
Grant Continuation Report from Task Force

	Recommendation:
	Approved with no conditions 

	Legal Applicant:
	Main Street Skowhegan
	Program Name:
	[bookmark: _Hlk39501803]Skowhegan AmeriCorps Outdoor Recreation Program

	Category:
	|X| AC Formula	
|_| AC Competitive
|_| Other Competition
	Type:
	|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Year in Grant Cycle:
	|_|Year 1    |_|Year 2   |X| Yr 3
	 Continuation Dates:
	Start: 1/1/21        End: 12/31/21

	New Resources for Continuation: Funds and Slots

	
	CNCS
	Local Share
	5.7 % change from prior year

	Operating
	$46,436
	$ 75,769
	

	Member Support
	$43,204
	$19,771
	

	Indirect (Admin)
	$2,320
	$ 10,895
	

	% sharing proposed
	38%
	62%
	

	% share required
	
	24%
	

	Cost-per-member proposed (max allowed)
	$ 15,479
	$0
	

	
	
	
	

	Total AmeriCorps Member Service Years:  3
	Slot Types Requested

	
	
	FT
	HT
	RHT
	QT
	MT
	
	Total

	
	Slots With living allowance
	3
	
	
	
	
	
	3

	
	Slots with only ed award
	
	
	
	
	
	
	



Program Description (executive summary from grant application):
Main Street Skowhegan proposes to have three AmeriCorps members who will coordinate and execute
no-cost outdoor recreation programming designed to increase physical activity and engagement with
nature for local community members in Skowhegan, Maine. At the end of the third program year, the
AmeriCorps members will be responsible for increasing participation rates in outdoor recreation
programming by four percent (344 people). In addition, the AmeriCorps members will leverage an
additional 25 volunteers who will lead community outdoor recreation programming. This program
will concentrate on the Healthy Futures Focus Area. The CNCS investment of $46,436 will be
matched with $75,769 in private funding and in-kind match.

Service locations (new sites are italicized): No change. Primary site is Main Street Skowhegan. 

Performance measures (targets and achievement for prior years; targets proposed for new year):

Needs & Service Activities

Outcome: Number of individuals reporting a change in behavior or intent to change behavior
· Target: 172
· Actual: 14
· Proposed: 172
Output: Number of individuals served
· Target: 344
· Actual: 52
· Proposed: 344

Member Development

Outcome: Number of AmeriCorps members demonstrating increased competency in skills/application of knowledge
· Target: 3
· Actual: 28 (erroneous data, should just be 3)
· Proposed: 3

Output: Number of AmeriCorps program training and other formal development activities
· Target: 3
· Actual: 2
· Proposed: 3

Strengthening Communities

Output: Number of community volunteers recruited by AmeriCorps members or program
Target: 25
Actual: 10
Proposed: 25

Outcome: Number of additional direct service activities and/or units completed by volunteers
Target: 12
Actual: 12
Proposed: 15

Operating performance summary: Main Street Skowhegan has demonstrated an increase in proficiency levels in the grants operating online platforms and has been successful in member management. The program has had to adapt their program model under the current Covid-19 pandemic and are proceeding with proper guidance. Over the past year they developed a robust, comprehensive, and standardized onboarding process and they have added a Site Supervisor to the team. This program utilizes other AmeriCorps programs by participating in their training events or assisting with a direct service activity. 

AmeriCorps Member Development: AmeriCorps members have been able to design training modules that further opportunity for volunteers, allowing for personal and professional growth and increased volunteer engagement. AC members receive extensive development training that result in increased AmeriCorps member skills, knowledge, and abilities related to the service assignment (community, tasks, and sector). Member exits were completed within the allotted time. 

Enrollment/retention. Program is fully enrolled (current enrollment rate is ~133% because they were able to fill the slot), there was one early exit.  Retention is at 75% due to an early exit. The program has had no issue with recruitment. 

Compliance: Program has been compliant with submission of all necessary reports. There have been no outstanding compliance matters to date. 

Sponsor and program issues. None.

Financial. No variances to date. Grantee match functioning as indicated in the budget. Other Program Operating Costs, 2nd valuation for Internet & telephone, math needs to be corrected in the budget. 

Task Force Review Summary: Decrease performance measures based on the impact of the COVID 19 pandemic on organization's programming. Overall, the program has run quite well, despite changes in staffing and having to deal with an unexpected exit of members.  

	Task Force
Continuation Recommendation
	Authorize Proposal
	Modify:
Increase
	Modify:
Decrease
	Deny Request

	Budget  
	X
	
	
	

	Volunteers/participants
	X
	
	
	

	Performance targets
	X
	
	
	

	Operating plans
	X
	
	
	

	Other: N/A
	
	
	
	

	
Reason for recommendation: The program has been run well, and is focused on ways to improve, they have been consistent and timely in their reporting, MSS has increased their staff support for the program

Conditions or requirements of continuation award: None 

Recommendation on Supplemental or Expansion Request: N/A 


	Continuation Recommendation:  Award Resources in Next 12 mo Budget Period

	
	CNCS
	Match
	Total
	Cost Per Member

	Financial
	$ 46,436
	$ 75,769
	$ 122,205
	$ 15,479

	Percentages
	38%
	62%
	100%
	

	
	
	
	
	

	AmeriCorps Member Positions
	Full Time
	900 Hr
	675 Hr
	450 Hr
	Min 300

	 Number of Slot types requested
	3
	
	
	
	

	Member Service Years [Total: ___3___ ] 
	
	
	
	
	




Reviewed by Grant Selection and Performance Task Force Members: 
Ed Barrett, Jenni Tilton-Flood, Jonathan Barczyk, Matt L’Italien &
Jamie McFaul

Date:  5/4/2020 & 5/8/2020
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