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Introducing

Service Year 
Alliance*
A new organization designed to catalyze the 
power of service at scale.

*working title only



Merged 3 organizations into 1

3

And formed strong partnership with 
fourth Alliance founding partner

ALLIANCE*
A joint venture of Be The Change and 
The Aspen Institute and Chaired by
General (Ret.) Stanley McChrystal

Service Year Exchange

*working title only



Our leadership and staff have deep experience in the service year field, having served or 
worked at:

Service Year Alliance



Our Vision

“Where did you do your service year?”

Bring young Americans from different backgrounds together for a 
transformative service experience, while directing 

unprecedented human capital to America’s biggest problems 



Today: 65,000
young Americans 
complete service 
years

By 2019: 
100,000

Within a 
decade:  
250,000

Within a 
generation: 
1,000,000

To make a year of service a cultural expectation and 
common opportunity for all young Americans

Our Mission
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to provide one‐on‐one tutoring to high‐
school students through Match Corps, she 
jumped at the opportunity. She and the 
other tutors helped high‐need students at 
the Match Charter School dramatically 
outperform other students in the state.  
“That year changed my life,” says Tiffany, 
now the director of Teacher Engagement 
at the New Teacher Project.

with few jobs.  Deeply unhappy, Shari 
volunteered on base but felt no 
connection to her new community. 
Looking for a way to engage, she found an 
AmeriCorps VISTA position at a local 
hunger program.  Through her work, the 
program increased its funding by 13% in 
six months, making it possible for schools 
to send home more weekend meals for 
low‐income children.  No longer feeling 
disconnected, Shari notes, “I realized I had 
the power to create change.”

Corps of San Diego County, which would 
enable him to earn a high school diploma 
while serving his community, Elisio knew 
he had to apply.  Two years later, he had a 
diploma, a supervisory job with a recycling 
program, takes night classes at San Diego 
City College, and volunteers as a counselor 
to help others trying to beat drug 
addiction.  

• Sustained, substantial service with a set term, supported with a modest 
living allowance or below‐market salary and other benefits

• Organized to have an important community impact while making a 
lasting difference in the lives of those who serve

Service Year participant profiles:

Tufts senior Tiffany 
Chen thought about law 
school but knew she 
wasn’t ready. When she 
heard about the chance

Fresh out of prison, 
former gang member, 
Elisio Nunez, wanted to 
start over. When a 
probation officer told 
him about the Urban

A military spouse, Shari 
Kotara, was devastated 
after her husband was 
transferred to an 
unfamiliar rural area

Defining “Service Year”
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Demand Evidence Need

One in four 18 to 28 
year olds say they 
“definitely would 
participate,”  
consistent across 
demographic groups
‐‐ Roll Global survey 2014 

The Bipartisan Policy Center’s 
Commission on Political Reform 
recently made recommendations to 
improve all areas of
civic life, including 
a one‐year 
commitment to 
community and 
national service by 
our young people.

Why Now?



Timetable
Era 1:  Organizing for Action – 2013 – 2015 (Completed)
Birth of the Alliance through merger
Laying groundwork for a united service year field and piloting key capabilities
65,000 positions

Era 2:  Igniting Growth, Broadening the Field ‐‐ 2016 ‐ 2019
Build the strongest possible foundation for transformative change, 2016 election
Infrastructure, testing, learning, building Alliance to create the conditions for rapid growth in era 3
100,000+ positions

Era 3: Sustaining Growth, Achieving Transformation ‐‐ 2020 ‐ 2026

Rapid growth and diversification based on era 2 successes
Filling gaps, setting standards, 2020 and 2024 elections  
250,000+ positions

Era 4: Capitalizing on Transformation (2027 and beyond) 

Competition and community sustain quality
Tackling challenges at unprecedented scale  ‐ A cultural norm 
1M+ plus positions
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What will it take to 
achieve the vision?
Strategic shifts
Singular goal: Our North Star
Compelling strategies
Organizational capabilities
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Strategic Shifts
1. From niche community to national movement: Service years move beyond 
small circle of active supporters to a movement fueled by widespread belief in 
power of service years to transform lives, communities, and country. Movement will 
connect Americans of all backgrounds and inspire demand -- to serve, host & fund 
corps members, and honor & reward those who serve. 

3. From fragmentation to alignment: Service years move from a fragmented field 
with high barriers to entry to a connected, engaged community in which new programs 
are nurtured, practitioners learn from one another, and people who want to serve can 
find positions.  Those who serve earn college credit and credential of value to 
employers.

2. From program to problem solving strategy: Service years move from a small set 
of programs to a powerful problem-solving strategy – in education, conservation, health, 
aging with dignity, veterans reintegration.  Builds on and grows existing programs such 
as AmeriCorps (Teach for America, City Year, Habitat for Humanity), Peace Corps, 
YouthBuild, The Mission Continues, and Jesuit Volunteer Corps and certifies new 
programs in higher education, nonprofits, professional corps, and agencies at all levels.
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Our North Star 
Every year, one million young Americans engage in a service year, solving 
important problems while transforming their own lives



13

Unlock an 
additional $1 
billion for 

35,000 service 
years annually

Branding and 
marketing the 
movement to 

drive recruitment

State‐of‐the‐art 
technology

Unprecedented 
policy & 
advocacy 
capacity

Powerful 
grassroots 
network

Influential 
partners & allies

System to 
capture and 
share data & 
knowledge

Organization Capabilities 



Service Year 
Exchange





SYx Founding States Initiative

Arkansas,  California, Idaho, Illinois, Indiana, Iowa, Kansas, Kentucky, Maine, Maryland, Massachusetts, 
Michigan, Minnesota, Mississippi, Nebraska, Nevada, New Hampshire, Oregon, Tennessee, Texas, 
Vermont, Virginia, West Virginia, Wisconsin



Questions?



Thank you!

ServiceYr.org
kbennett@serviceyr.org


