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Grant Selection Process Report 
Legal Applicant:   United Way of Eastern Maine Program name: Volunteer Center  

Recommendation: Fund at Requested level, following corrections 

Reviewers: Laflin, Young 

 

Grant Category:  Other Competition - VGF Performance Period:  Initial   6 month review  

Type:  Cost Reimbursement Start/End Date:    [4-1-2018]  to  [9-30-2019] 

Focus Area: 
 Aging In Place 
 Food Security & Supports 
 Transportation Services 

Fed Priority Area(s): Capacity Building  

    

Request for New Resources  CNCS Local  

 New CNCS Funds: $37,500 Cost sharing proposed 28.3% 71.7%  

Match Committed: $95,082 Min. Match required 55 % 

Total Grant Budget: $132,582   

        
Total prior years 
with CNCS funding: 

[ 5 ] 
      

 
Prior experience with CNCS funding:  
United Way of Eastern Maine was a subgrantee in the Commission’s first round of VGF support and recompeted 
successfully (funded 2010 thru 2014).  The prior funding resulted in significant improvements to the operations of UWEM 
as a Volunteer Center, which has been sustained following the end of funding.  UWEM met programmatic and match 
targets during their previous funding cycles 

 
 
Program Summary (from application):  

The United Way of Eastern Maine proposes to develop a Volunteer Generation Fund program providing 
services in Penobscot, Piscataquis, Washington, Waldo, and Hancock counties that will focus on the 
CNCS focus area of capacity building while increasing volunteerism.  The CNCS investment of $37,500 
will be matched with $ 56,607,  no public funding and $ 56,607 in private funding. [Match amounts do 
not match budget] 

 
Statement of Need (from application narrative):  

UWEM will focus its volunteer capacity building efforts across its entire service area of Penobscot, 
Piscataquis, Washington, Waldo, and Hancock counties. This five-county area represents a vast rural 
area with many non-profit organizations who rely on volunteers to help fulfill their mission. Through 
the Maine Volunteer Generation Fund Initiative, we will provide targeted and enhanced outreach to 
organizations providing services in the target areas of aging in place, transportation, and food security. 
With the enhanced civic engagement services offered by UWEM, these organizations will be able to 
significantly increase their program capacity, service delivery, and sustainability and show measurable 
impact in the communities they serve. 

All five counties in our service area have significantly higher rates of Food Insecurity, ranging from a 
low of 14.8% in Waldo and Hancock counties to a high of 16.6% in Piscataquis county, than the 
statewide average of 13%. 

Within all five counties, 23% of children live in homes that are food insecure, and 12% of seniors face 
hunger on a daily basis. UWEM can make a significant impact on food insecurity by assisting 
organizations who are providing services to help feed families and providing services to improve 
financially stability, obtain or enhance employment opportunities, pursue educational opportunities, 
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affordable housing, and a wide variety of other programs and services to assist with the source(s) of 
food insecurity in our communities. 

 

While this region makes up almost half of the state's land mass {47%), it is only home to 22% of the 
state's population, making it extremely rural with an average population of 30 people per square mile 
and a low of 4.4 people per square mile in Piscataquis County. Increased volunteer engagement 
practices by organizations providing transportation resources will increase access for many people to 
healthcare, social services and supports, and social opportunities throughout Eastern Maine.  

It is known that Maine is the oldest state in the nation, with 19% of the population over 65 years old, 
and expected to continue climbing to 28% by 2030. By working with senior-focused organizations, we 
currently partner with (Eastern Area Agency on Aging, University of Maine's Center on Aging and 
others) we can develop volunteer programs to support seniors to age in place and retain their 
independence longer, increasing quality of live and maintain the multigenerational fabric of our 
communities. 

 

Identified partners: 

 list partners identified by peer reviewers and task 
force reviewers 

 

Eastern Area Agency on Aging, University of Maine's Center on Aging 
 
Members of the Volunteer Coordinator’s Network play an important role (ranging from Eastern Maine 
Healthcare, Penquis, Downeast Community Partners to the Brewer Food Pantry). Service Enterprise 
cohorts also play an important role. 
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SCORING DETAIL 

I. Summary of Reviewer Consensus Scores  
 

Sections  Consensus Assessment Consensus Score 

Organization Qualifications and Experience   (25%)    

Current volunteer management practices  Strong 11 

Management of Planned effort  Strong 14 

Program Design & 18‐month Work Plan   (50%)    

Focus Area(s) and Need  Strong 10 

Current Effort  Strong 10 

Planned Effort  Strong 10 
 

  

Implementation ‐ Work Plan  Strong 20 

Cost Effectiveness and Budget Adequacy    (25%)    

Cost Effectiveness  Strong 12.5 

Budget Adequacy  Adequate 8.375 

Reviewer Consensus TOTAL: 
95.875 of 100 

possible 

Reviewer Recommendation: Fund at Requested Level, following corrections 

 
Final Recommendation of Excellence and Expertise Task Force: 
 
 


