Grant Continuation Assessment

Legal Applicant: _Real School/RSU 14 Windham

Program/Project Name: _ SYySTEM REAL AmeriCorps Program

NOTES:

COMPLIANCE:

REAL School compliance audit results were completed for the previous grant year by MCCS. According to
the audit results, SySTEM REAL fulfilled expectations with only few minor corrective action requests. The
program needs to improve their record keeping to ensure that all required forms are completed prior to
allowing members to actually begin service.

The independent auditor’s report is available for the RSU #14 for the 2014-15 fiscal year. According to the
audit, no material weaknesses or significant deficiencies were identified in federal grants management.

ENROLLMENT/RECRUITMENT:

SySTEM REAL has challenges with both the recruitment of AmeriCorps members and with non-AmeriCorps
volunteers.

Overall enrollment and recruitment were low and the program has not been able to meet its recruitment
requirements. MSY utilization rate is at 71%. Although all full time spots are full, there are 5 Half-Time, 2
Quarter-Time and 9 Minimum-Time spots that still need to be filled.

The program is planning to address the issue of recruitment through expansion to new partner sites.

For their second year they are proposing a change in their service locations. They currently have host sites at
the REAL School, Windham Manchester School, Windham Middle School, Windham High School and South
Portland High School.

Suggested site expansions:

The Brunswick REAL School:

The RSU 14 school district will be restructuring which would ultimately result in dividing of the REAL
School into two separate schools supported by two different school districts. One program will be the
Windham REAL School and the other will be the Brunswick REAL School. Both programs will continue to
operate the SyYSTEM REAL AmeriCorps grant by supporting the at-risk, disenfranchised, disconnected,
challenging students that they have had in the past and in the continuation year. The operating site will remain
under the Windham/RSU 14 program and they are proposing that the Brunswick REAL School would become
a host site/service location. It is not clear from the narrative if Brunswick REAL will be co-located with
Windham REAL.

Although there will certainly be challenges presented given the shift to the new school design, the risk factor is
acceptable because of the following factors:

a) The program had no control over the restructuring of the RSU 14 school district and it is
understandable that they would want to keep their existing students in the program.
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b) There is already an existing relationship with the Assistant Superintendent of Brunswick Pender
Makin. Makin is the former REAL School Director who is “extremely familiar with the goals and
expectations of the SyYSTEM REAL AmeriCorps program and will undoubtedly embrace the mission
of the program and the cohort of AmeriCorps members.”

The Fyreburg Academy:

The program was approached by the Fyreburg Academy to incorporate more STEM-based, service-learning
programming into their alternative program.

The Fyreburg Academy is a private, international boarding school and this status affects the risk level of this
initiative due to the following factors:

a) AmeriCorps members cannot serve international students. The serving AmeriCorps members should
not find themselves in a position to turn down the international students. This can be avoided by the
host school’s administration’s involvement. However, the program and MCCS may have very little
control over who is being served as there are no assigned supervisors with previous or current
AmeriCorps experience at the new site.

b) The Fyreburg Academy school, as a private school, has a lower percentage of free/reduced lunch
qualifying students than the program’s typical target population and even a smaller group of students
that would fit the target group definition of SyYSTEM REAL - “ the at-risk, disenfranchised,
disconnected, challenging students”

c) The Fyreburg Academy, as a private school, is expected to have more resources than other schools to
support their own smaller group of lower income students.

d) According to the program, the expansion to additional host sites is expected to help with recruitment
and in learning best practices from other AmeriCorps programs. This particular host-site does not
appear to be a good match for these desired criteria.

Maine Academy of Natural Sciences (MeANS):

The program was contacted by the Maine Academy of Natural Sciences (MeANS) with interest to be a host
site. MeANS is a high school serving students that match the program’s target demographics. In addition, as a
school with a focus on the sciences, the STEM-service learning model would fit ideally into their program.

The major concern with MeANS is that the school has a history of hosting AmeriCorps members from other
programs. It is unclear from the submitted plan that issues of program fidelity will be satisfied. Programs with
a history of collecting members from multiple programs are at increased risk for members being pulled
towards other non-approved activities.

VOLUNTEER BASE:

The program’s efforts to expand and enhance their volunteer base have not been satisfactory. The program has
recruited only 12 non-AmeriCorps volunteers. This number is significantly lower than expected compared to
240 targeted volunteers as proposed in the initial grant application. The program needs to make progress in
reaching out to more volunteers and increase hours served by the volunteers.

OTHER:

Staffing changes: The program director was new with the start of this grant cycle.
High retention rate: 100%
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From (date) To (date)
Grant Period 8/27/2015 8/26/2018
Continuation period covered by request 8/27/2016 8/26/2017
Performance period under review 8/27/2015 8/26/2016
Compliance (CFRs, policies, grant provisions) Successful Unsuccessful Cited for
Information is in grantee progress reports, eGrants member problems?
management portal, MCCS staff monitoring reports and site visits.
Additional information from Grantee interviews.
AmeriCorps Members
1. Member management requirements (except 4 items below) are
compliant.
a. Member enrollment cycle completed within 30 days. X
b. Member eligibility documents complete and accurate. X
c. Member enrollment and retention within CNCS tolerance X
for variability (typically 5%). See table in comments below
for data.
d. Member time logs are signed and approved in accordance X
with regulations.
2. Member training requirements are met. X
3. Personnel system for program staff results in compliance with X
grant/contract/provisions.
4. Member host site selection, agreements, training, performance X
monitoring, and supervision are compliant. Please See-
Host Site
Expansion
Request Notes
5. Program administrative system results in compliance with grant X
regulations, contract, special terms/conditions.
6. Program Progress Reports complete, accurate, and submitted on X
time.
a. Needs/Service Activities performance measure targets are X
met or on target to be met.
b. Member Development performance measure targets are X
met or on target to be met.
c. Strengthening Community performance measure targets X
are met or on target to be met. (only 6% of
target)
7. Fiscal systems result in program compliance. X
8. Financial reports complete, accurate, submitted on time. X
9. Income Reports (including cash & in-kind match) reported X
quarterly:
10. Adequate match reported on PER’s: Overall budget X
46 % Match in latest financial; 41 % Contract rate
11. Engagement of non-AmeriCorps volunteers X
_ 12 Vol-to-date; 180 Hoursserved; 15  Avg hrs/vol
12. Inclusion and accessibility requirements are met. X
13. Performance data system in place to track and report progress X
related to grant/contract data and performance measures.
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Member Data for performance period (to-date)

Total MSY's 1700 hr 900 hr 675 hr 450 hr 300 hr
Original Award 16.4 8 9 0 5 12
Current after __ instances of slot
conversions
Enrollment to-date 11.7 8 4 0 4 3
Exited before service term 0
complete
Grantee Expectations and Sustainability: Exceeded Met Unsuccessful
This information is found in Progress Reports. Additional information
from Interview with Grantee. Factors related to research-based
indicators of sustainability.
o Develops community partnerships to foster community X
ownership, sharing of resources, service coordination and
infrastructure development.
e Accesses community support for volunteer/member development X (Not
and training that is beyond what was required in the program beyond what
design and budget. was required)
o Develops Oversight/Advisory Committee/Boards to effectively X

involve target community in implementation

o Expands the base of community volunteers as means of growing
ability to deliver services

X

e Access additional funding from diverse sources

According to the program they are actively applying for
grants, seeking private donors,

o Successfully expands program/site service delivery

X

e Access additional equipment/supplies/
materials/resources/training (beyond those budgeted) to
accomplish unexpected projects

X

e Build community awareness to advocate the importance of the
project to potential supporters and general community.

____Compliance with “Expectation of Grantees”

OR
____Implementation of business/strategic plan for program
sustainability. (after 3 years as AmeriCorps grantee)

Comments:

Successful

Unsuccessful

Cited for
problems?

Corrective
Actions
implemented?

Implementation/Operation
Information compiled from staff monitoring and site visits.

Program activities consistent with original proposal. X

90% of Member assignments relate to funded X
priority(ies) in original proposal.

Best Practices used for Recruiting/
Screening/Interviewing/Placing Applicants
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Grantee commitment to effective staff development, site X

supervisor training, etc.

Continuous quality improvement system tracks X

community satisfaction with service and program's ability

to meet identified need

Essential Volunteer management practices used with X

community volunteers.

Evaluation implementation on target and design meets X

evaluation requirements.

Comments:

Future Plans. Successful | Unsuccessful Cited for Corrective
The information is found in the Continuation Narrative of Problems? Actions
the Application. Implemented?
Grantee articulates lessons learned and uses them to X

refine next year’s plans.

Budget complies with current regulations and limits on X

COsts.

Comments:

See notes regarding changes to REAL School design and request for expansion to new sites in opening discussion.

Staff Summary Recommendation Exceeded Met Unsuccessful Conditions
Compliance X
Implementation/Operation X X
Progress on Performance Measures Partially

successfull
Grantee Expectations and Sustainability X
Future Plans X X

Comments:

Sustainability and future plans are noted as unsuccessful because of the lack of clarity in the submitted proposal,

given the significant changes REAL School is undergoing.

Suggested Conditions:

e Explicit recruitment plan with proposed distribution of members and slots

Recruitment update(s) submitted prior to start of program year

[ ]
o Adjustment of Volunteer recruitment Perf. Measure target to better align with actual effort and success rate
[ ]

Condition(s) specific to site expansion proposal

Task Force Authorize Modify: Modify: Deny Request
Continuation Recommendation Proposal Increase | Decrease

Budget X

Volunteers/participants X

Performance targets X

Operating plans X

Other:

Limitations of site expansion — possible need to meet
with representatives of new proposed sites

Task Force wants
to meet with
applicant prior to
approving all sites
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Reason for recommendation:

REAL School’s submitted continuation proposal does not clearly outline the re-distribution of members among
existing and proposed host sites and the basis for expanding to new sites is not well conceived. Expansion to distant
sites presents increased risk of program drift and increased risk. Further, it does not follow that new sites will

increase recruitment opportunities.

Continuation Recommendation: Award Resources in Next 12 mo Budget Period

CNCS Match Total Cost Per Member
Financial | $210,760 | $138,169 | $348,929 $ 12,883
Percentages 60% 40% 100%
AmeriCorps Member Positions Full 900 Hr 450 Hr Min 300
No Changes Requested Time
Slot types requested 8 9 5 12
Total Member Service Years: 16.36

Conditions for funding:

e RSU14/REAL School will submit recruitment progress report with a detailed Recruitment Plan for year
two with July progress report that includes monthly targets for enrollment if slots are not fully committed

at time of report

o RSU14/REAL School will adjust Volunteer Recruitment Perf. Measure target to better align with actual

effort and success rate

Additionally, the Task Force requests a meeting with REAL School representatives prior to final
submission of the application to CNCS to clarify the addition of the Fryeburg and Hinckley sites,
how it supports increased enrollment and how the program will monitor these locations. The meeting

is required for approval of these sites.

o Approval of these sites will also require submission of site agreements, a comprehensive monitoring plan
and the policies and procedures related to management of remote service sites prior to final approval.

Reviewed by Grant Selection and Performance Task Force Members: Ed Barrett, Rob Liscord,
Nicole Pellenz, Carol Rancort and David Wihry

Date: 6-6-16
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