MCCS RISK MANANGEMENT ASSESSMENT TOOL

Legal Sponsor Name CNCS ID#
Program Name Score | Risk Level
Contact Person: Position: 40 or Less [Low
Phone ( ) Email: 41to 80 ([Medium
81t0 125 (High

Risk Assessment Performed by: Date: 126 to 150|Very High

GRANTEE IS IN THE FIRST YEAR OPERATING AN AMERICORPS GRANT : | Automatically High

SCORE CONTINUING GENATEES USING THE SCALES BELOW
TOTAL SCORE

RATING

PROGRAM FEATURES

1. Amount of contract

under $100,000

>$100,000 AND <$300,000

>$300,000 AND <$500,000

>$500,000

2. Impact of americorps funding on overall legal sponsor budget

SCORE

SCORE
Very little or no impact (less than 15%)
Moderate impact (15-49%)

High impact (50-75%)

3. Number of service sites SCORE
Single

2-5

6-9

10 and over

4. Ratio of staff working with Americorps grant to members
High >1:10

Moderate between 1:10 and 1:20

Low <1:20

5. Changes in the organization SCORE

SCORE

Change in financial staff 1to3
Change in program staff

Change in accounting/computer system

Multiple slot change requests

Midyear changes in service sites

More than 10% increase in number of members
Reorganizations, restructuring or downsizing

Major changes in policy or procedures

Concern(s) raised by program staff or agency management
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PROGRAM EFFECTIVENESS
6. Legal Applicant (Grant Agreement signatory and/or Parent Organization) : SCORE

Legal Applicant has > 6 yrs experience with national service/AmeriCorps 1
Legal Applicant has 3-6 yrs experience with national service/AmeriCorps
Legal Applicant has 1-3 yrs experience with national service/AmeriCorps 3
Legal Applicant has limited experience with national service/AmeriCorps;
has hosted AC members 4
Legal Applicant has no experience with national service/AmeriCorps 5

7. Experience with AmeriCorps : SCORE

2nd (3-year) grant cycle and above; original program director

2nd (3-year) grant cycle and above; not original program director

1st (3-year) grant cycle; original program director

1st (3-year) grant cycle; not original program director

High turnover of program director and/or staff (more than 2 key staff
turnovers within 18 months)
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MCCS RISK MANANGEMENT ASSESSMENT TOOL

8. Program Performance Measures

Program met or exceeded all performance measures

Program met all or exceeded 50% or more performance measures
Program met fewer than 50% of performance measures

9. Frequency of monitoring or other site visits

Last comprehensive monitoring within 1 year

Last monitoring more than 1 year but less than 2 years ago

Last comprehensive monitoring more than 2 years ago

10. Results of prior Program Year monitoring or other site visits
No significant findings

Some minor findings

Some moderate findings

Some significant findings

Numerous significant findings

11. Implementation of corrective actions after monitoring findings
No corrective actions needed

Corrective actions completed within 45 days

Corrective actions started but incomplete after 45 days

Corrective actions not addressed

12. Member Enroliment

Member enrollment rate percentage is 100%

Member enrollment rate percentage is 95% - 99%

Member enrollment rate percentage is less than 95%

13. Member Retention

Member retention percentage is 100%

Member retention percentage is 90% - 99%

Member retention percentage is less than 90%

14. Program Policies and Procedures

All Program policies and procedures are adequate and up to date
Most Program policies and procedures are adequate and up to date
Few Program policies and procedures are adequate and up to date, or are
not written

MEMBER MANAGEMENT

15. Member Success

All Members earned an education award

>95% of Members earned an education award

80-95% of Members earned an education award

80% of Members, or fewer, earned an education award

16. Timeliness in enrolling Members into My AmeriCorps Portal
All Members enrolled within 30 days of activation date

>90% of Members enrolled within 30 days of activation date
<90% of Members enrolled within 30 days of activation date

17. Timeliness in exiting Members into My AmeriCorps Portal
All Members exited within 30 days of completion date

>90% of Members exited within 30 days of completion date
<90% of Members, or fewer, exited within 30 days of completion date
18. Member timekeeping in OnCorps Reports

Member timekeeping compliant in 100% of monitored reports

Member timekeeping compliant in 80% and 99% of monitored reports
Member timekeeping compliant in fewer than 80% of monitored reports

19. Member Satisfaction

Averaged site visit member survey applicable questions combined score is
75 or greater

Averaged site visit member survey applicable questions combined score is
50-74

Averaged site visit member survey applicable questions combined score is
lower than 50
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20. Site Supervisor Satisfaction

Averaged site visit supervisor survey applicable questions combined score
is 75 or greater

Averaged site visit supervisor survey applicable questions combined score
is50-74

Averaged site visit supervisor survey applicable questions combined score
is lower than 50

PROGRAM COMPLIANCE

21. Reimbursement Requests — Notice of Funds Withheld

Program receives zero (0) warning of funds withheld by the Commission
Program receives 1-2 warning of funds withheld by the Commission
Program receives notice of funds withheld by the Commission

22. Program Director/Staff participate regularly in required trainings
Program Director and/or necessary staff attend all required trainings
Program Director and/or necessary staff normally attend required
trainings

Program Director and/or necessary staff do not attend required trainings
23. MCSC/Program contact

Program director and/or staff always respond to MCSC requests in a
timely manner

Program director and/or staff respond to MCSC requests, but not in a
timely manner

Program director and/or staff rarely respond to MCSC requests

24. Match Requirement

Program exceeded match requirement by 10% or greater

Program met match requirement

Program did not meet match requirement

25. Audit Requirement

A-133 audit with no material findings

A-133 audit with some material findings

A-133 audit with significant material findings or no audit submitted
26. Program Progress and Performance Measure Reporting

Timely submission; reporting mostly exceeds requirements

Timely submission; reporting mostly meets requirements

Timely submission; reporting mostly does not meet requirements
Late submission; reporting mostly meets requirements

Late submission; reporting mostly does not meet requirements, or mostly
did not submit

27. Financial Reporting

Financial reporting is timely for 100% of required reports

Financial reporting is normally timely

Financial reporting is frequently late
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