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Grant Continuation Assessment 
 

Legal Applicant: ___ Medical Care Development (MCD) ____________ 

Program/Project Name: _____AmeriCorps Somerset County____________ 
 
NOTE:  AmeriCorps Somerset County is a new program sponsored by an agency that no past 
experience managing AC programs. They have encountered many of the start-up challenges typically 
associated with new programs and have done well with management of members they have recruited 
and demonstrate good compliance in regard to reporting and other basic program practices.  As noted 
in their continuation narrative, they have had significant difficulty in recruiting members in their rural 
county. 

Program Model: 
The program is intended to identify adults who are low-income and have chronic disease, are in 
social isolation or have not had a primary care visit in the prior 12 months in Somerset County. 
AmeriCorps members, acting as Community Health Workers, are be responsible for monthly 
outreach at multiple locations, for providing training for potential community volunteers, for 
providing health education and for identifying necessary environmental and policy changes. 

The program has been in operation of less than a year so performance data is limited. Based on 
interactions with the program director, the questions and concerns she has raised, dealing with the 
challenges they have encountered and the collaborative partners involved, my impression is that they 
do very well with the members that have recruited and support, but that filling their slots is a 
significant concern.   

The program is severely under-enrolled (24%).  New programs have a very short enrollment because 
of the very narrow recruitment window that results from late announcements of funding by CNCS.  
In addition, the enrollment strategy was based on assumptions about the ability of collaborative 
partners to engage potential applicants.  This proved to be ineffective.  The program has since taken 
over more direct control of the recruitment of members but is somewhat limited by their own 
intention to recruit members of the local community. 
. 

 
 From (date) To (date) 
Grant Period  9/1/2015 8/31/2018 
Continuation period covered by request  9/1/2016 8/31/2017 
Performance period under review  9/1/2015 present 
Note: 
The program has been in operation for 7 months.  First Year Site Visits have not yet been done. 

 
 

Compliance (CFRs, policies, grant provisions): 
Information is in grantee progress reports, eGrants 
member management portal, MCCS staff monitoring 
reports and site visits.  Additional information from 
Grantee interviews. 

Successful Unsuccessful 
 
 

Cited for 
problems?   

Corrective 
Actions 

implemented? 

AmeriCorps Members  
1. Overall Member management requirements 

(exclusive of 3 items below) appear compliant. 
X    

a. Member enrollment cycle completed within 30 
days.  

X1    

b. Member enrollment and retention within CNCS  X2   
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tolerance for variability (typically 5%). See table 
in comments below for data. 

c. Member time logs are signed and approved in 
accordance with regulations.                                 

X3    

1 Avg. approval time avg. = 2.8 days; no members enrolled after the 30 day limit.  No exit data available 
2 23.8% enrollment, no retention rate data available 
3 as recorded in OnCorps 
 

2. Member training requirements are met. X    
3. Personnel system for program staff results in 

compliance with grant/contract/provisions. 
Not yet reviewed 

4. Fiscal systems result in program compliance. X    
5. Financial reports complete, accurate, submitted on 

time.  
X    

6. Income Reports (including cash & in-kind match) 
reported quarterly: 

 X1   

7. Adequate match reported on PER’s: 
35% Match Year one budget; 32% in requested 

limited record for performance period.  Current reports 
show no significant irregularities. Match to date at 
40.2% 

8. Engagement of non-AmeriCorps volunteers  Limited due to small number of members 
9. Performance data system in place to track and report 

progress related to grant/contract data and 
performance measures. 

X2    

Comments: 
Based on submissions, business & personnel systems appear to function well, new audit shows not irregularities or 
findings. 
1 The income reports were submitted but do not include complete match information. 
2 The program’s initial data collection plan included a specific tablet application that was not operational.  The 
program is using a different data collection tool 

 

 
Member Data: 
 
 Total MSYs 1700 hr 900 hr 675 hr 450 hr 300 hr 

Original Award 13.32 8 8  5  

Current request 13.32 6 12  5  

Current slot budget after 1 instance of 
slot conversion 

13.32 8 8  5  

Enrollment to-date  3 0  2  

Slot change moved a full time member into a part time slot.  This did not change the slot allocation because there 
were open positions of both types. 
 
Budget 
Requested budget is $13 less than the federal portion approved for year one of project. previous year 
with a decrease in match share from $97,337 (35%) to $85,631 (32%). This lowers the cost per 
member by one dollar $13,398 (from $13,399). No change in MSY.  Match rate still exceeds the 
required level. 
 
Implementation/Operation: 
As previously noted, there is limited program data available for review.  Initial quarterly reports have 
limited data, though are rich in narrative detail.  The reports were filed by deadline. 
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Challenges:  The program has had difficulty filling both its stipended and un-stipended positions and 
was slow in getting full-time members on board with local partners, partly due to inactivity by the 
partners and partly due to the challenges of learning a new recruitment system.  Because of the length 
of terms, not completing early recruitment successfully locks the program out of filling the longer 
open positions.   

The program noted the loss of some community members who had verbally expressed a commitment 
to participate, but who were ultimately unable or unwilling to take on a position; a few prospective 
members that expected to serve found paid employment prior the grant start date; several community 
members expressed interest in participating but were already too highly involved in the community 
and were unable to commit to enrolling and two individuals, who are under the age of 55, planned to 
apply, however upon learning that the education award can only be transferred to children and 
grandchildren if they were 55+, changed their minds as reasons for their low initial success rate. 

The program did move stipend funds to their quarter-time positions and were able to recruit two 
additional members. 

The Commission has offered feedback to the program directors for the need to provide strong 
centralized leadership for recruitment.   

 
Future Plans: 
The information is found in the Continuation Narrative of the Application.   
 
The program reports significant effort building program infrastructure.  They have engaged their 
advisory group as required (though this was not addressed in the submitted continuation materials).  
The program has begun evaluation planning.  The program has also been able to secure additional 
grant funding through other sources to support the program. 
 
 
Staff Summary Recommendation: Exceeded Met Unsuccessful Conditions 

Compliance  X   
Implementation/Operation   X  
Progress on Performance Measures   X  
Grantee Expectations and Sustainability  X   
Future Plans  X   
Comments: 
The program failure of implementation is specific to enrollment and they will not meet year 1 performance targets 
due to low enrollment 
 
Staff recommends that MCD focus on recruitment for the current year and start immediately on Year 2 recruitment, 
using a variety of outreach methods.   
 
Staff also recommends that the program develop a contingency plan for adjusting its budget if the Corporation 
reduces funding based on lack of enrollment 
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Task Force 
Continuation Recommendation: 

Authorize 
Proposal 

Modify: 
Increase 

Modify: 
Decrease 

Deny Request 

Budget   X    
Volunteers/participants X    
Performance targets X    
Operating plans X    
Other: 
 
 

    

Reason for recommendation: 
Given limited information, the program appears to making a good faith effort to meet obligations and fully 
develop the proposed program.   
 
 

Continuation Recommendation:  Award Resources in Next 12 mo Budget Period 

 CNCS Match Total Cost Per 
Member 

Financial $178,466 $85,631 $378,114 $13,398
Percentages 68% 32% 100%  

     
AmeriCorps Member Positions Full Time 900 Hr 450 Hr Min 300 

Slot types requested 6 12 5  
Total Member Service Years: 13.32     

 
 
Conditions of Continuation renewal: 
 MDC will submit a detailed Recruitment Plan for year two with July Progress Report that includes 

monthly targets for enrollment and site development 
 MDC will develop a contingency process (with its advisory committee) to address possible funding 

reductions due to low enrollment imposed by CNCS 
 GTF will review the program progress toward its enrollment goals and, in January will convene to 

determine if a mid-year reduction in funding is warranted (provided that CNCS has not already reduced 
funding) 

 
Reviewed by Grant Selection and Performance Task Force Members: Ed Barrett, Rob Liscord, 
Nicole Pellenz, Carol Rancort and David Wihry. 
 
Date:___ 6-6-16__________________ 
 
 
 


