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STATE APPLICATION IDENTIFIER:

15AFHME0010001

FEDERAL IDENTIFIER:

17AC194649

2b. APPLICATION ID:

27-APR-17

3. DATE RECEIVED BY STATE:

4. DATE RECEIVED BY FEDERAL AGENCY:

Goodw ill Industries of Northern New  EnglandLEGAL NAME:

34 Hutcherson Dr

Joely RossNAME:

(207) 774-6323 

TELEPHONE NUMBER:

(207) 772-0836 FAX NUMBER:

joely.ross@goodw illnne.orgINTERNET E-MAIL ADDRESS:

010284340
6. EMPLOYER IDENTIFICATION NUMBER (EIN): 7. TYPE OF APPLICANT:

8. TYPE OF APPLICATION (Check appropriate box).

If  Amendment, enter appropriate letter(s) in box(es):

94.00610a. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:

AmeriCorps State10b. TITLE: Multilingual Leadership Corps

11.a. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

Greater Portland, Cumberland County, ME.  Lew iston/Auburn, Androscoggin 
County, ME.

12. AREAS AFFECTED BY PROJECT (List Cities, Counties, States, etc):

09/01/17START DATE: 08/31/18END DATE: ME 01

 $    265,187.00a. FEDERAL

 $    217,970.00b. APPLICANT

 $          0.00c. STATE

 $          0.00d. LOCAL

 $          0.00e. OTHER

 $    483,157.00g. TOTAL

Robert Moore

a. TYPED NAME OF AUTHORIZED REPRESENTATIVE: b. TITLE:

(207) 347-3236 

c. TELEPHONE NUMBER:

04/27/17

e. DATE SIGNED:

National Non-Prof it (Multi-State)

2a. DATE SUBMITTED TO CORPORATION 
FOR NATIONAL AND COMMUNITY 
SERVICE (CNCS):

1. TYPE OF SUBMISSION:

Non-Construction

5. APPLICATION INFORMATION

NAME AND CONTACT INFORMATION FOR PROJECT DIRECTOR OR OTHER 
PERSON TO BE CONTACTED ON MATTERS INVOLVING THIS APPLICATION (give 
area codes):

ADDRESS (give street address, city, state, zip code and county):

A.  AUGMENTATION            B. BUDGET REVISION

C. NO COST EXTENSION    D. OTHER (specify below): 

9. NAME OF FEDERAL AGENCY:

Corporation for National and Community Service

13. PROPOSED PROJECT: 14. CONGRESSIONAL DISTRICT OF:

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE 
ORDER 12372 PROCESS?

YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE 
        TO THE STATE EXECUTIVE ORDER 12372 PROCESS FOR 
        REVIEW ON:

DATE:

17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
YES    if  "Yes," attach an explanation. NOX

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN 
DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE
IS AWARDED.

APPLICATION FOR FEDERAL ASSISTANCE

Gorham ME 04038 - 2743

NEW

CONTINUATION AMENDMENTX

7b.

7a. Non-Prof it

f . PROGRAM INCOME  $          0.00

PART I - FACE SHEET

DUNS NUMBER: 077461432

Modif ied Standard Form 424 (Rev.02/07 to conf irm to the Corporation's eGrants System) Application

NEW/PREVIOUS GRANTEE

11.b. CNCS PROGRAM INITIATIVE (IF ANY):

X NO. PROGRAM IS NOT COVERED BY E.O. 12372

d. SIGNATURE OF AUTHORIZED REPRESENTATIVE:

Year #:

X

3

a.Applicant b.Program ME 01

County: York
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Continuation Changes

Housing Authority, and Cultivating Community.  In the case of these sites, the Community Resource 

Corps and the Multilingual Leadership Corps programs had very different program focuses.  The 

members at these sites in the different programs were focused on different goals and activities.

The Maine Commission has specified that the following sites have had AmeriCorps members through 

the Multilingual Leadership Corps for the past 3 years:  Lewiston Housing Authority and Tree Street 

Y outh Center.  In the case of both these specified sites and the ones listed above that have served with 

multiple Goodwill AmeriCorps programs, The Multilingual Leadership Corps is working with a 

narrow geographic and English Language Learner student population that has a limited number of 

organizations/schools that the program can partner with.

In the case of Cultivating Community, these positions are typically unique education award only 

positions that are given to English Language Learner students themselves to serve as a leader to their 

peers in their community, developing leadership skills and helping them to be more engaged in their 

community and school.  The MLC typically does not grant out stipended positions to Cultivating 

Community, but did so in the 14-15 program year only because it was a late request to add the 

position when another site dropped out late in the recruitment season.  Any positions going forward 

will be education award only positions that are uniquely ELL students serving in community 

engagement leadership roles within the program.

The MLC is requesting that all of the sites mentioned in the narrative, including the sites specified by 

the Maine Commission who have been identified as partnering with Goodwill AmeriCorps for 3+ 

years, be approved for the 3 year grant period (2015-2018), with consideration of the explanation 

above.  These sites will be transitioning to the new Check & Connect mentoring model, which is 

significantly different from what the afterschool positions have been doing the past 3 years where 

their focus has been predominantly on small group activities rather than one-on-one mentoring.  All 

sites will continue to build capacity through implementation of the Volunteer Management Essential 

Practices.

2017-2018 CONTINUATION--Y EAR 3 APPLICATION

Continuation Changes Narrative Field:

1. Did the program enroll 100% of the slots in the last full year of program operation?  If no, provide 

an explanation and describe the plan for improvement.

maryalice.crofton
Highlight

maryalice.crofton
Highlight
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The enrollment rate for the 2015-2016 program year is 100% with 27 of 27 members placed.

Goodwill AmeriCorps programs have a recruitment process and tools that ensure consistent 

enrollment success within programs.  AmeriCorps staff has also built strong partnerships with local 

organizations to ensure success.

2. Did the program retain 100% of the members in the last full year of program operation?  If no, 

provide an explanation, and describe the plan for improvement.

The retention rate for the 2015-2016 grant year is 100% with 27 of 27 members retained.

Goodwill AmeriCorps has a history of strong member retention rates.  This is achieved through 

consistent member support and response to member and site feedback.  Innovative retention efforts 

include provision of additional member benefits such as Goodwill providing members with discount 

cards to the Goodwill Stores and linking members to Job Connection resources.  Goodwill AmeriCorps

staff has found it helpful to refer to the Job Connection Program  individual members who are either 

transitioning out of AmeriCorps or struggling to stay in their term of service because of various 

hardships.

3. Was the program 100% compliant with 30-day enrollment and exit requirements?  If no, provide 

an explanation and the plan to ensure future compliance.

The Multilingual Leadership Corps was 100% compliant with the 30-day enrollment and exit 

requirements.  Goodwill AmeriCorps programs have processes in place to ensure compliance is 

maintained.

4. How many AmeriCorps member positions will have access to vulnerable populations and how 

many will require accompaniment until the background check is complete? 

Because of the nature of MLC AmeriCorps positions mentoring students, all positions have access to 

vulnerable positions.  Likewise, all positions require accompaniment until background checks are 

complete.
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5. Are you proposing a change in operating sites or service locations?  This includes expansion to new 

sites.  If yes, describe these changes and provide a justification for the change.  The justification should

include criteria applied in selection of new sites, the need that will be met at any new sites, evidence 

the need is congruent with the original approved grant, the activities of the members, and evidence of 

grantee capacity to support new sites.

The Multilingual Leadership Corps continually looks for new program partners to place members 

serving English Language Learners (ELL).  Being that the program is serving a narrow focus (K-12 

ELL Students), it is important to continue to cultivate new partnerships to best serve these students.

Most of the proposed Host Site partners remain the same as last year's request.  Those that are new 

are listed below for approval by the Maine Commission for Community Service.  The practice of the 

Multilingual Leadership Corps is to over-recruit host sites in order to fully enroll the program.  Not all 

of the sites in the proposed list will receive an AmeriCorps member, but staff will continue to work 

with them to partner throughout the year and cultivate stronger collaborations in hopes that 

AmeriCorps member placement might happen in the following grant year.

Due to the limited amount of potential organizations serving English Language Learners through 

mentoring, the Multilingual Leadership Corps has received an exception to the 3 year host site rule, 

which states that a site cannot continue in the same capacity with an AmeriCorps program for more 

than 3 years.  The program is continually working with sites to build capacity within volunteer 

management practices and to increase the capacity within program management.

2017-2018 Stipended Host Sites:

* Portland Public Schools/Multilingual and Multicultural Center, Portland

* The Opportunity Alliance, Portland

* Portland Housing Authority, Portland

* Lewiston Housing Authority, Lewiston

* Lewiston Public Schools, Lewiston

* Tree Street Y outh, Lewiston

* 21st Century Schools, Lewiston

* South Portland Schools, South Portland
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* Westbrook Public Schools, Westbrook

2017-2018 Education Award Only Host Sites:

All stipended sites listed above, as well as:

* Cultivating Community, Portland

* NAACP, Portland

* One Tree Wholistic Learning Center, South Portland

* Center for Grieving Children, Portland

* Intercultural Community Center, Westbrook

* Maine Inside Out, Portland 

* University of Southern Maine, Portland 

* Life Essentials, South Portland

* Y WCA, Lewiston

* The Telling Room, Portland

* United Way of Greater Portland

* Catholic Charities, Portland

* Maine Access Immigrant Network, Portland*

* Y MCA of Southern Maine, Portland

*New Host Sites for Potential Placement:

Maine Access Immigrant Network, Portland--Maine Access Immigrant Network (MAIN) is an 

ethnic-led community based organization, serving as a bridge and cultural broker for multilingual 

access to health and social services for immigrants, refugees, and asylees in Greater Portland speaking

Arabic, French, Somali, Swahili, Lingala, and Kurdish. Since its inception as Somali Culture and 

Development Association in 2002, MAIN has and continues to be an organization of, by, and for the 

community it serves.  Over the past 3+ years, MAIN has delivered / facilitated over 100 health 

education workshops and/or peer/parent support groups, serving 1500+ individuals through outreach

and education. This project builds on that success, and aims to improve access to (1) 

culturally/linguistically appropriate health education and parent/peer support groups to MAIN's 

multilingual communities, and (2) support the participation of the community in these health 

education activities.  Potential placements within the Maine Access Immigrant Network would most 

likely be serving immigrant families through various peer support methods.
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6. Are you proposing a change in program scope or design?  If yes, describe the change and provide a 

justification.

AmeriCorps staff does not propose a change in program scope or design.  The Multilingual Leadership 

Corps will continue to serve K-12 students utilizing the Check & Connect Mentoring Model in Schools, 

Housing Authorities, and educational nonprofits.

The MLC continues (as was done in the previous continuation) to clarify the following in regard to 

Education Award Only positions:  In the original MLC application, it was not clear that Community 

Engagement within the MLC program would include both engaging ELL students within their 

community through the support and encouragement of Stipended and Education Award Only 

members, but also Community Engagement refers to Education Award Only positions held by ELL 

students themselves, becoming more engaged within their community through student leadership 

opportunities.  Placements will continue to be made in the community utilizing this focus on engaging

ELL students as Education Award Only members within the program, as this opportunity has a huge 

impact on ELL students as they gain leadership experience within their community.

Budget

The Multilingual Leadership Corps budget for 2017-2018 meets the required Maine Commission for 

community Service "Parameters".  No increases in costs are proposed above the allowed amounts.  No

significant changes were made to the budget from the 2016-2017 program year.

7. Are you requesting an expansion (increase in member slots only)?  Continuation applicants 

requesting expansions should not modify performance measures and the application budget to reflect 

the increase.  Instead, please respond to the questions below.  If your continuation request is 

approved, you will modify your performance measures and budget either before grants are submitted 

or after CNCS has awarded supplemental funds.  The latter is a grant amendment done after the 

program year starts.

If you are proposing any other changes substantial enough to require additional review at the state 

and federal levels to the service beneficiaries, community need, staffing or other core element 

proposed in your original application, briefly describe the change in the "continuation changes" field.
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Explain why it is necessary and how it will improve the program's impact on the community need. 

No request for expansion is being made at this time.

Source of Match

The Multilingual Leadership Corps raises its cash match by requiring a cash match from Host Sites.

Grantee Match will consist of $142,738 in cash and $75,233 in in-kind.  The sources will vary by host 

site with the majority of the sources being private.

******************************************************

2016-2017 CONTINUATION--Y EAR 2 APPLICATION

1. Did the program enroll 100% of the slots in the last full year of program operation?  If no, provide 

an explanation and describe the plan for improvement.

The enrollment rate for the 2014-2015 program year is 100% with 39 of 39 members placed.  The 

2015-2016 program year has also attained 100% enrollment with 27 of 27 members placed.  Goodwill 

AmeriCorps programs have a recruitment process and tools that ensure consistent enrollment success 

within programs.  AmeriCorps staff has also built strong partnerships with local organizations to 

ensure success.

2. Did the program retain 100% of the members in the last full year of program operation?  If no, 

provide an explanation, and describe the plan for improvement.  CNCS recognizes retention rates may

vary among equally effective programs depending on the program model but expects all grantees to 

pursue the highest retention rate possible.

The retention rate for the 2014-2015 grant year is 92.3% with 36 of 39 members retained.

The three 300 hour education award only members who did not finish their terms successfully had to 

take on full-time jobs elsewhere and this conflicted with their ability to complete their hours.

This year, Goodwill committed to providing Goodwill Discount Cards to all AmeriCorps Members, 
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Capacity Building

Education

Focus Area

 33%

 67%

% MSYs

Capacity Building & Leverage

K-12 Success

 33%

 67%

Capacity Building & Leverage

K-12 Success

Objectives

 7.00

 14.19

No of MSYs

6

21

No of Members

Table1:    MSYs by Focus Areas Table2: MSYs by Objectives

Table4:  No of MSY and Members by Objective

NPM Applicant

 100%  0%
% MSYs

Table3: %MSYs by NPM vs.Applicant vs. Not in ANY

Not in ANY

 0%

Primary Focus Area:

Secondary Focus Area:

Education

Capacity Building

Primary Intervention:

Secondary Intervention:

Mentoring

Volunteer Management

Performance Measures

Objectives %MSYs

 21.19Total 27
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Problem Statement:

Selected Interventions:

Mentoring

ELL Student EngagementPerformance Measure:

Described Instrument:

Described Instrument:

The Check & Connect Monitoring form will be used to document topics covered 
in weekly student meetings.  The form will guide a mentor through checkpoints 
to cover with the student and allow for notation of student progress and needs. 
A version of this adaptable monitoring from has been used in Nationwide Check
& Connect programs and has been in rigorous research studies.  Completion 
of the Check & Connect program will be defined by participating in a minimum of
20 one-on-one check-in meetings with a mentor over the course of the year, 
documented by a completed monitoring form.

The Check & Connect Monitoring form will be used to document topics covered 
in weekly student meetings.  The form will guide a mentor through checkpoints 
to cover with the student and allow for notation of student progress and needs. 
Through the monitoring process of these meetings, mentors will have the 
opportunity to both review and document school records and survey students 
in regard to their behavior, attitude, and engagement in school and their 
community.  Student surveys will be assessed on a quarterly basis.  A version 
of this adaptable monitoring form has been used in Nationwide Check & 
Connect programs and has been utilized in rigorous research studies.  Build 
into the monitoring form will be questions assessing change in student attitude 
taken from the Student Engagement Instrument (SEI) used by and researched 
in Check & Connect studies. This is a valid instrument for assessing student 
engagement.

(PRIORITY) ED2: Number of students completing a CNCS-supported education program

ED27A: Number of students with improved academic engagement (attitudes).

ED2  Output:

ED27A  Outcome:

Activity Log

Student Pre₩Post Survey

Measured By:

Measured By:

195

145

Target:

Target:

Students

Students

Education K-12 SuccessFocus
 Area:

Objective:
No of 
Members:

 14.19 30No of 
MSY's:

Describe Interventions:

Members will provide Check & Connect mentoring services on a weekly basis to elementary students and 
bi-weekly to middle and high school students.  Students will ideally participate in the program over the 
course of 2 years, but will be considered complete after each year of participation.  All students will receive 
weekly meetings to monitor predictors of school engagement and set goals.  Some students will be 
identified to connect with intensive services to meet the student's needs.

ELL youth face a variety of issues including: adapting to a new culture, learning a new language, dealing 
with trauma from a war-torn country, navigating the complexities of living with parents learning English 
themselves, having to care for siblings in a large family, financial hardships, and a myriad of other issues. 
Together these issues create hurdles amidst ELL students, ultimately resulting in low aspirations, greater 
drop-out rates, low scores on standardized testing, and lower attendance in post-secondary school.
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Problem Statement:

Selected Interventions:

Volunteer Management

Strengthening CommunitiesPerformance Measure:

Described Instrument:

Described Instrument:

Members will submit weekly logs reporting volunteer engagement to
AmeriCorps. Volunteer and beneficiary information is reported to AmeriCorps 
along with weekly timesheets for ease of tracking/reporting. Each member/site 
is responsible for maintaining logs for volunteer recruitment and management 
to aid in regular reporting to AmeriCorps.

Host Sites will complete The Volunteer Management Essential Practices 
Assessment at the beginning and end of each year.  This assessment 
indicates for each of the Essential Practices if the site has fully implemented, 
partially implemented, not implementing, or if the practice is not applicable.
Assessments will be compared annually to measure increased implementation 
of volunteer management practices.  The Essential Practices of Volunteer 
Management Assessment is a reliable tool, utilized/referenced both by The 
Maine Commission for Community Service/Volunteer Maine and the Corporation
for National and Community Service.

(PRIORITY) G3-3.2: Number of community volunteers managed by organizations or participants

(PRIORITY) G3-3.3: Number of organizations implementing effective volunteer management practices

G3-3.2  Output:

G3-3.3  Outcome:

Activity Log

Pre₩Post Organizational Assessment Tool

Measured By:

Measured By:

280

7

Target:

Target:

Community Volunteers

Organizations

Capacity Building Capacity Building & 
Leverage

Focus
 Area:

Objective:
No of 
Members:

 7.00 14No of 
MSY's:

Describe Interventions:

AmeriCorps Members will assist host sites in engaging volunteers in Check & Connect mentoring and 
additional interventions of school skills support, community engagement, aspirations support, and 
enrichment engagement.  Members will strengthen Volunteer Management Essential Practices through 
work with host site staff, impacting volunteer programming.  Members will spend about 25% of their time 
supporting volunteer management efforts over the course of the AmeriCorps term.

Organizations engaged in addressing community needs are faced with increased demands for services 
that emerge in one of two ways: higher demands for services the agency currently provides; or, the need to
provide new services to help existing constituents with new problems. Given the shrinking funds for 
community agencies, volunteers can be a major source of help if recruitment, engagement and retention 
are effective.  Volunteers will serve K-12 ELL students in the areas of mentoring, school skills support, 
aspirations support, and community engagement.












