Grant Proposal Report from Task Force
	Recommendation:
	Award 2 AmeriCorps positions and $29,828 to support members if corrections/clarifications are addressed before federal submission deadline. Placing members outside of the grantee organization is not permitted so the plan for a member at United Way is not supported.

	Legal Applicant:
	President and Trustees of Colby College
	Program Name:
	Colby in the Community AmeriCorps Program

	Category:
	[bookmark: Check1][bookmark: Check2]|_| AC Formula -- Standard
|X| AC Formula – Rural State
|_| AC Competitive
[bookmark: Check8]|_| Other Competition
	Type:
	[bookmark: Check4]|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Federal Focus Area:
	Economic Opportunity and Education
	

	Applicant type:
	|X| New (no prior AmeriCorps)
|_| Re-compete (# of yrs: __)
	 Proposed Dates:
	Start: 8/15/2018 End: 8/14/2021

	Requested Resources: Funds and Slots

	
	CNCS
	
	Local Share

	Operating
	0
	
	42,213

	Member Support
	44,296
	
	27,500

	Indirect (Admin)
	446
	
	10,600

	CNCS Award amount
	44,742
	Total Local Share 
(cash + in-kind)
	80,313

	% sharing proposed
	36
	
	64

	% share required
	70
	
	30

	Cost-per-member proposed 
	$14,914
($14,932 allowed)
	
	

	
	
	
	

	Total AmeriCorps Member Service Years:  3
	Slot Types Requested

	
	
	FT
	HT
	RHT
	QT
	MT
	
	Total

	
	Slots With living allowance
	3
	
	
	
	
	
	3

	
	Slots with only ed award
	
	
	
	
	
	
	0



Program Description (executive summary):
Colby College proposes to have three AmeriCorps members who will work with community partners to increase the number of volunteers; their capacity to utilize Colby College student volunteers and develop high-value projects for all Colby students (with a special emphasis on students residing in a new residential program in downtown Waterville); assisting with recruiting and training Colby student as volunteers for schools and nonprofits in the greater Waterville ME area. AmeriCorps members will directly support Colby civic engagement programs; one Corpsmember will support United Way of Mid Maine's public health and other UW programs; increase the number of Colby students volunteering; train community partners to use VolunteerME, the United Way's web-based data management software; and will collaborate with the United Way on local data collection and evaluation processes. At the end of the first program year, the AmeriCorps members will have increased Colby student volunteerism in the Greater Waterville area; will have worked with 15-20 community partners to
improve utilization of Colby student volunteers; and have supported the United Way of Mid Maine's evaluation and data collection efforts. Corps members will leverage an additional 200 Colby College students who will be engaged in the Economic Opportunity and Education Focus Areas.


NOTE FROM STAFF ASSESSMENT FOR TASK FORCE:
“The AmeriCorps focus is primarily increasing capacity internally to connect Colby students with community organizations in areas related to health and economic opportunity. The direct service of the AmeriCorps members will be to understand the specific skills/knowledge/abilities required to complete projects at community agencies and then recruit from campus the students to complete those projects. In some ways, the direct service is like a consulting firm that helps customers define their needs and then meets the needs from internal resources. This type capacity-building corps that develops partnerships, helps connect volunteers to other community organizations carry out projects, etc. is not found in northern New England. This model program will support implementation of the new Colby civic engagement program that is based out of a new residence center in downtown Waterville. It is likely the organizations benefitting will be in Waterville/Winslow/ Oakland/Fairfield/Vassalboro during this grant even though a number of agencies serve Skowhegan as well.”

Service locations/Host sites:
	· Colby  
	· United Way of Mid Maine 



Performance measures (targets proposed for Year 1; targets for years 2 and 3 set in continuations):
SERVICE ACTIVITIES
OUTPUT:  G3-3.4: Number of organizations that received capacity building services 
Proposed target: 15

OUTPUT: G3-3.6: Number of organizations that completed a community assessment identifying goals
Proposed target: 25

OUTCOME: G3-3.5: Number of staff and community volunteers that received training (of one or more types)
Proposed target: 220

MEMBER DEVELOPMENT
OUTPUT: Number of AmeriCorps program training and other formal development activities that result in increased AmeriCorps member skills, knowledge, and abilities related to the service assignment
Proposed target: did not enter

OUTCOME: Number of AmeriCorps members demonstrating increased competency in skills or application of knowledge.
Proposed target: did not enter

CAPACITY BUILDING
OUTPUT:  G3-3.7: Hours of service contributed by community volunteers who were recruited
Proposed target:  9600 hours

OUTCOME: G3-3.9: Number of organizations reporting that capacity building helped to be more efficient
Proposed target: 20



Scoring Detail:
Peer Reviewer Consensus Score. Assessment of narrative using point distribution from federal agency. Major categories (Program Design, Organizational Capability, Budget and Cost) are dictated by CFR rubric for scoring. 
	CATEGORY
	Points

	Rationale & Approach/Program Design Section (50%)
	

	Need (5)                                            
	3.35

	Intervention (8)
	5.36

	Theory of Change, Evidence Base and Logic Model (8)
	0

	Work Plan (8)
	8

	Funding Priority (1)
	0.67

	Member training (6)
	4.02

	Member supervision (5)
	3.35

	Member experience (5)
	3.35

	Commitment to AC identity (3)
	2.01

	Organizational Capability Overall Rating           25%
	

	Organizational Background and Staffing (10)
	10

	Compliance and Accountability (15)
	15

	Cost Effectiveness and Budget Adequacy           25%
	

	Cost Effectiveness (20)
	13.4

	Budget Adequacy (5)
	3.35

	TOTAL
	71.86



Task Force Consensus Score. The Task Force reviewers assess the additional technical criteria that states are directed to consider by the CFR. 
	
	Score

	Program Model
	10.05

	Past Performance
	10.05

	Financial Plan
	6.70

	Fiscal Systems
	10.00

	Total Task Force Score
	36.8

	
	

	Peer Review Score
	71.86

	Final Score for Applicant
	108.66
of 150 potential


Final Assessment of Application:
[bookmark: _GoBack]|_| Fund Application with no corrections/modifications
|X| Fund with corrections/modifications
|_| Do Not Fund



Referenced Conditions/Corrections
· Remove placement at United Way of MidMaine
· Correct budget issues (member health care is overstated; long term disability is not member benefit; no allowance for member uniforms/gear; staff on the grant as match are not included in background check calculation; staff and member travel calculations as presented cannot be verified)
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