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What AmeriCorps Can Do

AmeriCorps Sate members do direct service. They:

1) grow existing proven services to address unmet
demand or

2) bring services proven to be effective to new
communities.

AmeriCorps service is focused on

* Public safety, including disaster response and
recovery;

* Education in schoools and the community, including
literacy, workforce readiness, ESL, STEM, and school
readiness;

* The natural and built environments, including
creating green space, repairing housing, building trails,
and increasing energy efficiency;

* Human needs, including health, jobs, food security, |

aging, support for military families, veterans services,
drug abuse, prevention, and recovery, and more; and

* And, building the capacity of communities and
agencies to engage citizen volunteers in the services
provided.

AmeriCorps is the “Domestic Peace Corps”.

Maine AmeriCorps Grants

The Maine Commission for Community Service
* Administers AmeriCorps State Grants

* Provides technical assistance and
training to potential applicants

* Selects and funds AmeriCorps
program proposals that tackle critical
needs in Maine

The Commission also builds capacity

and sustainability in  Maine's

volunteer communities by developing managers of
volunteers, raising awareness of sector issues, and
promoting service as a strategy.

AmeriCorps is funded through
Corporation for S the Corporation for National

NATIONAL YRR o e
COMMUNITY civic engagement through
SERVICE service and volunteering.

Your AmeriCorps Options

* AmeriCorps Rural - Direct service activities
impacting your community’s most pressing needs for
2-5 members;

* AmeriCorps State - Direct service activities
impacting your community’s most pressing needs for
20+ members;

* AmeriCorps VISTA - Capacity-building and
organizational development to alleviate poverty; and

* AmeriCorps National Civilian Community Corps
o Short term projects (6-8 weeks) with teams of 10.
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What is AmeriCorps?

AmeriCorps is a National Service program that

* Helps community organizations implement proven
solutions to local problems

* Engages citizens of all ages in service that is more
intensive than that of local volunteers

= AmeriCorps service terms vary from 300 to 1,700
hours per year.

* Provides additional volunteer human resources to
organizations dealing with pressing community needs

= Teams are either small (2-5 members with 3,400+
hours of service), or standard (10-100 members with
17,000+ hours of service).

* Fosters collaboration among local groups

= AmeriCorps programs are designed by sets of
partners working on a common issue. Each may host
an AmeriCorps member to work on a specific element
of the solution, but all are working towards the same
change.

* Awards grants of certified positions and some funding
to support the AmeriCorps members during service
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Who Can Host AmeriCorps?

Maine AmeriCorps programs are funded by grants
awarded to

* Nonprofits,
* State, regional, and local government agencies,
* Faith-based organizations, and

* Educational institutions, school districts, colleges, or
universities.

AmeriCorps State programs must operate only in Maine
and benefit the residents of Maine communities. Local
partners can be any type of organization listed above.

AmeriCorps Program Design

AmeriCorps programs have all the traits of a high
quality volunteer program.

High quality volunteer program means grantees:

* Have a thorough understanding of the scale and
scope of the local community need, which involves
consulting with those who are directly effected by the
problem;

* Identitfied a service program to meet the need, one
that has been proven effective by evaluators;

* Have designed roles, responsibilities, tasks, training,
supervision, and supports for volunteers including a
workplan that sequences program implementation;

* Know which performance data and evaluation tools
will help assess program quality, efficiency, and impact;

* Engaged committed partners who will help with
training, supervision, implementation, evaluation,
the local share of funding, and connections to the
community/individuals that will benefit.
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The Maine Commission for

AmeriCorps Grants
Require...

AmeriCorps grants award certified positions with
special status under labor laws along with funding to
support the AmeriCorps members. All of the grants
require grantees to cover the local share of operation
from other private or public sources.

AmeriCorps members must add value to an agency.
By law, they may not take on or replace the work of
employees or existing volunteers.

Grantees must also follow state and federal regulations
for receiving and using public funds.

You Can Do Thisl

Community Service

provides guidance, technical assistance, and training

to community partnerships thinking about AmeriCorps.

Call us at least one year before you expect to write the
grant application!

207-624-7792 service.commission@maine.gov



