Grant Continuation Report from Task Force

	Recommendation:
	Approved with condition that the Treasurer must attend MCCS finance training this year

	Legal Applicant:
	Maine Youth Alliance
	Program Name:
	Game Loft AmeriCorps Program

	Category:
	|X| AC Formula	
|_| AC Competitive
|_| Other Competition
	Type:
	|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Year in Grant Cycle:
	|_|Year 1    |_|Year 2   |X| Yr 3
	 Continuation Dates:
	Start: 1/1/21        End: 12/31/21

	New Resources for Continuation: Funds and Slots

	
	CNCS
	Local Share
	17 % change from prior year

	Operating
	$ 30,683
	[bookmark: _Hlk39506033]$ 70,034
	

	Member Support
	$ 20,865
	$ 13,905
	

	Indirect (Admin)
	$ 1,533
	$ 9,017
	

	% sharing proposed
	30%
	70%
	

	% share required
	
	24%
	

	Cost-per-member proposed (max allowed)
	$ 15,342
	$0
	

	
	
	
	

	Total AmeriCorps Member Service Years:  2
	Slot Types Requested

	
	
	FT
	HT
	RHT
	QT
	MT
	
	Total

	
	Slots With living allowance
	2
	
	
	
	
	
	2

	
	Slots with only ed award
	
	
	
	
	
	
	



Program Description (executive summary from grant application):
Maine Youth Alliance proposes to have two (2) AmeriCorps members for 1700 hours each who will
provide mentoring to students age 12-16 and recruit and manage volunteers in the Regional School
Unit (RSU) #3 in Waldo County, Maine. At the end of the first program year the AmeriCorps
members will be responsible for preparing at risk students for success in the classroom and beyond. In
addition the AmeriCorps volunteers will leverage an additional ten volunteers who will be engaged in
mentoring relationships with the students. The program will concentrate on the CNCS focus areas of
Education and Member Development and Capacity Building. The CNCS investment of $30,683 will
be matched with $70,034.00 grantee share. 

Service locations (new sites are italicized): No change. Primary site is at Mount View School Complex.

Performance measures (targets and achievement for prior years; targets proposed for new year):

Mentoring Program

Output: Number of individuals served
· Target: 20
· Actual: 34
· Proposed: 40

Outcome: Number of students with improved academic engagement or social-emotional skills
· Target: 20
· Actual: 22
· Proposed: 40

Member Development

Output: Hours of completed member development training
· Target: 24
· Actual: 14
· Proposed: 24

Outcome: Number of individual members with improved skills, knowledge and abilities used to carry out service assignment responsibilities and tasks
· Target: 2
· Actual: 2
· Proposed: 2

Volunteer Coordination

Output: 30 hours of volunteer development
· Target: 10
· Actual: 1
· Proposed: 1

Outcome: Three specific improvements to volunteer management systems
· Target: 3
· Actual: 1
· Proposed: 3

Outcome: Ten new volunteers contributing an average of two hours a week
· Target: 200
· Actual: 33
· Proposed: 200 (this target may need to be modified) 

Operating performance summary: The work of the AC members has so impressed the school district, Maine RSU 3 school district in rural Waldo County, that they have donated office space within the school and meeting space after school for the use of the Game Loft AmeriCorps program. MYA has established a new partnership with Waldo County Emergency Management Agency under Exec Director Dale Rowley. The EMA hosted our Martin Luther King’s Day of Service on disaster preparedness and assisted in the presentations.  This presentation took place for 45 people, many of them youth, in January. Main Youth Alliance has been very adaptive, pivoting their two AC members into a Covid-19 response team. MYA staff member that was responsible for site supervision has had to leave due to the pandemic. Despite disruptions to standard operations, the program has shown themselves to be highly adaptive.  

AmeriCorps Member Development: AmeriCorps members have begun training in Positive Youth Development and Non-Profit Management that will help them in their post-AmeriCorps lives. The mentoring has been highly rewarding for the AC members. They have been able to see the changes in the youth through the Holistic Student Assessment that shows high degrees of personal growth. They have used those statistics to create Individual Growth Plans for each youth and have seen the specific benefits. The AC members have close contact with both the schools and families and have been able to see a correlation between their activities and the increase in functioning in youth and families. The program has 97% retention in youth participants in the program and in school. The AC members work closely with the Executive Directors in planning and execution of this program. This collaboration has created a close bond and a feeling of satisfaction for the importance of the work.

Enrollment/retention. Program is fully enrolled Retention is at 100%. The program has had no issue with recruitment; They tend to retain their members. 

Compliance: Program has struggled with the administrative reporting and the loss of their Treasurer. They Program Director was issued a corrective action report based on a site visit in 2019, and they were quick to organize and identify where there were gaps in information pertaining to the members. The finance reports have been submitted on time, though they have been 

Sponsor and program issues. None.

Financial. There were no challenges in maintaining the financial support necessary for local match. There were no significant budget variations.

Task Force Review Summary: The program has performed well substantively well, they have struggled to comply with administrative performance reporting. Possible condition of the continuation that all reports received be in good form and on time.  

MOTION FOR COMMISSION:

MOVE that Game Loft AmeriCorps Program be funded for year 3 of the 3-year grant at the requested level of $30,683 Federal Share, to be matched by at least $70,034 in local funds, supporting 2-member service years distributed over 2 slots with the stipulation that budget narrative is corrected in the application. The proposed cost per member service year is $ 15,342. 

	Task Force
Continuation Recommendation
	Authorize Proposal
	Modify:
Increase
	Modify:
Decrease
	Deny Request

	Budget  
	X
	
	
	

	Volunteers/participants
	X
	
	
	

	Performance targets
	X
	
	
	

	Operating plans
	X
	
	
	

	Other: N/A

	
	
	
	

	
Reason for recommendation: The program is performing quite well overall, and can reach higher proposed performance targets, the program has been very adaptable in changing circumstances

Conditions or requirements of continuation award: condition the continuation that all reports be received in good form and on time

Recommendation on Supplemental or Expansion Request: N/A


	Continuation Recommendation:  Award Resources in Next 12 mo Budget Period

	
	CNCS
	Match
	Total
	Cost Per Member

	Financial
	$ 30,683
	$ 70,034
	$ 100,717
	$ 15,342

	Percentages
	30%
	70%
	100%
	

	
	
	
	
	

	AmeriCorps Member Positions
	Full Time
	900 Hr
	675 Hr
	450 Hr
	Min 300

	 Number of Slot types requested
	2
	
	
	
	

	Member Service Years [Total: ____2__ ] 
	
	
	
	
	



Reviewed by Grant Selection and Performance Task Force Members: 
Ed Barrett, Jenni Tilton-Flood, Jonathan Barczyk, Matt L’Italien &
Jamie McFaul

Date:  5/4/2020 & 5/8/2020
[bookmark: _GoBack]
