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Grant Selection Process Report 
Legal Applicant:   Catholic Charities Program name: Increasing Social Capital Thru 

Volunteerism 
Recommendation: Fund at Requested Level, after corrections 

Reviewers: L’Italien, Nixon, Shorty 
 

Grant Category:  Other Competition - VGF 
Performance 

Period:  Initial   Continuation  

Type:  Cost Reimbursement Start/End Date:  [1-1-2020]  to  129-31-2020] 

Focus Area: 
 Aging In Place 
 Food Security & Supports 
 Transportation Services 

Fed Priority 
Area(s): Capacity Building  

    

Request for New Resources  CNCS Local  
 New CNCS 
Funds: $ 35,754 Cost sharing 

proposed 43% 57%  

Match 
Committed: $ 47,348 Min. Match 

required 
55 % 

Total Grant 
Budget: $ 83,103   

        
Total prior years 
with CNCS 
funding: 

[ 0 ] 
      

 
Prior experience with CNCS funding: None.    

 
 
Program Summary (from application):  
Catholic Charities Maine proposes to develop a Volunteer Generation Fund program to strengthen our Volunteer 
Services efforts, which support all agency programs in Maine. This includes the CNCS focus area of capacity 
building while increasing volunteerism. The CNCS investment of $37,400 will be matched with $45,703 in 
Catholic Charities funds. (note that amounts here are different than corrected budget amounts) 
 
Statement of Need (from application narrative):  
Two key areas that Catholic Charities relies on volunteers are our senior support and food aid programs. 
Challenges facing seniors are numerous and well known. Maine is the oldest, most rapidly aging state in the US 
and the only state becoming more rural. Many seniors live rurally, in old housing, and can no longer drive. This 
leads not only to isolation but also places them in jeopardy of not accessing basic services, including food and 
health care. Data from Good Shepherd Food Bank show that Maine has the 12th highest senior food insecurity 
rate in the US, with almost 1 in 3 Maine seniors facing hunger/threat of hunger. This is due to low incomes and 
inability to drive/lack of public transportation which lead to not access grocery stores, community meals, soup 
kitchens and food pantries. (Hunger and malnutrition exist in all populations, not just seniors, as shown by the 
fact that of the 67,000 Aroostook county residents over 1/3 rely on food pantries to meet their daily needs for 
adequate nutrition.) Notwithstanding these challenges, research shows that most seniors want to age in place. 
However, difficulty accomplishing day to day tasks is often an obstacle for many. Help with these chores can 
remove the obstacle enabling them to stay at home. 
 
Unmet need. Overall, Maine’s workforce is shrinking as baby boomers retire and insufficient younger workers 
exist to replace them. This makes the role of skilled and available volunteers even more crucial. Catholic 
Charities Maine, like other areas employers and, in particular, nonprofits, is continually challenged to compete 
in a tight labor market for scarce employees. We are cognizant of the distinctions between employees vs 
volunteers and are diligent in following labor laws to assure volunteers are not functioning as/displacing 
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employees. That said, we do rely on volunteers to complement and supplement our efforts and deepen 
connections to the communities we serve. At present, there is wide diversity in the tasks, skills, frequency, and 
support for Catholic Charities volunteers. These elements vary, depending in the capacity and knowledge of 
each volunteer coordinator who is “connected” with the volunteer, and the specific needs of the program in 
which they volunteer. Our rural programs benefit dramatically from volunteers – yet recruitment is very 
challenging. Need for greater organizational capacity. One of the most impactful changes we could make would 
be to more deeply embed the work of the volunteer coordinators within each program and better support/build 
their capacity to conduct their volunteer recruitment and support functions.  
 
 
REVIEWER COMMENTS COMPILED 
 

- Catholic Charities – Enhancements to an established volunteer program, meets the match and new 
volunteer goals of the grant. – Fund the Proposal 

- Catholic Charities:  Fund with conditions. What is best about this application is the fact that they seem 
to already have some significant infrastructure and procedures for volunteer management and 
service.  I could see this funding really rounding out their capacity.  However, I’m not completely sure 
what their objectives are other than building their volunteer work force.  In short, what will the 
volunteers be doing? This is a question I’d like answered more completely. I’m new to the Commission, 
so I might be missing some context that would help me understand if that is an important 
consideration or not.  I’m fine with it being funded if there is something that I’m missing.  I do like that 
Catholic Charities has a more statewide area of service.  This will likely help with recruitment and 
effecting broad-based improvement in their volunteer efforts.   

- For CC of Maine I would approve the funding for CC on the condition that 1.) funds are available for 
both CC and AYCC, and 2.) CC is approved and given the exemption waiver due to the mail and the 
weather causing their application to come in late. 

 

 
 Reviewer Recommendation: Fund proposal 
 
 
Final Recommendation of Grants Task Force: Fund at Requested Level, after corrections 
 
Referenced Conditions/Corrections: 

1. Correct budget errors 
 


