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area codes):

NAME: Michael Ashmore

TELEPHONE NUMBER:  207-624-7734
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INTERNET E-MAIL ADDRESS: michael.ashmore@maine.gov
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A. AUGMENTATION B. BUDGET REVISION
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7b. State Commission/Alternative Administrative Entity
State Education Agency

9. NAME OF FEDERAL AGENCY:
Corporation for National and Community Service

10a. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:  94.021
10b. TITLE: Volunteer Generation Fund

12. AREAS AFFECTED BY PROJECT (List Cities, Counties, States, etc):

State of Maine

11.a. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

Volunteer Generation Fund

11.b. CNCS PROGRAM INITIATIVE (IF ANY):

13. PROPOSED PROJECT:  START DATE: 10/01/20 END DATE: 09/30/23

a.Applicant b.Program

14. CONGRESSIONAL DISTRICT OF:

15. ESTIMATED FUNDING:  Year #I 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?
. FEDERAL
a $ 132,956.00 [] YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE
$  47,341.00 TO THE STATE EXECUTIVE ORDER 12372 PROCESS FOR

b. APPLICANT REVIEW ON:
c. STATE $ 0.00 DATE:
d. LOCAL $ 0.00 NO. PROGRAM IS NOT COVERED BY E.O. 12372
e. OTHER $ 0.00

?
f PROGRAM INCOME $ 0.00 17.1S THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?

[] YES if"Yes," attach an explanation. @ NO

g. TOTAL $ 180,299.00

IS AWARDED.

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN
DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE

a. TYPED NAME OF AUTHORIZED REPRESENTATIVE: b. TITLE:

Maryalice Crofton

c. TELEPHONE NUMBER:
(207) 624-7781

d. SIGNATURE OF AUTHORIZED REPRESENTATIVE:

e. DATE SIGNED:
05/06/20
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Executive Summary

EXECUTIVE SUMMARY

With the Volunteer Generation Fund, Volunteer Maine, the State Service Commission, will support
volunteer and local governmental agencies that have been impacted by the Corona Virus Emergency
using a variety of approaches. The Commission will: 1) Support responding agencies with high quality
volunteer management training (including Service Enterprise and other Volunteer management
training; 2) Provide technical assistance to volunteer programs needing to re-form and re-establish
volunteer service activities due to COVID-19 prevention strategies; 3) Support expanded emergency
volunteer efforts through increased registration of disaster volunteers in the statewide emergency
volunteer database; 4) Launch a statewide public awareness campaign to promote volunteerism

supporting ongoing needs related to pandemic response and recovery.

At the end of the first program year, these activities will result in 18 organizations receiving high
quality volunteer management capacity building and an additional 15 organizations receiving specific
technical assistance. The funding will also leverage 500 new local community volunteers who will be
enrolled in the MaineReady.org platform. This program will concentrate on the CNCS focus area of
Capacity Building. The CNCS investment of $132,958 will be matched with $47,341 in public and

private funding despite no match being required under a CNCS provided waiver.
Program Design

PROGRAM DESIGN:

Volunteer Maine, the State Service Commission, proposes to use Volunteer Generation Funding to
address challenges to Maineés civic health caused by the Corona Virus Epidemic and circumstances
existing prior to the emergency itself. Volunteer Maine will accomplish this by providing direct
training and technical assistance to agencies that have provided essential services during the crisis
through the use of volunteers, expanding recruitment efforts directed at individuals interested and able
to respond to disaster and emergency events, and connecting new volunteers with the agencies that

need them.

NEED
The COVIDo-19 Crisis in Maine has exposed flaws in the emergency preparation strategies of

volunteer organizations and exacerbated challenges created by the éblue skiesé situation in the state.
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Maine is the oldest state in the country. According to the recently released Maine Department of
Human Service State Plan on Aging, the percentage of Maineé population 65 and older is 19 percent
and this segment is growing faster than both the New England and National averages. By 2030,
Maine's population age 65 and over will reach 28 percent. Maineés median age was 44.9 years old in
2018, significantly higher than the 42.8 it was in 2010 and the national median age of 39, and it will
rise to age 46 within 5 years. According to the Muskie School of Public Policy, by 2025, the number of
Mainer's age 85 and over (which is the group with the highest demand for services) will grow by
4,000 people, a 14 percent increase. The Muskie school research indicates almost two thirds of adults
age 65 and older are expected to need long term services and supports in their lives. Hidden within
these numbers is the advanced age of Maine's volunteers. Meals on Wheels drivers and Food Bank
volunteers - groups that saw a rise in demand as a result of the pandemic - have volunteers with
average ages in their 60s statewide and even older in the most rural parts of the state. It goes without
saying that this high-risk group was unable to meet the demand for services during the crisis and
programs were left with skeleton staffing and reduced volunteer crews to meet the increased demand.

This challenge was made worse by the existing demographics of the state. According to the state
Civic Health Index data Maine ranks highly in rate of volunteerism (11th in the nation) and in the
number of hours those volunteers give (ranked 10th). However, young Mainers volunteer at even
higher rates than their older counterparts, but they are fewer and fewer in number. Driven by
economic realities, young adults and residents 25-54 are leaving rural areas (and Maine is the most
Rural state in the country - none of Maineds sixteen counties meet the criteria for a #1 classification
USDA rural-urban continuum codes). According to the US Census CPS, 20% or less of the population
in the 11 rural counties is aged 18 or under and a nearly equal number are over 65 years old. The
number of working age (20-64) individuals is projected to decline as the number of people over age 65
increases. Meanwhile, in the 10 years between the last censuses, the percent of the total Maine
population between 25 and 54 years old - the group that typically sets roots in communities through
family, work, and civic activity - shrank by 15%. This shift in population impacts both the availability
of caregivers and workforce capacity statewide. While the pre-pandemic rates of volunteering were
eroding slowly since 2009 (a drop of some 21,000 volunteers causing a slight decrease in the
percentage volunteering), the number of hours proffered by those volunteering has dropped
significantly, from 48.6 hours in 2009 to 36.9 hours in 2015 (the last year data was available). Steady
retention rates over the same period indicates citizens are modifying the amount of time they give to

local service programs rather than withdrawing from volunteer activity altogether. The corona virus
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made thousands more volunteers unavailable due to their risk status almost overnight.

Other factors have also contributed to the current crisis in deployment of volunteers to meet
emergency need. Maine's traditional VOAD membership, as determined by those agencies paying
VOAD dues and participating in regular meetings, is made up of mostly small minimally staffed
agencies that would normally call upon national affiliates to respond when events in Maine warrant a
response. That left most of these agencies without resources to call upon during the COVID crisis
because of travel restrictions and shelter in place orders. And, because of the dependence on this
system, most VOAD agencies were not able to pivot and respond quickly with local volunteers because
they have not built the volunteer management structures, the recruitment capacity nor the affiliations
with local volunteers necessary to respond without the support from the parent organizations. Maine
only rarely has statewide disasters, coping instead more frequently with localized crises. The result of
this is that few VOAD agencies were able to deliver the support they normally provide because the
scale was too great and the limitations, they faced were unanticipated.

The result has been that agencies not normally providing disaster services stepped into the gap.
Local government has been organizing home calls, meal delivery and PPE preparation and delivery.
School agencies have been deploying paid employees to do tasks that volunteers could provide if the
districts had not abandoned volunteer management and volunteer manager positions over the last
decade. Non-VOAD agencies are providing essential services without the benefit of having existing
relationships with County and state Emergency management agencies, nor having participated in
exercises or preparing for the type of crisis to which they are responding.

Another factor is the absence of an online disaster volunteer management platform for use by
agencies and volunteers. For many years, Volunteer Maine participated in hosting a ¢blue skiesé
volunteer match platform in collaboration with United Way agencies across the state. In recent
years, Volunteer Maine has been the manager of a ¢disaster moduleé¢ within that online tool. It was
always a challenge to clearly differentiate the disaster and non-disaster functions for users, both
potential volunteers and agency users. The result was that the platform designer/provider opted to
remove the disaster module form the tool, leaving the state without a functioning service for this type
of event for two years. Maine has been in negotiation with the provider, who has made the disaster
module a stand-alone tool, to re-start the service. The agreement was reached, and the platform
opened for use two days after the current State of Emergency declaration was put in place. Now
agencies and volunteers have a new way to connect, but there has been no time to offer training and

technical support to agencies and little opportunity to create a public outreach campaign for
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volunteers willing and prepared to respond safely in the current climate.

And a final consideration is the fact that volunteer operations overall are likely to be radically
changed for the foreseeable future, if not forever. Safety concerns related to interpersonal contact, risk
management practices, liability concerns, onboarding and training will all need to be retooled. The
existing transportation issues caused by rural distances, the demographic reality of an older volunteer
cadre, and the severe downturn in available funding will all greatly impact how non-profits that use

volunteers operate.

VGF REPSPONSE

Maine's needs, while similar to needs across the country, can be addressed if we view our
challenges as opportunities and build on our assets. The prevalence of volunteerism, the strong
history of local control, even the lack of funding for some agencies can all be drivers of positive
change.

The goals of this VGF project are to support the agencies that have been able to respond to the crisis
to do more with their available resources by expanding capacity through the use of volunteers.
Implicit in the approach is the need to improve both volunteer management skills and to identify and
affiliate volunteers with the agencies that need them most, particularly those who are in low-risk
categories for the pandemic, such as younger individuals.

Response to the Corona Virus has strained already challenged nonprofits. Before the crisis only
12% of Maine nonprofits operate with annual budgets over $200,000 with more than half having
budgets under $50,000, making Maine non-profits among the smallest in the country and the most
dependent on volunteers. Yet the Maine Volunteer Sector Survey indicated that only 18% of Mainecs
nonprofits report always implementing all Essential Volunteer Management Practices (UPS
Foundation, 2002) and 52% of Maine nonprofits report implementing 13 or fewer of these 22 essential
practices. One of the trends we have seen emerging in the crisis is the increased role of local
municipal agencies providing service and requiring volunteers due to the limited capacity of the local
nonprofits. Historically, municipalities and school systems have even lower ranking in the use of the
Essential Volunteer Management Practices. This leaves wide room for growth among the target
group of agencies. Volunteer Maine proposes to advertise and promote COVID-19 specific Volunteer
Management trainings as a way of addressing BOTH pandemic specific strategies and long-term
volunteer management practices that will serve the agencies beyond this immediate crisis. We will

offer training in the use of the Maine Ready Platform toolset, the Essential practices, Nonprofit risk
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management and share COVID-19 response practices garnered from our nation-wide network of
Service Commissions and the national service community. To accomplish this, Volunteer Maine will
hire a full-time staff person to coordinate and implement the trainings, connect local agencies,
especially those with similar missions, with one another and with national models of performance and
encourage agency participation in the highest level of training, Service Enterprise Certification for
those able to take on a strategic change approach to improving services and better utilizing skilled and
pro bono volunteers.

National research on Service Enterprise shows that the potential for agency change is even
greatest with this approach. Only 11% of nonprofits score highly enough to be considered high
performing or éService Enterprises¢ which do well recruiting, retaining, providing role clarity and
direction, developing, valuing, and rewarding volunteers. (¢Positive Devianté in Volunteering and
Service by TCC Group, 2009.) There is a strong correlation between managing volunteers well
(regardless of how many volunteers an organization engages) and measures of organizational
effectiveness. Specifically, TCC Group research showed that organizations that use any number of
volunteers and manage them well, exhibit much stronger leadership and management behaviors.

We recognize that during challenging times, taking on a multifaceted approach to improvement is
difficult, so our model includes a range of supports beginning with simple Technical Assistance
answers, training for individual staff members, agency training in specific skills, and Service
Enterprise for those able to take on that level of growth.

We anticipate that 25 organizations will take advantage of Technical Assistance and some aspect of
the available trainings and an additional 18 will delve more deeply into staff training or service
enterprise.

The more in-depth training will include participation in the Commission-developed Novice Course
for Managers of Volunteers for those volunteer administrators operating at that level. Early in the
three-year grant cycle, the Commission will introduce the Advanced level of the course and will use it
as a training tool as well. These 6-week courses are based on the 2008 "Core Competencies for
Managers of Volunteers: Novice to Expert Continuum" published by Volunteer Maine (revised in
2011). Each course includes pre-post assessments of the course content which will be used to
demonstrated increased staff capacity in volunteer management.

Service Enterprise is a model for organizational change that provides a framework for
organizations to strategically integrate volunteers in their organizations to be more cost effective and

provide skill-based opportunities to achieve their mission. It was developed by California Volunteers,
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California Volunteer Centers, Reimagining Service, and Points of Light using VGF funding. The model
includes an organizational assessment; 16+ hours of training to develop an action plan to improve
practices in the areas of balancing the use of skill-based volunteers; identifying and clarifying
volunteer roles; resourcing volunteers to do their assignments; and ten hours of consulting related to
their action plan. When organizations have completed their action plan, they may apply for national
certification from Points of Light. The pre-and post "Service Enterprise Diagnostic" assessment will
provide data on increased organizational capacity.

To address the Commission's goal of increased awareness of emergency response volunteerism and
the specific needs for volunteerism in responding agencies, Volunteer Maine will develop and
implement a public education campaign with related to skill-based volunteering, promoting service as
a strategy for addressing critical local needs. The campaign will have the underlying message of
service as a duty of citizenship with the purpose of fostering an ethic of service at all times. It will also
directly address the value of volunteering as an economic driver (volunteers are 27% more likely to
find a job after being out of work than non-volunteers. Volunteers in rural areas have 55% higher
odds of finding employment) and as a way to strengthen and preserve struggling rural communities.
And, as much as is possible (i.e. through targeted social media posts),it will be aimed at younger
volunteers, seasonal residents who don't normally volunteer, school groups with volunteer obligations,
and others in low risk categories. The impact of this messaging will be measured through
measurements of new volunteers enrolled in the Maine Ready Platform and through wider surveying

of volunteers in general utilizing the platform.

STAFFING

The Commission will advertise a new Senior Planner position (described above) to manage the
training components and community development called for in the plan, and to provide leadership to
the entire effort. The individual will directly be responsible for training, technical assistance, Service
Enterprise consulting, promoting and facilitating Volunteer Maine's on-line volunteer management
courses, and providing training and technical assistance to agency staff regarding effective volunteer

management practices.

The Commission's Secretary Specialist position will continue to be funded at 40% FTE - please note
that the budget amount reflects funding for 6 months rather than a year at 40% due to overlap in

budget years. This individual will be responsible collection of data, management of the Maine Ready
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platform and some reporting to CNCS. All funded Commission staff have current National Service

background checks or will complete one prior to starting work.
Organizational Capability

ORGANIZATIONAL CAPACITY

Volunteer Maine (the Commission) was established in 1994 by the State of Maine as the Maine
Commission for Community Service. On October 16, 2019, the Maine Commission for Community
Service adopted Volunteer Maine as its new public identity. Volunteer Maine's mission is to foster
community service and volunteerism to meet human and environmental needs. The Commission
builds capacity and sustainability in Maine's volunteer sector by funding service programs, developing
managers of volunteers, raising awareness of the scope and impact of the sector, and encouraging an
ethic of service. (5 MRSA Chapter 373, sections 7501-7504). Volunteer Maine consists of a 25-
member board of volunteer leaders with support from four fulltime staffers and one part time support
position.

Since June 2012, the Department of Education has served as the fiscal agent for the Commission.
Under the civil service personnel system, all Commission positions are classified as professional,
technical jobs which require higher education and all staff members have bachelor or masterés
degrees.

Tenure among staff averages 8 years. In addition, all staff members have direct experience as
volunteer managers, emergency management and communications in programs of various size.

Volunteer Maine has successfully administered AmeriCorps State, Learn & Serve and State Service
Commission Support and other CNCS Grants from the Corporation for National & Community
Service (CNCS) for twenty-five years. The Commission's state service plan focuses on building
capacity and sustainability in organizations in the volunteer sector and uses National Service as a
strategy to achieve this goal. Its performance is reported annually to the Governor and Legislature in
accordance with its enabling statute.

The state service plan is the foundation for Volunteer Maine's work to build volunteer management

capacity, both in national service and community volunteer programs.

Examples of our successes include two successful VGF cycles. Starting in 2010, Maine VGF
programming resulted in more than 3000 new volunteers and the establishment of volunteer centers
in half of Maineds 16 counties, an increase from two to eight. Additionally, this first round of VGF

brought the Service Enterprise approach into focus for the Commission and Maine moved
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aggressively to schedule training with Points of Light Foundation to bring trained trainers to the state
of Maine. A week-long train the trainer session was sponsored and held, training both Commission
staff and agency leaders from four large networks. After training volunteer managers for many years
and seeing them move to different roles or new agencies and then watching their volunteer programs
wither because there was no larger organizational investment beyond the staff skill, the Commission
recognized the potential benifit of bringing an organizational change model to bear on the issue.

The second round of VGF funding received starting in 2017 is ongoing. The goals established were
to generate 900 new volunteers in each of the three grant years through grants to local agencies and
to train agencies in volunteer management practices, including Service Enterprise training. We have
yet to collect final data because we are still in the final year of the cycle and have current subawards,
but at last count subgrantees had recruited and trained almost 2000 new volunteers who served
almost 27,000 hours meeting community needs and the Commission had provided training to more
than 30 agencies ¢ including offering another round of Service Enterprise Train-the-Trainer.

COVID-19 has impacted the final year of the subawards because agencies have seen radical
changes in both their volunteer management capacity and in the need for their services. Those
providing essential services have seen a spike in demand and others have had to almost complete
suspend operations. The Commission has repurposed some of our unallocated VGF funding to
support those agencies seeing a surge in demand for services that can be delivered with the assistance
of volunteers by offering supplemental amendments of approximately $10,000 each. These funds
have been used to increase hours for volunteer managers, provide additional safety equipment for
volunteers, offer expanded training, and to cover costs associated with engaging new volunteers to
replace those in the at-risk age groups than normally provide services. Much of what we have seen
and learned through this process informs this new application for funding. We can clearly see that
volunteering in Maine is already radically changed and that these changes will be lasting. VGF
funding gives us an opportunity to assist volunteer agencies in meeting this challenge with needed

support and training.
Budget/Cost Effectiveness

For twenty-five years, Volunteer Maine, with limited resources, has leveraged partnerships to increase
effectiveness and build capacity of Maine's volunteer programs. The Commissionés success
demonstrates the commitment and innovativeness of both the Commission and its partners to
accomplish critical tasks by engaging Maine citizens in service and volunteerism.

This VGF programés focus on capacity building within the volunteer sector that has responded to
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the current crisis represents one of the only cost effective and available methods of addressing the
critical needs of these agencies. In the absence of state revenue and local monetary support,
volunteerism allows them to deliver on their necessary mission critical services. Rural communities in
Maine already had a lack access to non-profit supports and have limited government infrastructure,
both of which are concentrated in a small number of éservice centeré communities. Demonstrating
the efficacy of expanded volunteer effort in critical areas of need, increasing the skills of volunteer
managers in essential volunteer management skills and developing "service enterprise" culture among
non-profits in the state will increase the ability of rural communities to deliver local volunteer
solutions and sustain these efforts over time. Communities responding to emergencies typically
develop minimal long term structural supports as they address response and recovery because they are
overwhelmed by their current situation. By building increased capacity for volunteerism, VGF
funding will promote increased resiliency among agencies, promote civic engagement and foster a
sense of efficacy in meeting local needs, thus ensuring greater long-term sustainability.

The submitted budget supports efficient but appropriate staffing that will ensure development of
needed resources, coordination of existing resources and development of new partnerships to support
VGF objectives. The Commission has had limited success with contract providers in the current VGF
cycle and is opting for a lead staff position to accomplish this critical effort.

Also included are reasonable and necessary costs to support existing efforts, funds for to support
and expand volunteer engagement in the targeted area of need, and a combination of local and federal
expenditures needed to deploy this VGF initiative and its associated public information campaign.

Volunteer Generation Fund support will enable Volunteer Maine to dedicate the resources needed
to assist agencies addressing critical issues through local action, to promote volunteerism during times
of crisis, and maintain an infrastructure that supports volunteer programs as they transition to a new

way of operating in the post COVID-19 world.
Clarification Responses

N/A
Grant Characteristics
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MSYs by Focus Areas

100%

CHARTI
W Capacity Building

Project Hours by Focus Area

100%
CHART3
W Capacity Building

# of Volunteers by Focus Areas

100%
CHARTS
M apacity Building

Amount by Focus Area

100%

CHARTT

W Capacity Building

MSYs by Objective

100%

CHART2
W Capacity Building & Leverage

Project Hours by Objective

100%
CHART4
M Capacity Building & Leverage

# of Volunteers by Objective

100%
CHARTE
M Capacity Building & Leverage

Amount by Objective

100%

CHARTS

M Capacity Building & Leverage
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Primary Focus Area: Capacity Building

PM 1 - Capacity Building for Maine Volunteer Agencies

Focus Area:  Capacity Building MSYs: 0.01 Project 0.01 Amount: $ 180,299.00
. e Hrs:
Objective:  Capacity Building & Leverage # of 500 '
Volunteers:
Problem Statement:

Agencies providing essential services in Maine need additional volunteers and imporved volunteer management to
successfuly deliver services in during and following the COVID-19 crisis

Interventions Descriptions
Volunteer Management
Systems Development
Training
Output :
G3-3.4: Number of organizations that received capacity building services
Target: 33 Organizations
Measured By: Tracking System

Described Instrument:

Unduplicated count of agencies participating or having staff participating in high quality
volunteer manangement training or receiving technical assitance
Outcome:

G3-3.10A Number of organizations that increase their efficiency, effectiveness, and/or program reach
Target: 25 Organizations

Measured By: Organizational Assessment tool

Described Instrument: Agencies receiving training or technical assistance will be evaluated using the Essential
Volunteer Management Practices (EVMP) organizational assessment or Service Enterprise

Diagnostic (SED) tool. Each will be used as a pre-post depending on which type of capacity
building service or training an organization engages in.
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Volunteer Generation Fund

Maine Commission for Community Service

Application ID: 20VG226270

Budget Dates:

RPT_BGT_424

Total Amt CNCS Share Grantee Share
Section I. Program Operating Costs
A. Personnel Expenses 54,429 54,429 0
B. Personnel Fringe Benefits 32,573 32,573 0
C. Travel 1,080 1,080 0
D. Equipment
E. Supplies 120 120 0
F. Contractual and Consultant Services 71,150 32,310 38,840
G. Training
H. Evaluation
I. Other Program Operating Costs 7,902 5,802 2,100
Section I. Subtotal $167,254 $126,314 $40,940
Section Il. Administrative/Indirect Costs
A. Corporation Fixed Percentage
Corporation Fixed Amount 0 0 0
Total $0 $0 $0
B. Federally Approved Indirect Cost Rate 13,045 6,644 6,401
Section Il. Subtotal $13,045 $6,644 $6,401
Budget Totals $180,299 $132,958 $47,341
Funding Percentages 73.7% 26.3%
Required Match nl/a
# of years Receiving CNCS Funds n/a

Form 424A
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5/6/2020

Budget Narrative: Volunteer Generation Fund for Maine Commission for Community Service

Section I. Program Operating Costs

A. Personnel Expenses

Budget Narrative for 20VG226270

Position/Title -Qty -Annual Salary -% Time CNCS Share Grantee Share Total Amount
Senior Planner VGF @ 1 FTE (100% of position): - 1 person(s) at 46987 each 46,987 0 46,987
x 100 % usage
Secretary Specialist @ .4 FTE - 1 person(s) at 37211 x 20% usage (calc at .2
because 6 months - remainder budget under prior VGF): - 1 person(s) at 7,442 0 7,442
37211 each x 20 % usage
CATEGORY Totals 54,429 0 54,429
B. Personnel Fringe Benefits
Purpose -Calculation CNCS Share Grantee Share Total Amount
Health insurance - Senior Planner: 423 per pay X 26 pay periods 10,998 0 10,998
Dental insurance - Senior Planner: $14.60 per pay X 26 pay periods 380 0 380
State Retirement/Pension Fund - Senior Planner: salary X 0.33 (46987*0.33) 15,506 0 15,506
Senior Planner (Medicare/WrksComp): Medicare Salary X 1.3% + WrkComp 819 0 819
$8 X 26 pay periods
Health insurance - Secretary Spec: $423 per pay X 20% (423*26*0.2) 2,200 0 2,200
Dental insurance - Secretary Spec: $14.60 per pay X 26 pay periods X20% 76 0 76
State Retirement/Pension Fund - Secretary Spec: Salary X 0.33X 20%
(37211%0.33*0.2) 2,456 0 2,456
Secretary Spec Insurance (Medicare/WrksComp): Medicare: Salary X 1.3% + 138 0 138
WrkComp $8 X 26 pay periods X 20%
CATEGORY Totals 32,573 0 32,573
C. Travel
Purpose -Calculation CNCS Share Grantee Share Total Amount
In-state staff travel: 200 miles/month * 12 mnt @.45/mile 1,080 0 1,080
CATEGORY Totals 1,080 0 1,080
D. Equipment
Item/Purpose -Qty -Unit Cost CNCS Share Grantee Share Total Amount
CATEGORY Totals 0 0 0
E. Supplies
Item -Calculation CNCS Share Grantee Share Total Amount
Office suppiles: $10*12 months 120 0 120

https://egrants.cns.gov/espan/main/report.jsp?sid=W9jq_N1IRb3Xm62g-yauBxM17D5wO8I9EyQE1U_PsZtPO1VTnGzT%211038938780%211588785...
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5/6/2020

Budget Narrative for 20VG226270

|| CATEGORY Totals || 120 || 0 ” 120 "
F. Contractual and Consultant Services
Purpose -Calculation -Daily Rate CNCS Share Grantee Share Total Amount
MAB - Promotion of emergency response volunteerism statewide: Contract
Rate. Match based on 2019 rate of $1 pd = $3.4 probono- Daily Rate of 0 10,000 34,000 44,000
Statewide Service Enterprise License: Points of Light contract rate -
$5,000/year- Daily Rate of 0 5,000 0 5,000
Maine Ready Diaster volunteer platform License: Galaxy Digital Contract rate
$5,000/year- Daily Rate of 0 1,660 3,340 5,000
ASC VGF T/TA Fee: Contract Rate- Daily Rate of 0 2,150 0 2,150
Contract for Service Enterprise Trainer: Flat Rate contract, 12 months- Daily 13,500 1,500 15,000
Rate of 0
CATEGORY Totals 32,310 38,840 71,150
G. Training
Purpose -Calculation CNCS Share Grantee Share Total Amount
CATEGORY Totals 0 0 0
H. Evaluation
Purpose -Calculation CNCS Share Grantee Share Total Amount
CATEGORY Totals 0 0 0
I. Other Program Operating Costs
Purpose -Calculation CNCS Share Grantee Share Total Amount
Staff Background check for new Senior Planner: $42 - state rate for bundled
42 0 42
NSCHC
TECH: Communications OIT per person fee (phone, email, computers,
internet, toll, conference calls, server document storage, etc.): 1.2 FTE staff X 5,760 0 5,760
$400/mo X 12 mos
SE space venue cost: 12 days @ $175/ea 0 2,100 2,100
CATEGORY Totals 5,802 2,100 7,902
_ ———————————— — ——————— = |
SECTION Totals 126,314 40,940 167,254
_ —————  — —  — —  — |
PERCENTAGE 76% 24%
Section ll. Administrative/Indirect Costs
A. Corporation Fixed Percentage
Item -Calculation CNCS Share Grantee Share Total Amount
Corporation Fixed Amount: 0 0 0
CATEGORY Totals 0 0 0

https://egrants.cns.gov/espan/main/report.jsp?sid=W9jq_N1IRb3Xm62g-yauBxM17D5wO8I9EyQE1U_PsZtPO1VTnGzT%211038938780%211588785...
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B. Federally Approved Indirect Cost Rate

Calculation -Cost Type -Rate -Rate Claimed -Cost Basis CNCS Share Grantee Share Total Amount
Final: Total Direct Costs: Total Direct Costs: CNCS share of indirect. CNCS
direct costs ($126,314) x .0526 with a rate of 7.8 and a rate claimed of 6,644 0 6,644
5.26with a rate of 9 and a rate claimed of 5.26
Final: Total Direct Costs: Total Direct Costs: Total direct costs ($167,253) x
7.8% less .0526 attributed to federal share with a rate of 7.8% and a rate 0 6,401 6,401
claimed of 7.8%with a rate of 7.8 and a rate claimed of 7.8
CATEGORY Totals 6,644 6,401 13,045
_ ——— —  — — — |
SECTION Totals 6,644 6,401 13,045
_ |
PERCENTAGE 51% 49%
BUDGET Totals 132,958 47,341 180,299
_ —————————  —  — —  ————  — — |
PERCENTAGE 74% 26%
Source of Funds
Section Match Description Amount Type Source
Maine Association of Broadcasters 34,000 || InKind Private
SE Trainer probono cost reduction of 10% 1,500 || In Kind Private
Source of Funds COntributions of training venue space 2,100 || In Kind Private
Match portion of indirect 6,402 || Cash State/Local
MEMA & CDC share of Maine Ready License 3,340 || Cash State/Local
Total Source of Funds 47,342
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