Grant Proposal Report from Task Force
	Recommendation:
	Recommend awarding positions and funds if compliance issues on current grant are corrected along with the other conditions/corrections related to the new proposal.

	Legal Applicant:
	RSU #14 Windham Raymond
	Program Name:
	Windham Raymond AmeriCorps Program (WRAP)

	Category:
	[bookmark: Check1]|X| AC Formula -- Standard
|_| AC Formula – Rural State
|_| AC Competitive
[bookmark: Check8]|_| Other Competition
	Type:
	[bookmark: Check4]|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Federal Focus Area:
	
	

	Applicant type:
	|_| New (no prior AmeriCorps)
|X| Re-compete (# of yrs: _6 _)
	 Proposed Dates:
	Start: 8/26/2018 End: 8/25/2021

	Requested Resources: Funds and Slots

	
	CNCS
	
	Local Share

	Operating
	48,028
	
	138,002

	Member Support
	96,130
	
	21,508

	Indirect (Admin)
	7,583
	
	30,367

	CNCS Award amount
	151,741
	Total Local Share 
(cash + in-kind)
	189,877

	% sharing proposed
	44
	
	56

	% share required
	45
	
	55

	Cost-per-member proposed 
	$14,920
($14,932 allowed)
	
	

	
	
	
	

	Total AmeriCorps Member Service Years:  10.17
	Slot Types Requested

	
	
	FT
	HT
	RHT
	QT
	MT
	
	Total

	
	Slots With living allowance
	10
	
	
	
	
	
	10

	
	Slots with only ed award
	
	
	
	
	12
	
	12



Program Description (executive summary):
[bookmark: _GoBack]The RSU#14 School District proposes to have 22 members with 10 serving 1200 hours each (the new term of service created to align with a school year). The members will implement a fully integrated, evidence-based Service Learning model with students identified as being highly at-risk (grades 4-12) in six school sites throughout Windham and Raymond, Maine. At the end of the first program year, the AmeriCorps members will be responsible for engaging at-risk youth in an evidence-based, 10-month Service Learning intervention which will result in demonstrated Improved Academic Engagement, through measures of attendance, developmental assets, Internal Locus of Control, and other success indicators. In addition, the AmeriCorps members will leverage an additional 200 volunteers who will be engaged in the implementation of individual and small group
projects. This program will concentrate on the CNCS focus area(s) of Education.

Service locations/Host sites:
	· All schools in the district plus Katahdin Program
	· 





Performance measures (targets proposed for Year 1; targets for years 2 and 3 set in continuations):
SERVICE ACTIVITIES
OUTPUT: ED1: Number of students who start in a CNCS-supported education program.
Proposed target: 100

OUTCOME: ED27B: Number of students with improved academic engagement (behaviors)
Proposed target: 70

MEMBER DEVELOPMENT
OUTPUT: Number of AmeriCorps program training and other formal development activities that result in increased AmeriCorps member skills, knowledge, and abilities related to the service assignment
Proposed target: not entered

OUTCOME: Number of AmeriCorps members demonstrating increased competency in skills or application of knowledge.
Proposed target: not entered

CAPACITY BUILDING
OUTPUT: G3-3.1: Number of community volunteers recruited by organizations or participants
Proposed target: 200

OUTCOME: G3-3.3: Number of organizations implementing effective volunteer management practices
Proposed target: 4

Scoring Detail:
Peer Reviewer Consensus Score. Assessment of narrative using point distribution from federal agency. Major categories (Program Design, Organizational Capability, Budget and Cost) are dictated by CFR rubric for scoring. The break downs within categories are from federal agency and change annually.
	Program Design
	Score

	Need
	2.68

	Theory of Change & Logic Model
	16.08

	Evidence Tier (matches federal tier of  Pre-preliminary              )
	n/a

	EB Criteria 1: The applicant’s evidence is of satisfactory quality. (Applicants with no evidence describe an evidence-informed theory of change. )
	1

	EB Criteria 2: The applicant’s data collection systems are sufficient to yield high quality process and outcome data. 
	3

	EB Criteria 3: The applicant demonstrates adequate capacity to use process and outcome data including performance measurement (and evaluation data if applicable) to inform continuous learning and program improvement.
	4

	EB Criteria 4: The applicant’s long-term research agenda is aligned to the organization’s learning needs and position on the evidence continuum (evidence tier).
	No points offered at this tier.

	Notice Priority
	3

	Member Experience
	7

	Organizational Capability
	

	Organizational Background & Staffing
	7

	Compliance/Accountability
	8

	Culture that Values Learning
	5.36

	Member Supervision 
	0

	Cost Effectiveness and Budget Adequacy
	16.75

	Evaluation Plan Quality (assessed as adequate but no points given for this component)
	n/a

	Total Peer Reviewer Score
	73.87


Task Force Consensus Score. The Task Force reviewers assess the additional technical criteria that states are directed to consider by the CFR. 
	
	Score

	Program Model
	15

	Past Performance
	0

	Financial Plan
	6.7

	Fiscal Systems
	10

	Total Task Force Score
	

	
	31.7

	Peer Review Score
	73.87

	Final Score for Applicant
	105.57


Final Assessment of Application:
|_| Fund Application with no corrections/modifications
|X| Fund with corrections/modifications
|_| Do Not Fund

Referenced Conditions/Corrections
· This application is overshadowed by compliance and operational issues of the current grant. The applicant is eligible (the proposal would be the 3rd grant of the 3 permitted in Formula) and the proposal takes care of current flaws but cannot be considered out of current context.
· An interim Program Director with a compliant background check must be in place by the end of the day on June 8.
· A corrective action plan addressing all the areas of noncompliance discovered in a Commission review must be submitted by June 14. All corrections must be completed by June 25 (before the Commission deadline for submitting funding request to CNCS).
· The district must increase staffing support for the program now (the one finishing) and for any future grant. Having only one person actually know the administrative requirements and program activities has contributed significantly to the level of non-compliance. The individuals listed as grantee share in the current grant are only providing supervision to members during school days. They are not operational support.
· Confirmation the district administration supports the application. It is not clear that the individual who signed the application is authorized to apply for funding on behalf of the district.
· Budget issues must be corrected, especially those that repeat match sources that could not be obtained in current grant:
· Grantee payment for VISTA cost share is not allowable match. ($6,500)
· Food under member training is not allowable unless training is all day. No indication in narrative.
· Calculation of space for exclusive program use is not reasonable. ($67,720 match)
· 11 people are listed in budget as part of grantee share of staffing but only 5 are included in background checks for staff. All 11 must be checked.
· Applicant needs to confirm its commitment to better volunteer management. This is the 6th year of operation for the program and yet only 2 essential volunteer management practices are reported as implemented in the program. Another 25% are not used at all and the remaining are only partially implemented. 
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