[bookmark: _GoBack]Grant Proposal Report from Task Force
	Recommendation:
	Fund at smaller scale. 16 members and $233,168

	Legal Applicant:
	Axiom Education and Training
	Program Name:
	Maine Digital Inclusion Initiative

	Category:
	[bookmark: Check1]|X| AC Formula -- Standard
|_| AC Formula – Rural State
|_| AC Competitive
[bookmark: Check8]|_| Other Competition
	Type:
	[bookmark: Check4]|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Federal Focus Area:
	
	

	Applicant type:
	|X| New (no prior AmeriCorps)
|_| Re-compete (# of yrs: _0 _)
	 Proposed Dates:
	Start: 8/15/2018 End: 8/14/2021

	Requested Resources: Funds and Slots

	
	CNCS
	
	Local Share

	Operating
	0
	
	1,304,118

	Member Support
	453,946
	
	67,005

	Indirect (Admin)
	23,878
	
	182,506

	CNCS Award amount
	477,824
	Total Local Share 
(cash + in-kind)
	1,553,629

	% sharing proposed
	24
	
	76

	% share required
	70
	
	30

	Cost-per-member proposed 
	$14,932
($14,932 allowed)
	
	

	
	
	
	

	Total AmeriCorps Member Service Years:  32
	Slot Types Requested

	
	
	FT
	HT
	RHT
	QT
	MT
	
	Total

	
	Slots With living allowance
	32
	
	
	
	
	
	32

	
	Slots with only ed award
	
	
	
	
	
	
	0



Program Description (executive summary):
The Axiom Education & Training Center proposes to enlist 32 AmeriCorps Members who will provide digital literacy instruction throughout the state with two volunteers allocated to each of Maine's 16 counties. At the end of the first program year, the AmeriCorps members will be responsible for providing instruction to 10,000 disadvantaged adult learners throughout Maine at 234 training sites to improve program participant employability and provide technology training to seniors to help them age in place. In addition, the AmeriCorps members will leverage 128 volunteers who will be engaged in continuing digital literacy training within the community. This program will concentrate on the CNCS focus areas of Economic Opportunity and Healthy Futures.

STAFF NOTE: The proposal expands a program BETA tested in Washington County to statewide. The digital literacy for older adults will help people access telemedicine, online medical records, benefit applications, etc. The training for underemployed and unemployed residents is responding to employer statements that they cannot find job applicants with digital and technical skills. 

Service locations/Host sites:
	· Not clear – narrative mentions 7 UMaine campuses and libraries but no specifics for counties without UMaine locations
	· 



Performance measures (targets proposed for Year 1; targets for years 2 and 3 set in continuations):
SERVICE ACTIVITIES
OUTPUT: Number of individuals receiving services that allow them to live independently.
Proposed target: 2,500

OUTCOME: Number of individuals with increased social ties/perceived social support.
Proposed target: 2500

OUTPUT: Number of individuals that will receive digital literacy instruction.
Proposed target: 7,500

OUTCOME: Unduplicated count of individuals with increased digital literacy skills
Proposed target: 7,500

MEMBER DEVELOPMENT
OUTPUT: Number of AmeriCorps program training and other formal development activities that result in increased AmeriCorps member skills, knowledge, and abilities related to the service assignment
Proposed target: not entered

OUTCOME: Number of AmeriCorps members demonstrating increased competency in skills or application of knowledge.
Proposed target: not entered

CAPACITY BUILDING
OUTPUT: not entered
Proposed target: not entered

OUTCOME: not entered
Proposed target: not entered

Scoring Detail:
Peer Reviewer Consensus Score. Assessment of narrative using point distribution from federal agency. Major categories (Program Design, Organizational Capability, Budget and Cost) are dictated by CFR rubric for scoring. The break downs within categories are from federal agency and change annually.
	Program Design
	Score

	Need
	2.68

	Theory of Change & Logic Model
	16.08

	Evidence Tier (matches federal tier of  No Evidence )
	n/a

	EB Criteria 1: The applicant’s evidence is of satisfactory quality. (Applicants with no evidence describe an evidence-informed theory of change. )
	2

	EB Criteria 2: The applicant’s data collection systems are sufficient to yield high quality process and outcome data. 
	3

	EB Criteria 3: The applicant demonstrates adequate capacity to use process and outcome data including performance measurement (and evaluation data if applicable) to inform continuous learning and program improvement.
	2

	EB Criteria 4: The applicant’s long-term research agenda is aligned to the organization’s learning needs and position on the evidence continuum (evidence tier).
	No points offered at this tier.

	Notice Priority
	0

	Member Experience
	4.69

	Organizational Capability
	

	Organizational Background & Staffing
	2.31

	Compliance/Accountability
	2.64

	Culture that Values Learning
	2.64

	Member Supervision 
	0.66

	Cost Effectiveness and Budget Adequacy
	16.75

	Evaluation Plan Quality (assessed as adequate but no points given for this component)

	Total Peer Reviewer Score
	55.45


Task Force Consensus Score. The Task Force reviewers assess the additional technical criteria that states are directed to consider by the CFR. 
	
	Score

	Program Model
	10.05

	Past Performance
	4.95

	Financial Plan
	6.7

	Fiscal Systems
	6.7

	Total Task Force Score
	28.40

	
Peer Review Score
	
55.45

	Final Score for Applicant
	83.85


Final Assessment of Application:
|_| Fund Application with no corrections/modifications
|X| Fund with corrections/modifications
|_| Do Not Fund

Referenced Conditions/Corrections
· Project needs to be scaled back but maintain locating a pair of AmeriCorps members in one county.
· Locations of members needs detail: which libraries, which offices on campuses, who will be on-site member support
· Supervision needs clarification and better detail. If supervisors are half-time, how many members do they support? Is half-time a portion of the person’s full-time job? Qualifications?
· Source of funds does not identify which sources are anticipated and which are confirmed. This needs correction.
· Budget corrections needed:
· Member health care calculation is inadequate. Cannot determine number of months per member.
· Program operating cost items that are not adequately explained: member/staff recruitment (what is cost for?), digital literacy assessment (is this an annual license fee?), sales force (subscription? Purchase?), and both space items can not be checked based on format of formula presented.
· With the exception of registration fees for members at 2 conferences, the other member training items appear to be consultant fees to conduct the training. These need to move under “Contractual and Consultant Services.”
· Supply line for educational materials needs better explanation – consumable or curricula?
· The first two items under staff travel need clarification. The regional conference formula does not produce the result listed. The Supervisor travel to meetings has the same issue.
· The applicant proposes self-designed performance measures for service which is permitted; however, there are national performance measures which are appropriate and measurement is clearer. Logic model exceeds page limit allowed. Member Development and Capacity Building performance measures need to be entered.
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