Grant Proposal Report from Task Force
	Recommendation:
	Award positions and funding requested if corrections listed below are met before the federal submission deadline.

	Legal Applicant:
	Trekkers
	Program Name:
	Trekkers AmeriCorps Mentor Project

	Category:
	[bookmark: Check1][bookmark: Check2]|_| AC Formula -- Standard
|X| AC Formula – Rural State
|_| AC Competitive
[bookmark: Check8]|_| Other Competition
	Type:
	[bookmark: Check4]|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Federal Focus Area:
	Economic Opportunity and Education
	

	Applicant type:
	|X| New (no prior AmeriCorps)
|_| Re-compete (# of yrs: __)
	 Proposed Dates:
	Start: 8/15/2018 End: 8/14/2021

	Requested Resources: Funds and Slots

	
	CNCS
	
	Local Share

	Operating
	5,522
	
	22,867

	Member Support
	23,688
	
	10,152

	Indirect (Admin)
	654
	
	882

	CNCS Award amount
	29,864
	Total Local Share 
(cash + in-kind)
	33,901

	% sharing proposed
	47
	
	53

	% share required
	70
	
	30

	Cost-per-member proposed 
	$14,932
($14,932 allowed)
	
	

	
	
	
	

	Total AmeriCorps Member Service Years:  20.54
	Slot Types Requested

	
	
	FT
	HT
	RHT
	QT
	MT
	
	Total

	
	Slots With living allowance
	2
	
	
	
	
	
	2

	
	Slots with only ed award
	
	
	
	
	
	
	0



Program Description (executive summary):
The Trekkers proposes to have 2 AmeriCorps members who will mentor youth in Knox County, Maine. At the end of the first program year, the AmeriCorps members will be responsible for doubling the number of contact hours each Trekkers student spends with a mentor. In addition, the AmeriCorps members will leverage an additional 24 volunteers who will be engaged in mentoring. This program will concentrate on the CNCS focus area of Education.

Note: This organization has been around for 24 years and has hosted AmeriCorps members for most of that time. In fact, the majority of staff are AmeriCorps Alums. This is the first time Trekkers has applied for its own grant award.

Service locations/Host sites:
	· Trekkers  
	· 



Performance measures (targets proposed for Year 1; targets for years 2 and 3 set in continuations):
SERVICE ACTIVITIES
OUTPUT:  not entered as directed by RFP
Proposed target: not entered as directed by RFP

OUTCOME: not entered as directed by RFP
Proposed target: not entered as directed by RFP

MEMBER DEVELOPMENT
OUTPUT: Number of AmeriCorps program training and other formal development activities that result in increased AmeriCorps member skills, knowledge, and abilities related to the service assignment
Proposed target: 10

OUTCOME: # of AmeriCorps members demonstrating increased competency in skills or application of knowledge.
Proposed target: 2

CAPACITY BUILDING
OUTPUT:  G3-3.1: Number of community volunteers recruited by organizations or participants
Proposed target:  24

OUTPUT:  G3-3.7: Hours of service contributed by community volunteers who were recruited
Proposed target:  240

OUTCOME: G3-3.13: # of additional activities completed and/or program outputs produced by the program
Proposed target: 24

Scoring Detail:
Peer Reviewer Consensus Score. Assessment of narrative using point distribution from federal agency. Major categories (Program Design, Organizational Capability, Budget and Cost) are dictated by CFR rubric for scoring.
	CATEGORY
	Qualitative Rating
	Points

	Rationale & Approach/Program Design Section (50%)
	
	

	Need (5)                                            
	Strong
	5

	Intervention (8)
	Strong
	8

	Theory of Change, Evidence Base and Logic Model (8)
	Strong
	8

	Work Plan (8)
	Adequate
	5.36

	Funding Priority (1)
	Strong
	1

	Member training (6)
	Strong
	6

	Member supervision (5)
	Strong
	5

	Member experience (5)
	Strong
	5

	Commitment to AC identity (3)
	Strong
	3

	Organizational Capability Overall Rating           25%
	
	

	Organizational Background and Staffing (10)
	Strong
	10

	Compliance and Accountability (15)
	Strong
	15



	Cost Effectiveness and Budget Adequacy           25%
	
	

	Cost Effectiveness (20)
	Adequate
	13.4

	Budget Adequacy (5)
	Strong
	5

	TOTAL
	
	89.76



 Task Force Consensus Score. The Task Force reviewers assess the additional technical criteria that states are directed to consider by the CFR. 
	
	Score

	Program Model
	15.00

	Past Performance
	10.05

	Financial Plan
	10.00

	Fiscal Systems
	3.3

	Total Task Force Score
	38.35

	
	

	Peer Review Score
	89.76

	Final Score for Applicant
	128.11


Final Assessment of Application:
|_| Fund Application with no corrections/modifications
|X| Fund with corrections/modifications
|_| Do Not Fund
Referenced Conditions/Corrections
· Formulas under Member travel need clarification. Current formats do not support amount entered.
· Expense of staff background checks are not in the budget.
· Indirect calculation is not correct (understated by $1,000 CNCS and $3000 grantee share)
· Sources of funds not adequately described – source of cash needs to be noted and whether it is secured or anticipated.
· The applicant must agree to upgrading financial systems to meet federal funds requirements: 
· Because they have not had public funding (fed or state), the system does not segregate grant revenues and expenses.
· Time distribution records are not adequate for the purposes of accounting for time charged on a public/fed grant.
· Applicant has a financial review conducted every 5 years. The applicant will need to arrange for an audit of year 1 activity (2018-2019) to be done.
· [bookmark: _GoBack]The applicant proposes to expand a mentoring program. It should be noted the CNCS and National Mentoring Partnership definitions of mentoring does not match the applicant’s model. This difference needs to be reconciled so applicant reporting will not raise concerns at federal level.
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