Ways to Recognize and Motivate Volunteers*

Informal

􀂃 Address a volunteer by name.

􀂃 Say “thank you.”

􀂃 Write a thank you note.

􀂃 Say “good job.”

􀂃 Treat a volunteer to coffee.

􀂃 Take him or her to lunch.

􀂃 Ask how work is going and stop to listen and discuss the response.

􀂃 Ask for input.

􀂃 Include volunteers in staff meetings.

􀂃 Include volunteers in an orientation video.

Formal

􀂃 Give annual recognition at an appreciation banquet.

􀂃 Hold an awards ceremony during National Volunteer Week.

􀂃 Throw a holiday party for volunteers.

􀂃 Place a photo and article in the local newspaper featuring volunteers.

􀂃 Place a “Volunteer of the Month” photo on the agency bulletin board.

􀂃 Present volunteers with plaques, certificates, pins, t-shirts, coffee mugs, etc.

􀂃 Ask a volunteer to serve on an advisory board.

􀂃 Offer advanced training.

􀂃 Give more responsibility, such as the opportunity to train or supervise other volunteers.

*Adapted from Developing & Managing Volunteers, FEMA, February 2006


