Grant Proposal Report from Task Force
	Recommendation:
	Fund the full request if corrections/clarifications are addressed before federal submission deadline.

	Legal Applicant:
	Brunswick School Department
	Program Name:
	Brunswick AmeriCorps Restorative Justice Project

	Category:
	[bookmark: Check1][bookmark: Check2]|X| AC Formula -- Standard
|_| AC Formula – Rural State
|_| AC Competitive
[bookmark: Check8]|_| Other Competition
	Type:
	[bookmark: Check4]|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Federal Focus Area:
	Education
	

	Applicant type:
	|X| New (no prior AmeriCorps)
|_| Re-compete (# of yrs: __)
	 Proposed Dates:
	Start: 8/15/2018 End: 8/14/2021

	Requested Resources: Funds and Slots

	
	CNCS
	
	Local Share

	Operating
	450
	
	45,851

	Member Support
	69,660
	
	13,595

	Indirect (Admin)
	3,688
	
	0

	CNCS Award amount
	73,798
	Total Local Share 
(cash + in-kind)
	59,446

	% sharing proposed
	55
	
	45

	% share required
	70
	
	30

	Cost-per-member proposed 
	$14,760
($14,932 allowed)
	
	

	
	
	
	

	Total AmeriCorps Member Service Years:  5
	Slot Types Requested

	
	
	FT
	HT
	RHT
	QT
	MT
	
	Total

	
	Slots With living allowance
	5
	
	
	
	
	
	5

	
	Slots with only ed award
	
	
	
	
	
	
	0



Program Description (executive summary):
The Brunswick School Department proposes to have five AmeriCorps members who will implement "SecondStep" Social Skills Curriculum, including Restorative Justice school disciplinary practices in Brunswick, Maine. At the end of the first program year, the AmeriCorps members will be responsible for a 30% decrease in suspensions in grades K-8. In addition, the AmeriCorps members will leverage an additional 20 volunteers who will be engaged in providing community-baed opportunities for students. This program will concentrate on the CNCS focus area of Education.

Brunswick School Department's K-8 schools and classrooms currently use a variety of different approaches to social/emotional/behavioral learning and to student discipline. Teachers, teams, and grade levels are implementing several widely-recognized best practices - including "Responsive Classroom", "PBIS", and "SecondStep"; the primary school has begun to implement the SecondStep Social Skills program with notable success, and some classrooms in upper-elementary school have been piloting this option. SecondStep combines the most effective components of the other programs, and is based on extensive research. The direct instruction and practice of SEL skills has been shown to provide lasting positive behavioral change and improved outcomes for students. Previous efforts have had minimal impact because, although each of the different practices used can be effective for teaching and practicing social/emotional skills and behavioral expectations, they each feature unique language and expectations - resulting in confusion for children as they move among school settings (different classrooms, playground, cafeteria, library, etc), or as they transition to new grade levels and school buildings. Brunswick will implement SecondStep with all K-8 students. AmeriCorps Members will receive training in "SecondStep", a social-emotional learning (SEL) skills program and in Restorative Disciplinary Practices. They will work with staff and students in our schools to support the phasing in of this new approach to improve school climate, support social, emotional, behavioral development, and ultimately reduce exclusionary discipline in grades K-8.

Service locations/Host sites:
	· Only the Brunswick School Dept as required by Rural State grant 
	· 



Performance measures (targets proposed for Year 1; targets for years 2 and 3 set in continuations):
SERVICE ACTIVITIES
OUTPUT:  ED2: Number of students completing a CNCS-supported education program
Proposed target: 1466 students

OUTCOME: ED7: Number of students with fewer disciplinary referrals or suspensions.
Proposed target: 73

MEMBER DEVELOPMENT
OUTPUT: Number of AmeriCorps program training and other formal development activities that result in increased AmeriCorps member skills, knowledge, and abilities related to the service assignment
Proposed target: did not enter

OUTCOME: Number of AmeriCorps members demonstrating increased competency in skills or application of knowledge.
Proposed target: did not enter

CAPACITY BUILDING
OUTPUT:  did not enter
Proposed target:  did not enter

OUTCOME: did not enter
Proposed target: did not enter



Scoring Detail:
Peer Reviewer Consensus Score. Assessment of narrative using point distribution from federal agency. Major categories (Program Design, Organizational Capability, Budget and Cost) are dictated by CFR rubric for scoring. 
	Rationale & Approach/Program Design Section (50%)
	Points

	Need (5)                                            
	5

	Intervention (8)
	8

	Theory of Change, Evidence Base and Logic Model (8)
	8

	Work Plan (8)
	8

	Funding Priority (1)
	0.67

	Member training (6)
	6

	Member supervision (5)
	5

	Member experience (5)
	5

	Commitment to AC identity (3)
	3

	Organizational Capability Overall Rating           25%
	

	Organizational Background and Staffing (10)
	10

	Compliance and Accountability (15)
	15

	Cost Effectiveness and Budget Adequacy           25%
	

	Cost Effectiveness (20)
	20

	Budget Adequacy (5)
	5

	TOTAL
	98.67



Task Force Consensus Score. The Task Force reviewers assess the additional technical criteria that states are directed to consider by the CFR. 
	
	Score

	Program Model
	15

	Past Performance
	15

	Financial Plan
	10

	Fiscal Systems
	10

	Total Task Force Score
	50

	
	

	Peer Review Score
	98.67

	Final Score for Applicant
	148.67


Final Assessment of Application:
|_| Fund Application with no corrections/modifications
[bookmark: _GoBack]|X| Fund with corrections/modifications
|_| Do Not Fund



Referenced Conditions/Corrections
· Resolve SAM registration and DUNS registration. Our checking revealed the district has multiple DUNS and SAM registrations. The DUNS used on this application is not in SAM.
· Clarify with applicant that slots should be 1700 hours rather than the new 1200 hour slot for schools.
· Correct budget to include required criminal history background checks. Maine school clearance is not compliant.
· Correct/clarify Staff Travel for regional conference and line for curriculum kits.
· Develop and add logic model, targets for member development performance measures, and add capacity building performance measures which were omitted.
· Substitute a current national performance measure for the deleted measure. CNCS eliminated use of the Outcome Measure this applicant selected.
· The applicant did not address the RFP’s request for information on what work has been done with senior leadership to prepare the way for Service Enterprise. This point should be addressed to ensure district is going to fulfill this requirement.
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