
Report Date: Legal Applicant: Page 1 of 3 

Grant Selection Process Report 
Legal Applicant:   Southern Maine Agency on Aging Program name: Project Independence 

Recommendation: Fund at Requested Level 

Reviewers: Nixon, Shorty 
 

Grant Category:  Other Competition - VGF Performance Period:  Initial   Continuation  

Type:  Cost Reimbursement Start/End Date:    [1-1-2020]  to  [12-31-2020] 

Focus Area: 
 Aging In Place 
 Food Security & Supports 
 Transportation Services 

Fed Priority Area(s): Capacity Building  

    

Request for New Resources  CNCS Local  

 New CNCS Funds: $35,004 Cost sharing proposed 40% 60%  

Match Committed: $53,032 Min. Match required 55 % 

Total Grant Budget: $88,036   
        
Total prior years 
with CNCS funding: [ 1.6 ]       

 
Prior experience with CNCS funding: Program is completing an 18-month initial grant period with a 2 month No Cost 
Extension. 

 
 
Program Summary (from application):  

The Southern Maine Agency on Aging proposes to develop a Volunteer Generation Fund 
program providing service in York and Cumberland counties of Maine that will focus on the 
CNCS focus area of capacity building while increasing volunteerism. The CNCS investment of 
$35,004 will be matched with $53,032, $0 in public funding and $53,032 in private funding. 
 

Achievement of program Targets:  
The proposed goal of the 2018-2019 VGF grant was to recruit more than 225 new volunteers, 170+ of 
whom would be trained and matched with volunteer opportunities that help promote aging in place 
throughout southern Maine communities. SMAA far exceeded this goal. Through efforts to build new 
and meaningful relationships with Age Friendly Communities and other motivated groups, while also 
spreading the learnings and tools as a Service Enterprise model organizations, SMAA recruited and 
trained 373 volunteers. A total of 192 of those volunteers officially enrolled and logged volunteer hours 
within programs such as Phone Pal, Meals on Wheels, falls prevention classes, Vet to Vet Maine, 
among others, that help older adults age in place. Those 192 active volunteers donated 10,444 hours of 
their time during the grant period.  

 
Program Changes 

We learned through our networking efforts in the initial grant that there are many groups outside of the 
AARP-specific Age Friendly Communities initiative who are ideal partners and share many of the same 
goals. Going forward, we will refer to partnering groups in the community as “Age Friendly /Lifelong 
Communities” (AFC/LC). 
There will be no major changes to the scope or design of our previously approved efforts to increase 
volunteerism within programs that promote aging in place. Primary goals for the continuation of VGF 
grant will include: 1) Building and maturing relationships with AFC/LC. Specific groups/towns of 
interest will include: Kennebunk, Saco, Old Orchard Beach, South Portland, Freeport, Yarmouth, and 
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Cumberland. 2) Identifying lead contact/s and schedule meetings with new/remaining AFC/LC. Specific 
groups/towns identified include: Kittery, Eliot, Scarborough, Biddeford, Raymond, Portland, Cape 
Elizabeth, Ogunquit, Sacopee Valley (The Grateful Undead), North Yarmouth, Cumberland, 
Westbrook, Windham, Gray, and the Berwicks. 3) Continued recruitment and training of volunteers 
within programs/service that encourage aging in place to meet volunteer recruitment goals. 4) 
Developing tailored recruitment and training tools for individual AFC/LCs based on their areas of 
interest and need, as well as specific trainings focused on “train-the-trainer” models and Service 
Enterprise approaches to volunteer management. 5) Continue to use SMAA’s Resource Database to 
collect updated information on AFC/LCs programs to help increase referrals to programs that promote 
aging in place, and to better connect AFC/LCs on similar projects and initiatives. 

 
REVIEWER COMMENT DETAIL 

SMAA – Very successful with their goals, their new goal is realistic and attainable based on previously 
data. – Fund the Proposal 

 
 

Reviewer Recommendation: Fund at Requested Level 
 
Final Recommendation of Grants Task Force: Fund at Requested Level 
 
 



Report Date: Legal Applicant: Page 3 of 3 

Referenced Conditions/Corrections: 
1. None 

 
 


