMD completed two CNCS IPERA audit tests in 2014-2015 with no findings as well as
an OIG audit in 2012. We were selected and monitored by the State of Maryland's
Comptroller's Office in 2014 with no findings. We also were monitored by the UM
internal audit division in 2010 and 2013 with no findings. CNCS in November of 2015
completed it Programmatic Assessment. We anticipate this report will be issued
shortly by CNCS.

Given that we are a State Agency we probably have been audited many times over
what a "normal" non-profit would be.

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Spectrum Generations

Kristin Overton, Chief Operating Officer or Jennifer Fortin, Manger of Evidence Based
Health & Wellness

Augusta, Maine
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No

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:
Local contact person:
Town or county:

Number of members:

Does this site oversee members
from other AmeriCorps
programs (including VISTA)? If
so, please name.

Overview of proposed Site/s in
Maine

(A site is the exact location
where member serves )

Name of local organization:

Local contact person:




