Grant Continuation Report from Task Force

	Recommendation:
	Approved with condition that remediation of personnel and program administrative systems occurs  

	Legal Applicant:
	Trekkers
	Program Name:
	AmeriCorps Aspirations Project

	Category:
	|X| AC Formula	
|_| AC Competitive
|_| Other Competition
	Type:
	|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Year in Grant Cycle:
	|_|Year 1    |_|Year 2   |X| Yr 3
	 Continuation Dates:
	Start: 9/1/20        End: 8/31/21

	New Resources for Continuation: Funds and Slots

	
	CNCS
	Local Share
	1 % change from prior year

	Operating
	[bookmark: _Hlk39496757]$30,678
	[bookmark: _Hlk39496777]$37,628
	

	Member Support
	$24,400
	$15,029
	

	Indirect (Admin)
	$1,533
	$3,421
	

	% sharing proposed
	45%
	55%
	

	% share required
	
	24%
	

	Cost-per-member proposed (max allowed)
	$15,339
	$0
	

	
	
	
	

	Total AmeriCorps Member Service Years:  2
	Slot Types Requested

	
	
	FT
	HT
	RHT
	QT
	MT
	
	Total

	
	Slots With living allowance
	2
	
	
	
	
	
	2

	
	Slots with only ed award
	
	
	
	
	
	
	



Program Description (executive summary from grant application):
The Trekkers proposes to have 2 AmeriCorps members who will act as role models for youth in Knox County, Maine. At the end of the program year, the AmeriCorps members will be responsible for doubling the number of contact hours each Trekkers student spends with a trained, caring adult role model. In addition, the AmeriCorps members will leverage an additional 24 volunteers who will be engaged in building caring relationships with students. This program will concentrate on the CNCS focus area of Education. The CNCS investment of $30,678 will be matched with $37,628, in private funding.

Service locations (new sites are italicized): No change, primary site is Trekkers in Rockland.


Performance measures (targets and achievement for prior years; targets proposed for new year):

Volunteer Recruitment

OUTCOME: Number of additional activities completed and/or program outputs produced by the program
· Target: 24
· Actual: 12.50
· Proposed: 24 
OUTPUT: Number of community volunteers recruited by organizations or participants
· Target: 230
· Actual: 20.87
· Proposed: 230

OUTPUT: Hours of service contributed by community volunteers who were recruited
· Target: 3000
· Actual: 1558.75
· Proposed: 3000

Member Development

OUTPUT: Number of AmeriCorps program training or other formal development activities
· Target: 10
· Actual: 8
· Proposed: 10

OUTCOME: Number of AmeriCorps members demonstrating increased competency and skills
· Target: 2
· Actual: 3  *erroneous data (will be corrected by Trekkers Program admin)*
· Proposed: 2

Education Attitudes

OUTPUT: Number of students who start in a CNCS-supported education program
· Target: 190
· Actual: 160
· Proposed: 190

OUTCOME: Number of students with improved academic engagement (attitudes).
· Target: 150
· Actual: 0 (ongoing measure)
· Proposed: 150

Operating performance summary: The program is doing operationally well. AmeriCorps members’ service is making an impact on the community by providing additional one-to-one mentor support on and off expeditions. They continue to collaborate with RSU 13 and St. George School. The staff positions are filled, and member supervision occurs daily with sufficient documentation of member activities. 

AmeriCorps Member Development: Program staff and members have weekly meetings to discuss goals for the week and then the Program Director/Principle Program Manager check-in throughout the week and follow up at the end of the week to see how well they’ve progressed towards those goals.  Members are encouraged to create SMART goals (Specific, Measurable, Achievable, Relevant, Time-Bound) to keep motivation. AmeriCorps Member have gained knowledge in the field of youth development.
Enrollment/retention. Program is not fully enrolled as the Program staff completed an unauthorized slot change, where they now have a 1 full time, 1 three-quarter time, and 1 quarter-time slot configuration,  they were authorized for 2 full-time slots. Their enrollment rate is 66.7% due to this configuration, there have been no early exits. The intention is to fill the quarter-time slot in May, recruitment has not been an issue with them.

Compliance: Progress reporting is compliant, with few needs for corrections, the reports have been submitted in a timely manner by the new Program administrator. The financial reports have been submitted on time as well, a great improvement from last year. 

Sponsor and program issues. None.

Financial. No variances to date, finance reporting is compliant.  Grantee match functioning as indicated in the budget. 

	Task Force
Continuation Recommendation
	Authorize Proposal
	Modify:
Increase
	Modify:
Decrease
	Deny Request

	Budget  
	X
	
	
	

	Volunteers/participants
	
	
	X
	

	Performance targets
	
	
	X
	

	Operating plans
	X
	
	
	

	Other: N/A
	
	
	
	

	
[bookmark: _GoBack]Reason for recommendation: Their  They are at full staff, and they have improved greatly with their overall performance and financial reporting, program has been successful with AmeriCorps member retention & recruitment

Conditions or requirements of continuation award: Correct the budget under Staff Travel and staff training, develop internal systems for administration in order to deal with staff change, Program admin bi-weekly check-in for remaining quarters in 2020 with Grants Officer

Recommendation on Supplemental or Expansion Request: N/A



	Continuation Recommendation:  Award Resources in Next 12 mo Budget Period

	
	CNCS
	Match
	Total
	Cost Per Member

	Financial
	$ 30,678
	$ 37,628
	$ 68,306
	$ 15,339

	Percentages
	45%
	69%
	100%
	

	
	
	
	
	

	AmeriCorps Member Positions
	Full Time
	900 Hr
	675 Hr
	450 Hr
	Min 300

	 Number of Slot types requested
	2
	
	
	
	

	Member Service Years [Total: __2____ ] 
	
	
	
	
	



Reviewed by Grant Selection and Performance Task Force Members: 
Ed Barrett, Jenni Tilton-Flood, Jonathan Barczyk, Matt L’Italien &
Jamie McFaul

Date:  5/4/2020 & 5/8/2020


