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	No

	Legal Applicant CCR on SAM is active
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	From (date)
	   To (date)

	Grant Period (full 3 year time) 
	2/1/2017
	9/30/2020

	Continuation period covered by request 
	10/1/2018
	9/30/2019

	Performance period under review 
	2/1/2018
	5/17/2018


PROGRAM DESCRIPTION
» Executive Summary from original application

“Eastern Maine Development Corporation (EMDC) will support 38 AmeriCorps members who will provide pre-employment training to at least 32 economically disadvantaged individuals in rural eastern Maine while developing capacity in local nonprofits. These members will also participate in service to develop their own employability as beneficiaries of service themselves. At the end of the first program year, at least 20 of these AmeriCorps members will be registered for college courses and AmeriCorps members will be responsible for at least 16 individuals entering into employment, higher education, another year of national service, or military service. In addition, the AmeriCorps members will leverage an additional 30 local volunteers who will be engaged in providing job skills enhancement and trainings. This program will concentrate on the CNCS focus area of Economic Opportunity, specifically increasing economic opportunity for communities by engaging opportunity youth as AmeriCorps members. The CNCS investment of $128,837 will be matched with $186,203.”
This summary has a flaw to note: there is not enough description of what activities the members will do, nor what impact those activities will have on the community outside of the impact on members. 

» Changes since original application 
EMDC completed an amendment in February 2018, to decrease the size of their program by half. This was because their funding for member living allowance share from the Workforce Innovation and Opportunity Act (WOIA) became unavailable after 9/30/2017, causing significant changes to EMDC as a whole. This funding became available again on 2/1/2018, prompting EMDC to revise their program to accomplish their goals in a shorter period of time. MCCS hired a consultant to assist EMDC with getting up and running.
Their amended budget included a federal share of $72,059 and an applicant share of $111,011, and a proposed start date of 2/1/2018 and an end date of 9/30/2018. Member Service Years (MSYs) decreased from 10.06 to 5.39. 
ENROLLMENT/RECRUITMENT/RETENTION:
As of 5/14/2018, EMDC has one half-time member (900-hour) who started in April, and one reduced half-time (675-hour) member who starts this week. With 19 more slots to fill, their enrollment rate is currently about 10%. Their 2 remaining reduced half-time members will need to be enrolled by the end of May to have enough time to complete their hours.
EMDC has retained that member who started in April, but has struggled with potential members quitting before their start of service. 3 people informed the program that they were unable to serve once they were almost ready to start service, creating a recruitment challenge for EMDC since they had to fill slots that were already promised to others.
COMPLIANCE: 
» Program operation
Formal monitoring of EMDC’s program has not taken place yet, since they have been focusing on program startup since February. EMDC staff has been very responsive to feedback about compliance and reporting, and are willing to make changes promptly in response to MCCS staff feedback. Because their staff completed new grantee training about 6 months before their start in February, they have needed additional coaching and reminders on program requirements. 
» Member management
MCCS monitoring of background checks and other regulations has not yet occurred. Approval in OnCorps of member position descriptions and performance measures has been ongoing and required a significant amount of troubleshooting, but they now have 4 position descriptions and their performance measures all approved. 
Training is also ongoing, with both members and a site supervisor attending a training on group facilitation this week. 

Only one member has submitted time sheets thus far, which look compliant except that their activities are not included. This will be addressed at a meeting with EMDC this week.  

» Program Finances and Agency Fiscal Issues
Loss and reinstatement of WOIA funds for grantee share has been EMDC’s biggest hurdle. Their organization lost a large portion of their staff, and later amended their AmeriCorps budget to operate at about half its original size. Much like program operation, the fiscal staff at EMDC have needed additional instruction and coaching on reporting requirements since their training was so long ago.
EMDC has reported no program income to date, other than CNCS funds. Their most recent audit presented no significant findings. 
» Performance Measures 

Performance Measures are listed here, but there is no data to report yet because their first Grantee Progress Report is due on 7/20. 
	Performance Measure
	Target on February 2018 Amendment
	Target on Original 2017 Application and 2018 Continuation

	O2: Number of economically disadvantaged individuals receiving job training or other skill development services.
	10
	32

	OUTCM40063: Number of individuals who are employed, continue education, enter military service or nat'l service.  
	10
	16

	O14: Number of participants without a college degree prior to service.
	16
	23

	O17: Number of participants that complete a college course.
	10
	20

	MD1: Number of completed & approved Member Development Plans with at least two improvement goals
	20
	38*

	MD2: Number of individual members with improved skills, knowledge, and abilities used to carry out service assignment responsibilities and tasks.
	12
	30*

	G3-3.1: Number of community volunteers recruited by organizations or participants.
	15
	30

	G3-3.3: Number of organizations implementing effective volunteer management practices.
	4
	6*


*These targets are missing from the narrative sections, but were confirmed in person with EMDC on 5/15/2017.
PROPOSED CONTINUATION BUDGET: 
CNCS & grantee share percentages are remaining the same from EMDC’s original application to their continuation; 40% and 60%, respectively. 

CNCS increased next year’s living allowance, resulting in an additional $600 per minimum time member, and $551 per half time member. Continuation includes 42 staff and 8 host sites, fewer than last year’s 46 staff and 18 sites. 
EXPANSION/SUPPLEMENTAL REQUEST: 
N/A.
OTHER: 
» Sustainability: New and Existing Partnerships 
EMDC already has strong connections in the community, and staff has communicated closely with potential host sites especially since the program was revitalized in February. 7 sites have agreed to host members so far this year, that have hosted members in the past so they understand the program. Although they are not planning to include more than 8 host sites next year, they are working to strengthen their existing partnerships.   
» Sustainability: Recognition of program in community and community participation in implementation
It is too early to report on this, since only one member began service before this week. Their application includes continued support from an AmeriCorps Advisory Board, which began under EMDC’s previous AmeriCorps grant, as well as an evaluation committee meeting monthly to review progress.  
» Sustainability: Increased resources (human, financial, etc.) 
The resources are unchanged in terms of their sources. Quantities were revised based on changes in staff size and number of host sites, so program will fit current organizational structure.  
COMPLIANCE:
The next section is not complete because it is too early in program operations to conduct the full review.

	Compliance Overview (CFRs, policies, grant provisions)

Information is in grantee progress reports, eGrants member management portal, MCCS staff monitoring reports and site visits.  Additional information from Grantee interviews. 
	Successful
	Unsuccessful
	Comments

	AmeriCorps Members

	1. Member management requirements (except 4 items below) are compliant.
	
	
	X1

	a. Member enrollment cycle completed within 30 days. 
	
	
	1st member enrolled after 30 days; 2nd member still within 30-day window.

	b. Member eligibility documents complete and accurate.
	
	
	X1

	c. Member enrollment and retention within CNCS tolerance for variability (typically 5%). See following table for data.
	
	10% enrollment
	Minimum-time members planned to start in summer.

	d. Member time logs are signed and approved in accordance with regulations.                                
	
	Compliant, but needs activities described.
	Will address w/ staff on 5/15.

	2. Member training requirements are met.
	
	
	X1

	3. Personnel system for program staff results in compliance with grant/contract/provisions.
	
	
	X1

	4. Member host site selection, agreements, training, performance monitoring, and supervision are compliant.
	
	
	X1

	5. Program administrative system results in compliance with grant regulations, contract, special terms/conditions.
	
	
	X1

	6. Program Progress Reports complete, accurate, and submitted on time.                                                          
	
	Extension granted for Performance Measures GPR; required several revisions.
	

	a. Needs/Service Activities performance measure targets are met or, if multi-year, on target to be met.
	
	
	X2

	b. Member Development performance measure targets are met or, if multi-year, on target to be met.
	
	
	X2

	c. Strengthening Community performance measure targets are met or, if multi-year, on target to be met.
	
	
	X2

	7. Fiscal systems result in program compliance.
	
	
	X1

	8. Financial reports complete, accurate, submitted on time. 
	
	Indirect/Commission portion reported incorrectly on first 2 Periodic Expense Reports. First request for Reimbursement was late.
	

	9. Income Reports (including cash & in-kind match) reported quarterly:
	
	
	No report submitted in April because no income to report yet.

	10. Adequate match reported on PER’s: Overall budget
49.02% Match in latest financial; 61% Contract rate (YTD: 45.42%)
	
	X
	

	11. Engagement of non-AmeriCorps volunteers 
	
	
	X2

	12. Inclusion and accessibility requirements are met.
	
	
	X1

	13. Performance data system in place to track and report progress related to grant/contract data and performance measures.
	
	
	X1

	Comments:  
X1: Not yet checked by Grants Officer; monitoring will occur in quarters 2-3 of the grant year.
X2: Too early to report; first progress reports due 7/20.

	
	
	
	

	Member Data for performance period (to-date)

Total MSYs

Total slots

1700 hr

900 hr

675 hr

450 hr

300 hr

Original Award

5.39
20
4
16
Current after 1 Slot Conversion
5.24
21
1
3
17
Enrollment to-date

1
1
% of enrollment

Exited before service term complete

Retention rate (%)*

100%
 *(enrollment-exit early)/enrollment=retention rate
Comments on Member Data:

No members exited before their service term was complete, but 3 backed out during their enrollment process. Not reporting on 675-hour member yet because they started today (5/14). 300-hour slots are planned to be filled later, for summer programs. 



	Grantee Expectations and Sustainability:

This information is found in Progress Reports. Additional information from Interview with Grantee. Factors related to research-based indicators of sustainability. 
	Exceeded
	Met
	Unsuccessful

	· Develops community partnerships to foster community ownership, sharing of resources, service coordination and infrastructure development.
	
	X

	

	· Accesses community support for volunteer/member development and training that is beyond what was required in the program design and budget.
	
	X
	

	· Develops Oversight/Advisory Committee/Boards to effectively involve target community in implementation
	
	X
	

	· Expands the base of community volunteers as means of growing ability to deliver services
	
	X2
	

	· Access additional funding from diverse sources
	
	X2
	

	· Successfully expands program/site service delivery 
	
	
	Number of sites decreased in continuation.

	· Access additional equipment/supplies/ materials/resources/training (beyond those budgeted) to accomplish unexpected projects
	
	X2
	

	· Build community awareness to advocate the importance of the project to potential supporters and general community.
	
	X
	

	· Compliance with “Expectation of Grantees”
	
	X3
	

	Comments on Grantee Expectations & Sustainability:

X2: Too early to report; first progress reports due 7/20.

X3: EMDC is still working on establishing & implementing their systems, but at this point it appears they are on track to compliance with the Expectations.


	Implementation/Operation 

Information compiled from staff monitoring and site visits.
	Successful
	Unsuccessful
	Comments

	Program activities consistent with original proposal.
	
	
	X1

	90% of Member assignments relate to funded priority(ies) in original proposal.
	X
	
	

	Best Practices used for Recruiting/ 

Screening/Interviewing/Placing Applicants 
	
	
	X1

	Grantee commitment to effective staff development, site supervisor training, etc.
	X
	
	

	Continuous quality improvement system tracks community satisfaction with service and program's ability to meet identified need
	
	
	X1

	Essential Volunteer management practices used with community volunteers. 
	
	
	X2

	Evaluation implementation on target and design meets evaluation requirements.
	
	
	X2

	Comments on Implementation/Operation:  

X1: Not yet checked by Grants Officer; monitoring will occur in quarters 2-3 of the grant year.
X2: Too early to report; first progress reports due 7/20.


	Future Plans.
The information is found in the Continuation Application Narrative, Budget, and Performance Measures.  
	Completely
	Not at all
	Partially

	Grantee articulates lessons learned and uses them to refine plans for the continuation year under review.
	X
	
	

	Proposed budget complies with current regulations and limits on costs.
	
	
	X4

	Proposed budget has clear explanations of expenses and is free of errors.
	
	
	X5

	Performance measure proposes growth targets, strong data collection plan, and accounts for a majority of ACM slots requested.
	X
	
	

	Comments on Future Plans:

X4: Costs of AmeriCorps Member Conference & National Service Regional Conference are missing.
X5: Proposed budget narrative needs formulas/calculations for several line items. 


	Staff Summary Recommendation
	Exceeded
	Met
	Unsuccessful
	Conditions

	Compliance
	
	
	
	Most of their reporting & monitoring hasn’t occurred yet, so compliance will likely increase as program evolves. However, improvement is needed in report submission/accuracy, and we will need to keep an eye on their enrollment of their remaining 19 members. 

	Progress on Performance Measures 
	
	
	
	Performance measure targets will be reported on 7/20.

	Grantee Expectations and Sustainability 
	
	X
	
	Although their proposed number of host sites decreased in the continuation, they are on track to meet other expectations.

	Implementation/Operation
	
	X
	
	According to limited information currently available this early in the grant year, EMDC is successful so far. 

	Future Plans
	
	
	
	Budget needs to include conference expenses, and more calculations.


	Task Force

Continuation Recommendation
	Authorize Proposal
	Modify:

Increase
	Modify:

Decrease
	Deny Request

	Budget  
	X
	
	
	

	Volunteers/participants
	X
	
	
	

	Performance targets
	X
	
	
	

	Operating plans
	X
	
	
	

	Other: Staff time devoted to grant

	
	X
	
	

	Reason for recommendation:

Enrollment continues to be the biggest issue this year, which will likely affect their performance measures since they are largely tied to member development. The Task Force has not been given a specific reason for the enrollment issues, instead citing a combination of factors that are likely contributing: small number of staff hours available for recruitment/enrollment/management; common barriers to “opportunity youth” as participants; many minimum-time members but not enough community people to make the short-term commitment; low unemployment rate & competition for jobs with other entities.
Although these circumstances are out of the program’s control, the Task Force is concerned that these issues will not be remedied by the end of this year, and possibly continue into next year. However, the request wasn’t denied outright because the program has put in a substantial amount of effort in program startup since February. They are responsive to feedback and willing to put in the work, but need to seriously consider the capacity of staff members’ time to handle the program’s details. 
The Program Director clarified via phone on 6/7/2018 that October-December 2018 will be spent on program startup and recruitment, and will then enroll members and execute the program from January-September 2018. Thus, they will have a longer runway for planning and implementation after 2017-2018 before the next members come on board.

Conditions or requirements of continuation award:
We authorize the budget & operation plans as written, although an adjustment may need to be made if they hire another person to help with program management. 
Recommendation on Supplemental or Expansion Request:
N/A, none requested. 


	Continuation Recommendation:  Award Resources in Next 12 mo Budget Period

	
	CNCS
	Match
	Total
	Cost Per Member

	Financial
	$116,796
	$174,995
	$116,796
	$11,610

	Percentages
	40%
	60%
	100%
	

	
	
	
	
	

	AmeriCorps Member Positions
	Full Time
	900 Hr
	675 Hr
	450 Hr
	Min 300

	 Number of Slot types requested
	
	7
	
	
	31

	Member Service Years [Total: 10.072] 
	
	3.5
	
	
	6.36
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