Grant Continuation Report from Task Force

	Recommendation:
	
	Approve with conditions to fill at least the 2 TQT positions this grant year

	[bookmark: _Hlk39817851]Legal Applicant:
	Seeds of Hope
	
	Program Name:
	AmeriCorps Community Outreach

	Category:
	|X| AC Formula	
|_| AC Competitive
|_| Other Competition
	
	Type:
	|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Year in Grant Cycle:
	|_|Year 1    |_|Yr 2   |X| Yr 3
	
	 Continuation Dates:
	Start: 1/1/21    End: 12/31/21

	
	New Resources for Continuation: Funds and Slots

	
	CNCS
	
	Local Share
	10% change from prior yr

	Operating
	$ 28,736
	
	$ 47,363
	

	Member Support
	$ 27,000
	
	$ 27,164
	

	Indirect (Admin)
	$ 1,436
	
	$ 3,859
	

	% sharing proposed
	38%
	
	62%
	

	% share required
	
	
	24%
	

	Cost-per-member proposed (max allowed)
	[bookmark: _Hlk39817941]$ 15,124
	
	
	

	
	
	
	
	

	Total AmeriCorps Member Service Years:  1.90	
	
	Slot Types Requested

	
	
	FT
	TQT
	HT
	RHT
	QT
	MT
	Total

	
	Slots With living allowance
	
	2
	1
	
	
	
	

	
	Slots with only ed award
	
	
	
	
	
	
	




Program Description (executive summary from grant application):

The Seeds of Hope Neighborhood Center proposes to continue three (3) AmeriCorps members who will recruit and train Center volunteers, staff our Career Resource Center, serve as front-line managers of the drop-in center, and work actively with the Executive Director on addressing the needs of the homeless in Biddeford, Saco, Old Orchard Beach and the surrounding communities in southern Maine. At the end of the third year the AmeriCorps members will be responsible for continued expansion of the services offered in our Career Resource Center and managing the day-to-day operations of our drop-in center. In addition, the AmeriCorps members will leverage an additional fifteen (15) volunteers, ten of whom will be engaged in preparing the breakfast and lunch dining options for our neighbors (those we serve), sorting donated clothing and other household items for distribution, responding to requests for referrals, and being supports to neighbors who access our services. Additional volunteers will work with the Career Center member on providing mentorship and teaching Digital Literacy for those seeking employment. This program will concentrate on the CNCS focus area of Economic Opportunity. The CNCS investment of $ 28,736 will be matched with $ 47,363 from Seeds of Hope.


Service locations (new sites are italicized): No change. Primary site is Seeds of Hope  in Biddeford.

Performance measures (targets and achievement for prior years; targets proposed for new year):
Current proposed measures are unknown due to issues with eGrants 

Capacity Building for Career Center (This Performance Measure (PM) is being replaced by Digital & Employment Literacy; see below original PM’s)

*Outcome: Number of mentors recruited to offer the Work Ready Program
Target: 10
Actual: 0

*Output: Member will meet with 20 businesses to recruit and train mentors on Work Readiness program
Target: 20
Actual: 0

Economic Opportunity – Homeless Initiatives (These measures have been modified in the continuation)

Output: Number of individuals served
Target: 55
Actual: 50

Outcome: Member will track homeless census and prepare report to Task Force on needs of Homeless in community
Target: 8
Actual: 3

Member Development (these measures have been modified in the continuation)

Output: Members will attend and complete suicide intervention training
Target: 2
Actual: 4

Outcome: Members will successfully complete suicide intervention training
Target: 2
Actual: 2

Outcome: Members will demonstrate their understanding of people living in poverty
Target: 2
Actual: 0


New Performance Measures
Digital and Employment Literacy

Output: Number of attendees completing at least 3 trainings
Target: 20

Outcome: Individuals adequate knowledge of digital skills
Target: 15


Economic Opportunity – Housing

Output: Tracking system of bi-monthly surveys of homeless
Target: 30

Outcome: Bi-monthly surveys tracking new access to services
Target: 15

Member Development

Output: Completion of at least 3 trainings
Target: 3

Outcome: Demonstrated advancement of knowledge between tests
Target: 3


Operating performance summary: The Seeds of Hope service member was able to connect with the local public health organizations and conferences and expanded the resources they offered to those they serve. In the past year of operation, they maintained connections with Nasson Health Care and Coastal Healthy Communities Coalition which brought critical resources for those we serve. The development of their Overnight Warming Center was created through member collaboration with the Program Director. 


Enrollment/retention. In the first year they had one 1200-hour member who successfully completed their service year, they never filled the second position. Enrollment rate of 50% and retention rate of 100%, recruitment was halted due to the second positions reconfiguration. This year they have done a slot conversion out of necessity, giving them two 1200-hour positions and one 900 hr. They have candidates lined up and getting ready to enroll, one next week and there are Zoom interviews for the other positions. SOH clearly needs work in this area, and this year is the time for them to be able to demonstrate that. 

Compliance: No compliance issues to date

Sponsor and program issues: None

Financial: No variances to date. Grantee match functioning as indicated in the budget

Task Force Review Summary:
This program has struggled during its first year, largely due to inadequate agency staff to take on and manage the program.  The program is in its second year (which is just starting) and there are positive signs around recruitment. There is also more staff support this year for the Program Director. 

[bookmark: _Hlk40193490]MOTION FOR COMMISSION:

MOVE that AmeriCorps Community Outreach be funded for year 3 of the 3-year grant at the requested level of $28,736 Federal Share , to be matched by at least $47,363 in local funds, supporting 1.9 -member service years distributed over 3 slots. The proposed cost per member service year is $ 15,124. 



	Task Force
Continuation Recommendation
	Authorize Proposal
	Modify:
Increase
	Modify:
Decrease
	Deny Request

	Budget  
	X
	
	
	

	Volunteers/participants
	X
	
	
	

	Performance targets
	X
	
	
	

	Operating plans
	X
	
	
	

	Other: N/A
	
	
	
	

	
Reason for recommendation: Seeds of Hope has been successful in raising the funds required for this program and for the support of the organization, they excel at Collaborations & Community Leadership, they have been strong in member support and development

Conditions or requirements of continuation award: The program must fill the two 1200-hour positions

Recommendation on Supplemental or Expansion Request: N/A


	Continuation Recommendation:  Award Resources in Next 12 mo Budget Period

	
	CNCS
	Match
	Total
	Cost Per Member

	Financial
	$ 28,736
	$ 47,363
	$ 76,099
	$ 15,124

	Percentages
	38%
	62%
	100%
	

	
	
	
	
	

	AmeriCorps Member Positions
	1200 hr
	900 Hr
	675 Hr
	450 Hr
	Min 300

	 Number of Slot types requested
	2
	1
	
	
	

	Member Service Years [Total: _1.9_] 
	
	
	
	
	





Reviewed by Grant Selection and Performance Task Force Members: 
Ed Barrett, Jenni Tilton-Flood, Jonathan Barczyk, Matt L’Italien &
Jamie McFaul

Date:  5/4/2020 & 5/8/2020
[bookmark: _GoBack]
