Grant Selection Process Report

Increasing Social Capital Thru

Legal Applicant: Alfond Youth Center Program name: Volunteerism

Recommendation: Fund at Requested Level, after corrections

Reviewers: L’Italien, Nixon, Shorty
Performance . . .

Grant Category: X] Other Competition - VGF Period: X Initial [] Continuation
Type: [X] Cost Reimbursement Start/End Date: [1-1-2020] to 129-31-2020]

[X] Aging In Place o
Focus Area: X1 Food Security & Supports Fed Pr|or|t¥ Capacity Building

- : Area(s):

[X] Transportation Services
Request for New Resources CNCS  Local
New QNCS $33,638 Cost sharing 42% 5806
Funds: proposed
Match Min. Match 55 o
Committed: $50,990 required
Total Grant
Budget: $87,628
Total prior years
with CNCS [0]

funding:

Prior experience with CNCS funding: None. Currently applying for AmeriCorps funding

Program Summary (from application):

The Alfond Youth Center (DBA: Alfond Youth & Community Center or AYCC) proposes to develop a
Volunteer Generation Fund program providing service in the Greater Waterville Area (Northern Kennebec
County & Southern Somerset County) that will focus on the CNCS focus area of capacity building while
increasing volunteerism. The CNCS investment of $37,500 will be matched with $.00 in public funding and
$45,703 in private funding. (note that match amount here is different than corrected budget amount)

Statement of Need (from application narrative):

Alfond Youth & Community Center is in the process of an official change of business name reflecting our
growing role in the community as a hub of civic and community activity, as well as the broadening of services
offered to a wider target population. For the past 20 years we have been known as the Alfond Youth Center.
Despite the merge of the Boys & Girls Clubs and the YMCA at the opening of the AYC in 1999, most
community members still know of us as either the Boys & Girls Club targeting youth and families with children
with childcare, nutrition/food security, and educational development services, or the YMCA, a community
accessible fitness center offering both youth sports and adult fitness opportunities all year long.

With this year’s 30,000 square foot renovation and 10,000 square foot addition of the Peter J. Alfond Pathway to
Wellness, our Community Wellness Center, we have reassessed our role in the community to address all three
target areas of this grant request (aging in place, transportation services and food security and assistance) in
profound ways that have real and measurable impact on our local community.

Our community is defined by anyone that accesses our services, primarily represented by families from the
Greater Waterville Area. We serve families with young as toddlers (Toddler Time, Swim Lessons, etc.), and
youth ages 3-18 (licensed and accredited After School Program, nutrition programming and meals served on
site, youth sports and activities, and camp and trip opportunities). Adults and senior citizens access our
numerous resources as; Enhance Fitness for Seniors, open gym, open swim, lap pool, therapy pool, affordable
childcare options, fitness resources, personal trainers, and daily Pickle Ball and Volleyball. This year we put an
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emphasis on accessibility for our patrons with mobility challenges and physical or mental limitations. We added
special populations’ classes and programs like Silver Sneakers for aging adults, and our new Club Unified
Program (through partnership with Special Olympics) for youth and adults of all abilities to compete side by
side in team sports. Our center has truly become an organization that serves the entire community—and we have
stepped up to meet the need. Whether addressing food insecurity by sending home supplemental nutrition
Weekend Backpacks to feed families in need all weekend long, or transportation issues by providing bus rides to
every child that needs one in the Greater Waterville Area to the AYCC after school, or welcoming seniors to
increase social capital and overcome isolationism, thus helping them age in place, we are addressing all three of
the focus areas outlined in this RFP.

REVIEWER COMMENTS COMPILED

- Alfond Youth Center — What a great concept to compile the Boys and Girls Club and YMCA — it seems
like a true community hub. The anticipated goal of 250 new volunteers far exceeds the required needs
of the grant and they also meet the match requirements. — Fund the Proposal

- The AYCC does meet the requirements set forth in the RFP and should be funded. They definitely have
the infrastructure and HR fire power to meet the goals of the number for both new volunteers and
trained / serves. | make my assessment assuming that the organization will address the issues in their
financial plan. Their plan is well thought out and though their timeline is ambitious, | think it is doable.
The layout of the work plan does help lay out the expectations for their volunteer coordinator into
solid deliverables. | am assuming we will get a copy of their final report next December. | particularly
found your analysis of the financial picture accurate and well done!

- AYCC: Fund as written. | feel this is a solid application. The strategies they propose are in alignment
with the growth of the organization and its strategic goal to be more community facing. | would have
liked to have seen more about how they plan to achieve success in the work plan, but | think they
might have been trying to get in under the page limit. It was well written. Although it wasn’t explicitly
mentioned, | can see the opportunity for cross-sector impact between their proposed aging in place
efforts and the food security and transportation program areas.

Reviewer Recommendation: Fund proposal

Final Recommendation of Grants Task Force: Fund at Requested Level, after corrections

Referenced Conditions/Corrections:
1. Correct budget errors
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