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Grant Selection Process Report 
Legal Applicant:   The Window Dressers, Inc Program 

name: Community Workshops Expansion 

Recommendation: Fund at level Requested 

Reviewers: Nixon, Shorty 
 

Grant Category:  Other Competition - VGF Performance Period:  Initial   Continuation  

Type:  Cost Reimbursement Start/End Date:    [1-1-2020]  to  [12-31-2020] 

Focus Area: 
 Aging In Place 
 Food Security & Supports 
 Transportation Services 

Fed Priority Area(s): Capacity Building  

    

Request for New Resources  CNCS Local  

 New CNCS Funds: $35,399 Cost sharing proposed 39% 61                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
%  

Match Committed: $55,750 Min. Match required 55 % 

Total Grant Budget: $91,475   
        
Total prior years 
with CNCS funding: [ 1.6 ]       

 
Prior experience with CNCS funding: Program is completing an 18-month initial grant period with a 2 month No Cost 
Extension. 

 
 
Program Summary (from application):  

The WindowDressers proposes to develop a Volunteer Generation Fund program providing service in 
Maine that will focus on the CNCS focus area of capacity building while increasing volunteerism. The 
CNCS investment of $35,399 will be matched with $311,629, $0 in public funding and $311,629 in 
private funding. 

 
Achievement of program Targets:  

All targets were exceeded during the initial funding period.  
Target: 213 new volunteers recruited; Actual 249 new volunteers recruited 
Target: 160 new staff or volunteers trained; Actual 250 new volunteers and staff trained 
Target: 850 hours of service; Actual 2,698 hours of service 

 
Program Changes 

In the previously approved program, we focused only on the new Community Workshops that we would 
develop in that year. However, even our established Community Workshops recruit hundreds of new 
volunteers every year through our barn-raising style of insert construction. Therefore, in this and future 
years, we will focus on the program as a whole. 
In the previously approved program, our inserts were priced so low that we relied on operating grants to 
make up the difference. We have now re-evaluated our pricing and set prices so that we can meet our 
costs through insert sales plus grant-support for low-income inserts. This also greatly simplifies our 
reporting and billing. 
 

REVIEWER COMMENT DETAIL 
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Window Dressers – At first the name through me off but a needed project. They met their performance 
goals and have been building capacity – Fund the Proposal 
 
In reviewing the continuation proposals, the only one that gives me pause is Windowdressers. With so 
much organizational shifting and changing going on (Executive Director position, death of the 
Treasurer, etc.) is it possible to put it the funding on hold until things organizationally settle down? 
Bringing on a new Treasurer to train and having the Executive Director have more fiscal control seems 
like a lot of stuff happening all at once. I just would hate to set them up for failure. 
 

 Reviewer Recommendation: Fund at level of remaining resources 
 
Final Recommendation of Grants Task Force: Fund at level Requested 
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Referenced Conditions/Corrections: 
1. none 

 


