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Grant Continuation Assessment 2017-2018 
 

 
Legal Applicant: _Real School/RSU 14 Windham__ 

Program/Project Name: __SySTEM REAL AmeriCorps Program  
 
 
 
 From (date) To (date) 
Grant Period  8/27/2015 8/26/2018 
Continuation period covered by request  8/27/2017 8/26/2018 
Performance period under review  8/27/2016 8/26/2017 
 
 
NOTES:  
 
 
STAFF CHANGES: 

The previous Program Director Sarah Anderson left the program in the beginning of the new grant year and 
Jen Craven from Goodwill was hired as her replacement. Jen started her new position in January. Jen comes 
with seven years of experience, managing several AmeriCorps Program through Goodwill Industries of NNE. 
Jen is also a former AmeriCorps member, and currently serves as the President of the Maine AmeriCorps 
Alums Portland Chapter. Based on her previous experience and enthusiasm, Jen has strong potential to be a 
good leader for the RSU 14 program. 

CHALLENGES:  
 
In the beginning of the grant year, the transition from the REAL School as one school program into two 
different schools/programs caused members to serve in multiple host-sites/locations: Windham Middle School, 
Windham High School, Windham Primary, Manchester, Katahdin, and REAL on Mackworth Island. Due to 
SySTEM REAL’s recent move into more of a dispersed-member program model, it might be necessary to 
make changes to the previous structure and identify an on-site supervisor for each separate school. This will be 
a new challenge for the program and the program needs to be monitored on how it is managing multiple host-
sites and members serving in smaller, dispersed groups. 

In order to address this challenge, the Program Director has been meeting with teachers and school 
administrators from each host-site and she visits each one of the five school sites regularly.  

It should be noted that in the previous grant year, some of the potential new host-sites that were requested by 
the program were not approved by the Commission.   
 
 
COMPLIANCE: 
 
REAL School compliance audit results were completed for the 2015-16 grant year by MCCS. According to the 
audit results, SySTEM REAL fulfilled expectations with only few minor corrective action requests.  
 
During the 2015-16 grant year there were two members who violated the 30-day enrollment requirement in 
eGrants. Detailed information on this issue can be found in the Grant Application Continuation Narrative. 
Please see the “Other” Section in this Report for related Staff Comments.  
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The independent auditor’s report is available for the RSU #14 for the 2015-16 fiscal year that ended June 30, 
2016. According to the audit, fiscal year 2015-16 was a challenging year due to consolidation of Windham and 
Raymond School Departments into one regional school district, but the current report indicates no significant 
deficiencies. According to the report, RSU 14 has approved a 2016/17 school budget that is a 2.45% increase 
over last year’s budget.  
 
 
ENROLLMENT/RECRUITMENT: 
 
SySTEM REAL has challenges with recruitment.  
 
2015 Recruitment rates were low at 56%. In the new program year, the new Program Director has taken the 
initiative to make significant changes to the recruitment plan. Please see the attached Grant Progress Report 
for more information. 
 
SLOT CONVERSION 
 
Although all 8 full-time positions have been filled in the current grant year, recruitment for the half-time 
positions has been a challenge. The program requested and received a slot conversion to convert 7 HT 
positions to 13 QT positions. The request was approved as the program ran out of time to fill HT positions but 
still has a good chance of filling the QT & MT positions through the summer program.  
 
In the continuation narrative the program requests a change in the slot configuration from previous years “to 
adjust to realistic local programming needs and changes in the recruitment process” however it is not clear 
what kind of changes are being planned.  
 
The staff thinks that the new slot configuration plan should be submitted and approved by MCCS  and should 
be included in the grant application narrative.  
 
Since the ongoing trend for the program seems to be success with FT positions and difficulties with HT 
positions, the staff recommends the Task Force to consider converting two or more HT positions into one or 
more FT positions.  Neither MSYs nor member living allowance totals would be affected.  
 
 
VOLUNTEER BASE: 
 
The program would like to increase the target number for volunteer recruitment. The staff completely supports 
this decision, however the program needs to be more specific and include a new target number should be 
included in the application.  
 
PERFORMANCE MEASURES:  
 
According to the Narrative, the applicant is “requesting approval in more accurate MSY and member 
distribution concerning both Performance Measures”. The program needs to be more specific in the Grant 
Application.  
 
 
OTHER 
 
The staff recommends editing/changing the language of some sections of the Continuation Application 
Narrative as this much detail is not needed for a grant application although it is encouraged for the internal 
reports to MCCS. The program director is new and unexperienced with grant writing and could use some 
guidance from MCCS. 
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In the reports it is mentioned that the new Project Director has made “improvements” to the data collection 
system –the new data collection system needs to be examined by MCCS. 

The programmatic enhancements that were made by the new PD in less than 6 months look impressive.  

The program is proposing an increase in Grantee Match from 40% to 49%. The requested CNCS funds is 
slightly lower compared to last year’s funds. ($210, 760 vs. $208, 825). 

Well-thought future plans. 

Lack of clarity in the submitted proposal for requested changes in Slot Configuration and Performance 
Measures.  
 
Compliance (CFRs, policies, grant provisions) 
Information is in grantee progress reports, eGrants member 
management portal, MCCS staff monitoring reports and site visits.  
Additional information from Grantee interviews.  

Successful Unsuccessful 
 
 

Cited for 
problems?   

AmeriCorps Members 
1. Member management requirements (except 4 items below) are 

compliant. 
   

a. Member enrollment cycle completed within 30 days.   x  
b. Member eligibility documents complete and accurate. x   
c. Member enrollment and retention within CNCS tolerance 

for variability (typically 5%). See table in comments below 
for data. 

 x  

d. Member time logs are signed and approved in accordance 
with regulations.                                 

x   

2. Member training requirements are met. x   
3. Personnel system for program staff results in compliance with 
grant/contract/provisions. 

x   

4. Member host site selection, agreements, training, performance 
monitoring, and supervision are compliant. 

x  
 

  

5. Program administrative system results in compliance with grant 
regulations, contract, special terms/conditions. 

x   

6. Program Progress Reports complete, accurate, and submitted on 
time.                                                           

x   

a. Needs/Service Activities performance measure targets are 
met or on target to be met. 

x   

b. Member Development performance measure targets are 
met or on target to be met. 

x   

c. Strengthening Community performance measure targets 
are met or on target to be met. 

x   

7. Fiscal systems result in program compliance. x   
8. Financial reports complete, accurate, submitted on time.  x   
9. Income Reports (including cash & in-kind match) reported 
quarterly: 

x   

10. Adequate match reported on PER’s: Overall budget 
___40_% Match in latest financial;  _40_% Contract  rate 

x   

11. Engagement of non-AmeriCorps volunteers  
__28_Vol-to-date;   _260__Hours served;   _9.30_Avg hrs/vol 

x   

12. Inclusion and accessibility requirements are met. x   
13. Performance data system in place to track and report progress 
related to grant/contract data and performance measures. 

x   
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Member Data for performance period (to-date) 
 

 Total MSYs 1700 hr 900 hr 675 hr 450 hr 300 hr 
Original Award 16.4 8 9 0 5 12 
Current after _1_ instances of 
slot conversions  
(7 HT to 13 QT – request was 
approved because the program 
ran out of time to recruit for the 
HT positions.) 

16.3 8 2 0 18 12 

Enrollment to-date 10.0 8 2 0 3 1 
Exited before service term 
complete 

0      

 

 
 
 
Grantee Expectations and Sustainability: 
This information is found in Progress Reports. Additional information 
from Interview with Grantee. Factors related to research-based 
indicators of sustainability.  

Exceeded Met Unsuccessful 

• Develops community partnerships to foster community 
ownership, sharing of resources, service coordination and 
infrastructure development. 

 x  

• Accesses community support for volunteer/member development 
and training that is beyond what was required in the program 
design and budget. 

 x (Not 
beyond what 
was required) 

 

• Develops Oversight/Advisory Committee/Boards to effectively 
involve target community in implementation 

 x  

• Expands the base of community volunteers as means of growing 
ability to deliver services 

 x  

• Access additional funding from diverse sources  X  

• Successfully expands program/site service delivery   x  
• Access additional equipment/supplies/ 

materials/resources/training (beyond those budgeted) to 
accomplish unexpected projects 

 x  

• Build community awareness to advocate the importance of the 
project to potential supporters and general community. 

 x  

• ___Compliance with “Expectation of Grantees” 
OR 

      ___Implementation of business/strategic plan for program 
sustainability. (after 3 years as AmeriCorps grantee) 

 x  

Comments: 
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 Successful Unsuccessful Cited for 
problems?   

Corrective 
Actions 

implemented? 
Implementation/Operation  
Information compiled from staff monitoring and site visits. 

    

Program activities consistent with original proposal. x    
90% of Member assignments relate to funded 
priority(ies) in original proposal. 

x    

Best Practices used for Recruiting/ 
Screening/Interviewing/Placing Applicants 

 x  Yes 

Grantee commitment to effective staff development, site 
supervisor training, etc. 

x    

Continuous quality improvement system tracks 
community satisfaction with service and program's ability 
to meet identified need 

x    

Essential Volunteer management practices used with 
community volunteers.  

 x  Yes 

Evaluation implementation on target and design meets 
evaluation requirements. 

x    

 
Future Plans. 
The information is found in the Continuation Narrative of 
the Application.   

Successful Unsuccessful Cited for 
Problems? 

Corrective 
Actions 

Implemented? 
Grantee articulates lessons learned and uses them to 
refine next year’s plans. 

x    

Budget complies with current regulations and limits on 
costs. 

x    

 
2016-17 Grant Year Approved Budget 

 CNCS Match Total Cost Per Member 
Financial $210,760 $138,271 $349,031 $ 12,883 

Percentages 60% 40% 100%  
     
AmeriCorps Member Positions 
No Changes Requested  

Full 
Time 

900 Hr 450 Hr Min 300 

Slot types requested 8 9 5 12 
Total Member Service Years: 16.36     

 
2017-18 Budget Request: Please note that the program wants to make changes to the slot 
configuration but it is not clear what they have in mind.  
 

Continuation Recommendation:  Award Resources in Next 12 M Budget Period 
 CNCS Match Total Cost Per Member 

Financial $208,825 $205,035 $413,860 $ 12,883 
Percentages 51% 49% 100%  

     
AmeriCorps Member Positions 
No Changes Requested  

Full 
Time 

900 Hr 450 Hr Min 300 

Slot types requested 8 9 5 12 
Total Member Service Years: 16.36 8 4.5 1.32 2.54 
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Task Force 
Continuation Recommendation 

Authorize 
Proposal 

Modify: 
Increase 

Modify: 
Decrease 

Deny Request 

Budget       
Volunteers/participants     
Performance targets     
Operating plans     
Other: 
 

 

    

 
 
 
Conditions for funding: 
Reviewed by Grant Selection and Performance Task Force Members:  
Ed Barrett, Carol Rancourt  
 
Date: ________ 
 


