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Maine Service Enterprise Initiative  
 Developing Solutions through Service

MEMORANDUM OF UNDERSTANDING (MOU) FOR SERVICE ENTERPRISE TRAINER/COACHES
This is an agreement between the Maine Commission For Community Service, hereinafter called “the Commission,” and        [insert name of Party B]  , hereinafter called “the Trainer.”
I. 	PURPOSE & SCOPE
The purpose of this MOU is to clearly identify the roles and responsibilities of each party as they relate to the delivery of Maine Service Enterprise Initiative Trainings provided under the auspices of the Commission’s statewide license with the Points of Light Institute (POL).  This license includes provision for third party trainers to act under the statewide license to engage agencies in the Service Enterprise model, an organizational change approach that strengthens the capacity of nonprofits to fundamentally leverage volunteers and their skills to address community needs. A Service Enterprise is an organization that leverages volunteers and their skills across all levels of the organization to successfully deliver on the social mission of the organization. This MOU sets forth the structure within which trainers operate.
II. 	BACKGROUND
The Commission entered into an initial agreement with the Points of Light Institute in 2015 to be the primary Service Enterprise Hub for State of Maine in order to develop the Maine Service Enterprise Initiative.  That agreement requires that the Commission establish criteria and responsibilities to be met by trainers.  It also allows for designation of Affiliate Service Enterprise Hubs, which serve as local providers and promoters of the Service Enterprise training series.  This MOU details the relationship between the Commission and Service Enterprise trainers and the responsibilities of both the Commission and the Trainer. Affiliate Hubs may use the format of this MOU in establishing their own relationships with trainers under the provisions of their agreement with the Commission but are not required to do so.
III.	COMMISSION RESPONSIBILITIES UNDER THIS MOU
The Commission shall undertake the following activities:
· Maintain an active Service Enterprise (SE) license and authorization to offer the program/certification.
· Maintain relationship with Points of Light Institute.  Stay current on Service Enterprise national developments and inform Affiliate Hubs as well as certified Maine trainers.  Participate in POL required trainings and TA calls.  
· Promote participation in the Maine Service Enterprise Initiative among nonprofits, local governments/municipalities, and other appropriate agencies.  
· In consultation with partners, monitor, assess, and report the results of Service Enterprise activities to state and national stakeholders.
· Identify and monitor performance of Affiliate SE Hubs and independent SE trainers.
· Maintain an application and criteria-based review process to certify new Trainers. Criteria to be considered:
· Demonstrated commitment to building capacity in nonprofit and other organizations 
· Completion of a POL or Commission sponsored Service Enterprise Train-the-Trainer training. 
· Leading at least one organization cohort of through the Service Enterprise process within the year;
· Establish a Memorandum of Understanding that includes a Trainer Position Description, with the Trainer for specific periods of time and use the terms of the agreement as the basis of monitoring Trainer performance.
· [bookmark: _GoBack]Be responsible for management of fees charged by POL for the Service Enterprise application and Service Enterprise Diagnostic Tool for organizations participating in the training and certification process.  
· Provide technical assistance regarding Maine Service Enterprise Initiative and, when financially feasible, provide SE Train-the-Trainer.

IV.	TRAINER RESPONSIBILITIES UNDER THIS MOU
The Trainer shall undertake the following activities:
Trainers guide agencies through Service Enterprise trainings and consultations and assist the Commission as it certifies that applications for Service Enterprise designation meet the requirements for forwarding to Points of Light. In addition, trainers may recruit new candidate organizations into the training process.
Because Trainers operate under the MCCS statewide license, they honor the requirements and constraints set for the Commission by Points of Light. They advise and assist with statewide activities such as gathering training-related data from participating community organizations. Trainers also directly participate in Points of Light technical assistance activities in order to inform and strengthen the national program.
Specific Trainer responsibilities:
· Abide by the POL Service Enterprise license agreement terms, standards, and guidelines, including the Service Enterprise Trainer/Coach position description attached to this MOU. 
· Conduct all Service Enterprise work through the Commission unless otherwise agreed upon in advance by both parties. 
· Participate in applicable Points of Light and Maine Commission for Community Service technical assistance activities and POL or MCCS required trainings.
· On an annual basis, offer at least two (2) trainings related to Service Enterprise, including
· Completion of Service Enterprise training series and coaching, or
· Consulting with organizations leading to Certification as a Service Enterprise; 
· Completion of the Service Enterprise Diagnostic with pre-training meetings scheduled with participating organizations.
· Act as a Commission representative during all instances and components of Service Enterprise training.  Acknowledge and promote affiliation with the Commission, including use of Commission logos and other provided graphics or text, and contribute to social media and blog efforts related to Service Enterprise activities under this MOU to proactively increase awareness of Service Enterprise among community organizations.
· Collect and transmit to the Commission any fees charged by Points of Light for the Service Enterprise application and Service Enterprise Diagnostic Tool for organizations participating in the training and certification process.  
· When warranted, develop proposals/scopes of work for Service Enterprise projects and submit for review to the Commission. 
Any additional projects engaged in with agencies, or offered, related to Service Enterprise must be communicated back to the Commission before work is initiated.  If these related projects are within the Trainer’s area of expertise and they wish to pursue additional work, the Commission will do its best to assure that the Trainer is assigned to the project but cannot guarantee assignment.

V. 	IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES THAT:
The Commission and the Affiliate ensure that program activities are conducted in compliance with all applicable license requirements, laws, rules, and regulations.  

Points of Light Copyright requirements 
Points of Light owns all rights, title, and interest in and to all Service Enterprise materials, and nothing in this agreement will be interpreted to convey, transfer or assign any rights to the Commission, the Affiliate or its trainer(s). The parties will not represent Service Enterprise materials as anything other than the exclusive property of Points of Light.
All training materials; including but not limited to correspondence, course handouts, and PowerPoint presentations, are property of Points of Light and are not to be replicated or dispersed without the authorized consent of Points of Light.   
Any activity or training sponsored under the state license using the SE materials must acknowledge the affiliation with Points of Light by including the Points of Light Service Enterprise logo. When promoting SE, both parties shall include the Points of Light Service Enterprise logo on all promotional materials, the agenda or cover page, and any handouts.
The parties will refrain from making changes or modification of SE materials that would materially alter their content in a manner that would violate their copyright protections.  
Modification
Modifications within the scope of this MOU shall be made by mutual consent of the parties, by the issuance of a written modification, signed and dated by all parties, prior to any changes being performed. 
Termination
Any of the parties, in writing and with a thirty-day notice during active training periods, may terminate this MOU in whole, or in part, at any time before the date of expiration. Violations of this MOU may result in immediate termination
VI. 	COST SHARE/PAYMENT PROVISION(S)
This MOU is not a fiduciary arrangement.  Any arrangement for fees or transfer of anything of value involving reimbursement or contribution of funds between the parties to this instrument, will be made under a separate contract handled in accordance with applicable laws, regulations, and procedures.
VII. 	EFFECTIVE DATE AND SIGNATURE
This MOU shall be effective upon the signature of the Executive Director of the Commission or authorized officials. It shall be in force from Month Day, _____ to Month Day, _____.
The Commission and the Trainer indicate agreement with this MOU by their signatures.

Signatures and dates
[Party A] 								[Party B]
insert names & positions of authorized signatories

_______________________				____________________________
Date 								  Date
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