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Volunteer Maine 2021-2024 Program Funding Priorities
By Anthony Inhorn
I. Executive Summary
	Volunteer Maine, the Maine Commission for Community Service and the state-government partner of the Corporation for National and Community Service (CNCS), is responsible for promoting community service and volunteerism across the state. Its duties include developing a state service plan that guides the Commission in grant-making, selecting and funding proposals for national service programs, and establishing funding priorities that may or may not be different from federal agency priorities. 
	Every three years, Volunteer Maine is required to produce a report outlining funding priorities for the next three-year cycle. This report presents potential funding priorities; 13 primary and 6 secondary priorities for this period across the four topic areas that guide Volunteer Maine in its grantmaking: Education, Environment, Human Needs, and Public Safety. One recommendation, Public Transportation, is separate from these categories. These recommendations are based on a thorough review of strategic plans and needs assessments collected from state agencies and organizations that monitor, research, or provide coordination on the issues featured in this report, supplemented by follow-up conversations with officials from these groups to determine whether the COVID-19 pandemic has had an impact in their area of focus. Final recommendations were chosen based on the following criteria: how much of the state was impacted in terms of geography and population, how much each issue cut-across the four topic areas, whether volunteer programs could realistically address the issue, and the importance of addressing each issue in a post-COVID environment. 
	Based on these criteria, the following priorities were chosen: 
1. Education. Primary Recommendations: Early Childhood Education, Financial Literacy, K-12 Proficiency, and Workforce Development. Secondary Recommendation: Health Literacy.
2. Environment. Primary Recommendation: Environmental Stewardship. Secondary Recommendation: Renewable Energy and Energy Conservation.
3. Human Needs. Primary Recommendations: Affordable and Safe Housing, Aging-in-Place Initiatives, Food Insecurity, and Substance Use. Secondary Recommendations: Broadband Expansion, Homelessness, Mental Health.
4. Public Safety. Primary Recommendations: Disaster Response and Infrastructure, Domestic Violence, and Fire and Emergency Medical Services (EMS) Response. Secondary Recommendation: Juvenile Justice.
5. Public Transportation
[bookmark: _Hlk49259318]	Finally, overall funding priority recommendations are ranked according to the opportunity Volunteer Maine has to have impact in these areas based on the criteria. Evaluations of each priority are displayed in the table on the following page, and the final rankings are listed below:
	Tier One: Early Childhood Education, K-12 Proficiency, Affordable and Safe Housing, Aging-in-Place Initiatives, Food Insecurity, Substance Use, Public Transportation.
	Tier Two: Financial Literacy, Workforce Development, Health Literacy, Environmental Stewardship, Homelessness, Disaster Response and Infrastructure, Fire and EMS Response.
	Tier Three: Renewable Energy and Energy Conservation, Broadband Expansion, Mental Health, Domestic Violence, Juvenile Justice.
	Funding Priority 
	Geographic Impact 
	Population Impact
	Areas Covered - Education
	Areas Covered -Environment
	Areas Covered - Human Needs
	Areas Covered - Public Safety
	COVID-19 Impact
	Member Skill Required 

	Early Childhood Education 
	Wide
	High
	Immediate
	None
	Indirect  
	Long-Term
	High
	Average 

	Financial Literacy
	Wide 
	High 
	Immediate
	None
	Immediate
	Immediate
	High
	Specialized Skills

	K-12 Proficiency
	Wide
	High
	Immediate
	None 
	Indirect
	Long-Term
	High
	Average

	Workforce Development 
	Wide
	High
	Immediate 
	Indirect
	Immediate 
	Indirect 
	High 
	Specialized Skills

	Health Literacy
	Wide
	High 
	Immediate
	Immediate
	Immediate
	None 
	High
	Specialized Training 

	Environmental Stewardship 
	Wide
	High
	Immediate
	Immediate 
	Immediate 
	Long-Term
	Low
	Average

	Renewable Energy and Energy Conservation 
	Wide
	High
	Immediate
	Immediate
	Long-Term
	Long-Term
	None
	Specialized Training 

	Affordable and Safe Housing 
	Wide
	High
	Long-Term
	None
	Immediate 
	Immediate
	High
	Specialized Training 

	Aging-in-Place Initiatives 
	Wide
	High
	Immediate
	Immediate
	Immediate
	Immediate 
	High
	Average 

	Food Insecurity
	Wide
	High 
	Immediate and Long-Term
	Immediate
	Immediate
	Indirect 
	High
	Average 

	Substance Use
	Wide
	High
	Immediate
	None
	Immediate
	Immediate
	High
	Specialized Training 

	Broadband Expansion
	Wide
	High
	Immediate
	None 
	Immediate
	None 
	High 
	Average 

	Homelessness
	Wide
	Low
	Immediate
	Immediate 
	Immediate 
	Immediate
	Medium
	Average 

	Mental Health
	Wide
	High
	Immediate and Indirect
	Immediate 
	Immediate
	Indirect 
	High
	Specialized Training 

	Disaster Response and Infrastructure
	Wide
	High
	Immediate
	Immediate
	Immediate
	Immediate
	Low 
	Specialized Training and Skills 

	Domestic Violence 
	Wide
	Low 
	Immediate
	None
	Long-Term
	Immediate
	High
	Specialized Training

	Fire and EMS Response
	Wide
	High
	Immediate
	Immediate
	Immediate 
	Immediate
	Low
	Specialized Training and Skills 

	Juvenile Justice
	Limited
	Low
	Immediate
	None
	Immediate
	Immediate
	Medium
	Specialized Training

	Public Transportation 
	Wide
	Medium
	Indirect
	None
	Indirect
	Immediate and Indirect
	High
	Specialized Training 


[bookmark: _Hlk49259775]Figure 1: Each funding priority evaluated based on the established criteria
II. Background
	This report presents recommendations for 13 primary funding priorities and 6 secondary priorities for Volunteer Maine, the Maine Commission for Community Service, to consider when funding program proposals in the next three-year cycle. This is based on a thorough research process and careful consideration of how volunteer programs can make an impact in relation to a variety of pertinent issues. 
	Volunteer Maine was created by executive order in 1994 and under state statute in 1995 (Volunteer Maine, 1). Its express purpose is:
“to foster the State's ethic of community service; encourage community service and volunteerism as a means of meeting critical human, environmental, educational and public safety needs throughout the State; serve as the State's liaison regarding national and community service and volunteer activities; foster collaboration among service agencies; receive gifts and grants, implement statewide service programs and make subgrants to state and local entities.” (MRS Title 5, §7501 ]). 
	Its duties include developing a state service plan that guides the Commission in grant-making, selecting and funding proposals for national service programs, and establishing funding priorities that may or may not be different from federal agency priorities. Volunteer Maine serves as the state-government partner of the Corporation for National and Community Service (CNCS), which funds and regulates national service programs across the country. In 2009, the United States Congress narrowed the scope of CNCS funded programs as part of the Edward M. Kennedy Serve America Act. As included in the Federal Notices of Funding Availability since 2009, it established the focus areas for national service program awards, which are:
“1. Economic Opportunity. Grants support and/or facilitate access to services and resources that contribute to the improved economic well-being and security of economically disadvantaged people; help economically disadvantaged people to have improved access to services that enhance financial literacy; transition into or remain in safe, healthy, affordable housing; and/or have improved employability leading to increased success in becoming employed. 
2. Education. Grants support and/or facilitate access to services and resources that contribute to improved educational outcomes for economically disadvantaged children; improved school readiness for economically disadvantaged young children; improved educational and behavioral outcomes of students in low-achieving elementary, middle, and high schools; and/or support economically disadvantaged students prepare for success in post-secondary educational institutions. 
3. Environmental Stewardship. Grants support responsible stewardship of the environment, while preparing communities for challenging circumstances and helping Americans respond to and recover from disruptive life events: programs that conserve natural habitats; protect clean air and water; maintain public lands; support wildland fire mitigation; cultivate individual and community self-sufficiency; provide reforestation services after floods or fires; and more. AmeriCorps programs support activities such as conservation and fire corps, which may also help veterans and others learn new job skills through conservation service. 
4. Healthy Futures. Grants will provide support for activities that will improve access to primary and preventive health care for communities served by CNCS-supported programs; increase seniors’ ability to remain in their own homes with the same or improved quality of life for as long as possible; and/or increase physical activity and improve nutrition in youth with the purpose of reducing childhood obesity. 
5. Veterans and Military Families. Grants will positively impact the quality of life of veterans and improve military family strength; increase the number of veterans, wounded warriors, military service members, and their families served by CNCS-supported programs; and/or increase the number of veterans and military family members engaged in service through CNCS-supported programs. 
6. Disaster Services. Although this is not a focus area in the law, National Service plays a large role in preparedness, mitigation, response, and recovery. Grant activities support increased preparedness of individuals for disasters, improved individuals’ readiness to respond to disasters, help individuals recover from disasters, and/or help individuals mitigate disasters. Grantees also have the ability to respond to national disasters under CNCS cooperative agreements and FEMA mission assignments” (Maine Commission for Community Service, 8-9).  
This report identifies cross-cutting issues that Volunteer Maine could impact with its grant funds. Recommendations are given across the four topic areas outlined in the Volunteer Maine statue: Education, Environment, Human Needs and Public Safety. Recommended funding priorities are grouped based on the governmental agency responsible for each issue. Although some issues discussed, such as Disaster Response and Infrastructure, may cross over into multiple categories, such issues are placed into topic areas with consideration for what agency would be most responsible for addressing it. One additional issue, Public Transportation, did not fit into any single topic area and is recommended on its own.
This report is released as the world is struggling with the public health and economic effects of the COVID-19 pandemic. In each recommended funding priority, consideration has been given to the short-term and long-term ramifications the disease will have for Maine in that specific area. 
III. Methodology
	This report is based on a thorough review of strategic plans and needs assessments collected from state agencies and organizations that monitor, research or provide coordination on the issues featured in this report. Agencies and organizations were selected for review based upon their connection to the four topic areas and standing as authoritative sources that could provide comprehensive, data-based information on these issues. The identified needs and strategic goals from each source were recorded and analyzed for issues that cut across the topic areas when determining final recommendations. Although only 13 primary funding priority suggestions are made in this report, the research covered a broad range of issues and was narrowed to the final set of recommendations based on criteria outlined further into this section. 
	The analysis of needs assessments and strategic plans was supplemented by follow-up conversations with officials from these state agencies and organizations to determine what impact, if any, the COVID-19 pandemic has had on their strategic priorities or data trends they monitor. If any pandemic related modifications were reported, they are noted in the subsequent recommendations. Additional topics covered in these conversations included whether the work of each group has been affected by the pandemic and what opinions each official had on how AmeriCorps volunteers could be of assistance in their respective field. 
	Following the research and interview process, funding priorities were selected based on the following criteria: first, items were prioritized based on how much of the state they affected in terms of geography and number of residents. For example, issues that affected most of the counties in the state as well as many subgroup populations, such as public transportation or food insecurity, were given preference over issues that were more specific to certain localities and populations, such as the closure of a major business. Second, higher-value was assigned to issues that were multi-dimensional and cut across the four topic areas – that is, if they addressed more than one of those issue areas. Third, weight was given to priorities that AmeriCorps programs could realistically address. While these programs can have impact addressing many issues, there are logistical and practical limitations that were factored into the final recommendations. Lastly, the importance of addressing each priority in a post-COVID landscape was accounted for when finalizing recommendations.  
IV. Recommendations
	This section outlines recommendations for funding priorities across the four topic areas enumerated in the Volunteer Maine statute – Education, Environment, Human Needs, and Public Safety. One additional issue, Public Transportation, is recommended on its own.
1) Education	
a) Early Childhood Education
i) Identified Needs 
· Expand access to childcare that promotes healthy development and mitigation of Adverse Childhood Experiences
· Increase support for under-resourced Early Childhood Education system and take steps to increase accessibility for all families
ii) Section Summary
	The period from ages 0 to 5 is one of the most important developmental stages in life because it “sets the foundation for [individuals] physical, social, and emotional wellbeing for the rest of their lives” (Maine Children’s Alliance, Investing In, 3). Quality Early Childhood Education (ECE) is essential to ensure that children have the tools they need to have happy and successful lives and “prevent achievement gaps from developing and becoming locked in” (Educate Maine, Early Childhood, 2). There were 63,178 children under age 5 in Maine as of 2019, representing 4.7% of the population (United States Census Bureau, “QuickFacts: Maine,” 1). However, there is no federally funded universal ECE system in the United States, with Head Start being federally funded but not intended for all students. In Maine, the existing private and public systems face a plethora of difficulties, such as lack of resources, high costs, and low wages for educators. 
	From birth, there are several options available for qualified families to choose for their children, including Home Visiting, Public Health Nursing and Child Development Services from the Maine Department of Education. Home Visiting and Public Health Nursing focus on sending representatives to the home to support families in everything from “optimal nutrition, medical care, developmental milestones, and safety” to “breastfeeding, healthy weight gain, and support for infants with special health needs.” Child Development Services also provides important support to children who need special attention to ensure they are meeting developmental targets. These services are proven to significantly aid in children’s development, allow parents to pursue workforce development training, and can be crucial to intervening where children are affected by Adverse Childhood Experiences (ACEs). ACEs “are stressful or traumatic events, such as abuse, neglect, and substance abuse or mental illness within the household, which are strongly correlated to the development of physical and mental health issues for those exposed to them” (Maine Center for Disease Control, 2019 Maine Shared Community Health, 5). Unfortunately, these services, especially Public Health Nursing, have been reduced in recent years, with under-resourced rural areas hit the hardest (Maine Children’s Alliance, Investing In, 6). 
	The next element of this system is childcare. Before the pandemic, 73% of Maine children had both parents in the workforce, so childcare is crucial to allowing parents to work while providing children a space for social and emotional development. These services frequently lack sufficient resources and are a cost burden for many Maine families who spend an average of 11%-22% of their income on full-time childcare (Maine Children’s Alliance, The State Of, 1-2). The Head Start and Early Head Start programs, which provide “comprehensive early learning, health, nutrition, and family support services to low-income children from birth to age five,” also address ECE needs (Maine Children’s Alliance, Investing In, 10). These programs are vitally important for low-income families, and, as of 2018, there were 3,760 children enrolled in them (Maine Children’s Alliance, Maine Kids Count, 28). However, similarly to other ECE programs, Head Start lacks sufficient resources. Despite receiving federal funding, Head Start can only serve up to 31.5% of eligible Maine children, leaving many without the support they need (Maine Children’s Alliance, Investing In, 10). Finally, there is the Pre-K system, which offers “public programming for 4-year olds…the year before Kindergarten.” As in other areas, Pre-K in Maine is underfunded. Although 78% of Maine school districts offered public Pre-K as of the 2018-2019 year, only 43% of Maine children were enrolled, likely due to the gaps in availability of programs and need for more coordination with parents on options and curriculum. This percentage is much lower than the New England average, 57%, of children enrolled in Pre-K (Educate Maine, Education Indicators, 8-9). There are also extreme disparities in access to Pre-K programs based on both county of residence and socioeconomic status. For example, while 89% of eligible children in Aroostook County are enrolled in Pre-K, only 3% are enrolled in Knox County (Educate Maine, Early Childhood, 3). 
	Because of lack of access, cost, and considerations of quality, many Maine families are struggling to get their children the support they need. This can keep parents from pursuing career advancement or achieving economic stability and raise the risk of children experiencing ACEs. Many families also lack the resources they need, from housing to transportation to broadband to nutritious food to treatment for substance use, to support their children reaching their full potential. Additionally, “early childhood educators are the lowest paid in the field” even though their work is so important (Maine Department of Economic and Community Development, 23). Maine needs a stronger ECE system to make sure that every child can have a shot at a healthy and happy life. 
	Unfortunately, the ECE system and the external societal factors creating barriers to access have been dramatically impacted by the COVID-19 pandemic. Conversations with many officials from education, childcare, and antipoverty programs revealed that, as classes went remote, many children and educators had trouble in continuing services because of lack of access to technology or broadband. Families were forced to struggle with increased childcare needs due to services closing while many were also dealing with job loss. For children, their routines were disrupted, and spaces for socialization and social and emotional learning were taken away, which may be problematic in the long-term. This all played out against the backdrop of pandemic-related increases in mental health challenges, food insecurity, substance use, exposure to ACEs, and a reduction in transportation services. Additionally, more families are in need of social services such as food banks and income assistance, and there may be an eviction crisis as federal and state support programs expire. With uncertainty as to in-person engagement in the upcoming school year, Maine’s young children will need additional support now more than ever.
[bookmark: _Hlk48730403]	Many needs and vital solutions have been identified for ECE:
· [bookmark: _Hlk49329668][bookmark: _Hlk49333654][bookmark: _Hlk49329137]The reports of many Community Action Agencies (CAAs), the Maine Department of Economic and Community Development’s (DECD) Maine Economic Development Strategy 2020-2029, the Maine Department of Labor’s (DOL) State of Maine Workforce and Innovation Opportunity Act 2020-2023 Unified State Plan, the Ending Hunger in Maine by 2030 report, and the Governor’s Economic Recovery Committee’s (ERC) Economic Support and Stabilization Recommendations report all call for expanded access to childcare and childcare subsidies (Governor’s Economic Recovery Committee, 26). 
· The Maine Opioid Response Strategic Action Plan, the Maine Children’s Alliance’s Investing in Our Future report, the Maine Children’s Cabinet’s Plan for Young Children, and Educate Maine’s Early Childhood Education and College and Career Readiness policy briefs urge healthy early childhood development by expanding Home Visiting and Public Health Nurses, increasing mental health and substance use treatment options for children, and education and training opportunities for parents and educators to help them improve children’s development outcomes. There is also a call for more emphasis on “developing social, emotional, and cognitive skills [that] will help young children be ready for kindergarten” (Maine Children’s Alliance, Investing In, 12). 
· In a conversation, a member of the Maine Children’s Cabinet explained the goal of instituting a universal Pre-K system in the state has been seriously set back due to the state budget deficit caused by the COVID-19 pandemic. Although it remains a goal, it is unclear when it will be achieved. 
[bookmark: _Hlk49189959]	This funding priority meets all the criteria for consideration. It is a pressing statewide issue that is cross-cutting –it fits into Human Needs because some families with young children need access to substance use treatment or food programs; and it fits into Public Safety because of the adverse effect that ACEs such as exposure to domestic violence or child abuse can have on the developmental outcomes of young children. This is an area where AmeriCorps volunteers can realistically be of service, providing support to early childhood educators in the classroom and supervising activities, serving as tutors to children to ensure they are meeting their social and emotional learning targets, and helping families adapt to likely changes in the way services are delivered amidst the pandemic. 
b) Financial Literacy
i) Identified Needs
· Support residents in connecting with financial literacy programs
· Counsel individuals from subgroups including students, new Mainers, low-income, and older residents to increase their financial literacy skills
ii) Section Summary
	There is a need for expanded financial literacy education to help people achieve economic stability, reach their educational goals, and access financial savings opportunities. A strong understanding of financial literacy topics will benefit all Mainers because it will give them the skills to do everything from filing their taxes and paying their bills to building a good credit score, accessing financial assistance funds, and saving for the future. Throughout the state, many low-income residents “face on-going financial challenges” and “struggle to pay for necessities.” These issues “can have long-term implications if people attain bad credit and do not know how to fix it,” and many people identified that they could benefit from “basic financial advice” (Kennebec Valley Community Action Program, 12-13). Additionally, individuals from groups such as new Mainers require targeted support to better understand the facets of the American financial system. As of May 2020, a rough estimate of the unemployment rate in response to the COVID-19 pandemic, factoring in individuals previously classified as employed but not at work or out of the labor force, was 18% (McInerney and Mills, 5). With even more people currently underemployed, financial literacy education will be an important component of efforts to help Mainers achieve economic security in response to the pandemic.
	Students are another group that would benefit from expanded financial literacy education. There is an identified need for increased financial literacy curriculum, such as personal finance and economics courses, for K-12 students (Finance Authority of Maine, 25-26). Additionally, 75% of Maine educators identified financial literacy as a “major factor in college readiness,” and reported that many students need assistance with requirements such as “understanding loans” and “interpreting a financial aid award” to be prepared to attend college and be able to afford it (Educate Maine, College Affordability, 5). Building strong financial literacy skills from a young age will make students more economically secure over the course of their lives, and organizations such as New Ventures Maine and the Finance Authority of Maine (FAME) aim to “expand financial education services” to help students and families manage their money so that they can achieve their educational and career aspirations (Finance Authority of Maine, 17). This contributes to the State’s economic development goals of helping 60% of the workforce attain a credential of value and engaging 100,000 people not in the workforce (a pre-pandemic estimate) to secure good-paying jobs (Maine Department of Economic and Community Development, 4-5). In the post-COVID world, students will need even more support to ensure that they can stay on track financially to meet their goals.
	Lastly, among older residents, who often are subjected to financial elder abuse, there is a recognized need for “more education and training programs on financial literacy, avoiding scams, and managing powers of attorney” (Ciolfi et al., 39). There are multiple financial scams targeted at older Mainers, “such as Grandparent Scams, Identity Theft, and Government Grant Scams” (Aroostook Community Action Program, 42). Although caregivers often help with financial management, many seniors do not have that resource and are thus more socially isolated and susceptible to scams, especially during the pandemic. 17% of older Mainers reported having concerns about their safety, one of which was “the psychic burdens of worrying about financial scamming, abuse and exploitation” (Office of Aging and Disability Services, 11). As the population of older residents continues to grow, their need for financial literacy education will become increasingly pressing.
	One complication caused by the pandemic that was identified in conversation with financial planning officials was the barriers to delivering services. Due to public health requirements, financial support programs have had to shift online. However, there is concern that this will prevent residents without broadband access or digital literacy skills from accessing these services.
	Many needs and vital solutions have been identified to increase Financial Literacy:
· The reports of many CAAs, the strategic plans of New Ventures Maine and FAME, the Maine DOL’s State of Maine Workforce and Innovation Opportunity Act 2020-2023 Unified State Plan, and Educate Maine’s College Affordability policy brief call for the expansion of financial literacy programs to support groups including students, adults, and low-income families; tailored instruction for groups such as new Mainers; combining emergency assistance with financial education; and individual counseling to support residents in reaching their financial goals. 
· The reports of many Area Agencies on Aging (AAAs) and the Office of Aging and Disability Services’ (OADS) Maine State Plan on Aging 2020-2024 and Maine State Plan on Aging Needs Assessment Summary of Findings recognize the threat that financial elder abuse poses to older Mainers and propose an expansion of programs offering “education to avoid financial scams including better financial literacy education” (Spectrum Generations, 8). 
	This funding priority meets the criteria for consideration.  This is a statewide issue that is cross-cutting – it fits into Human Needs because of the need to help subgroups such as the elderly, students, and underemployed or unemployed manage their finances effectively to achieve economic security; and it fits into Public Safety because of the need to protect older Mainers against crimes such as financial scams. 
	This is an area where AmeriCorps volunteers could be of service, through many potential project models including helping connect people to financial literacy services and working with them to improve their financial literacy skills and achieve economic security. 
c) K-12 Proficiency
i) Identified Needs
· Support K-12 students to raise their math and literacy proficiencies
· Address the needs of students experiencing poverty and prevent educational disengagement
· Expand adult education surrounding Adverse Childhood Experiences and help affected students access counseling and resources
ii) Section Summary
	A good education is crucial to later success in life. Maine has made achieving educational success a key component of its plans to expand the economy, setting a goal that 60% of the workforce will hold a credential of value by 2025 (Maine Department of Economic and Community Development, 21). However, key educational indicators of K-12 proficiency remain below desired levels; fourth grade reading and math proficiencies for Maine students were at 36% and 42% in 2018, and, in that same year, eighth grade reading and math proficiencies were at 36% and 34% (Educate Maine, Education Indicators, 12-13). There are clear disparities in achievement for students based on race, socioeconomic status, gender, and disabilities, and it is crucial that Maine “focus on closing the achievement gap and increasing proficiency” (Educate Maine, Education Indicators, 11). 
	There are a number of barriers to addressing this issue. A major one is that schools often lack the resources to meet the needs of all their students. There are also factors outside of the classroom which can impact children’s educations. Although Maine’s rates of child poverty declined to 14.2% in 2017, there were still 35,000 Maine children living in poverty, a higher percentage than in any other New England state. Living in poverty seriously affects children in many ways, including decreased educational success, and the effects are often worse for children of color (Maine Children’s Alliance, Maine Kids Count, 22). As of 2016, approximately 19.8% of children in Maine were food insecure. Although schools provide important meal programs to students, and officials reported that some schools piloted summer programs for students and their families in response to the pandemic, hunger is a significant factor in students’ educational success (Maine Children’s Alliance, Maine Kids Count, 23). 
	As technology becomes increasingly prevalent in our lives and in K-12 education, lack of access to broadband is a problem for “thousands of Mainers, many of whom live in low-income, rural households” (The ConnectME Authority, 4). Many children statewide are exposed to ACEs, which can seriously impact their social and emotional development and educational attainment.  A lack of mental health resources can pose significant challenges to children experiencing mental health conditions, the effect of which can be seen in “the percentage of high school students reporting being sad or hopeless for two weeks in a row increased from 22.7% in 2011 to 26.9% in 2017” (Maine Center for Disease Control, 2019 Maine Shared Community Health, 6). There is also an identified statewide “need for services and support for the children of parents…affected by substance use disorder” as well as for children who often develop addictions themselves, which can be devastating to their educational goals (Maine Center for Disease Control, 2019 State Shared Health, 8). When students have “identified or unidentified special education needs” that are not being met at school, they have an increased risk for educational disengagement. Lack of support for parents has greater effect on students of color and students with disabilities in Maine and can cause youth to be committed to the foster care or juvenile justice system (Center for Children’s Law and Policy et al., 66).
	The factors impacting the educational proficiency of many Maine students are expected to worsen due to the COVID-19 pandemic. Conversations with childcare, financial planning, antipoverty, domestic violence, and education officials revealed concerns over the difficulties of learning in the pandemic. With many schools likely to continue online learning in a hybrid model for the duration of the pandemic, it will be hard to hold students accountable for their work, and there may be drops in educational proficiency, especially for poorer children and children with disabilities, English Language Learners, racial minorities, and those lacking broadband access. Safety measures instituted for in-person schooling as well as decreased opportunities for socialization are expected to impact student’s mental health and potentially increase suicide rates. For students aspiring to attend college, increased financial barriers due to the pandemic may prevent them from reaching that goal. Troublingly, pandemic-caused increases in substance use and unemployment may increase children’s exposure to ACEs and increase rates of hunger.   Maine is struggling with numerous societal effects from the pandemic. K-12 Education is going to be significantly impacted, and educators and students will need assistance. School is often the most stable and safest space in many children’s lives, and it is expected that many students will struggle in this tumultuous time. 
[bookmark: _Hlk49081867][bookmark: _Hlk49239476]	Many needs and vital solutions have been identified to raise K-12 Proficiency:
· The Maine Economic Growth Council’s Measures of Growth 2019 and Educate Maine’s Education Indicators for Maine 2019 identify the need to raise K-12 math and literacy proficiencies and close the proficiency gap, noting that “closing achievement gaps early is important in terms of preventing them from growing larger over time” (Educate Maine, Education Indicators, 12).
· Reports from CAAs, the Maine Juvenile Justice System Assessment, the Ending Hunger in Maine by 2030 report, the Governor’s ERC’s Economic Support and Stabilization Recommendations, the Maine Children’s Cabinet’s Plan for Maine Youth, the Maine Opioid Response Strategic Action Plan, and the 2019 Maine Shared Community Health Needs Assessment stress the need to address the impact of poverty, expand broadband access, counter “educational disengagement” (Center for Children’s Law and Policy et al., 9), expand access to behavioral health and substance use treatment and education, and increase education of educators and the general community on the impact of ACEs and how to respond to them (Maine Centers for Disease Control, 2019 State Shared Health, 14). 
· In a recent conversation, a Children’s Cabinet representative explained that funding for counseling programs may be hard to provide due to the post-pandemic budget deficit but is still the goal (Maine Children’s Cabinet, Plan for Maine Youth, 1).  
	This funding priority meets the criteria for consideration. It is a statewide issue and addresses a number of categories – it addresses Human Needs because of the many issues, such as mental health, food insecurity, and substance use, that can affect K-12 students; and Public Safety because of the negative impact of ACEs on student’s education, as well risk of students entering the juvenile justice system due to educational disengagement;. 
	This is an area where AmeriCorps volunteers can realistically be of service, with a range of possible project opportunities including directly supporting teachers in the classroom, tutoring students to raise their math and literacy proficiency, or conducting community education on the effects of ACEs. AmeriCorps volunteers could be in classrooms across the state throughout this crisis supporting Maine’s educators, Maine’s families, and Maine’s children.
d) Workforce Development 
i) Identified Needs
· Expand access to and raise awareness of Workforce Development programs
· Take steps to improve coordination and integration of the Workforce Development system
· Direct resources towards meeting the needs of subgroups who face barriers to entering the workforce
ii) Section Summary
	According to the Maine DECD’s Maine Economic Development Strategy 2020-2029: “Maine is at an economic crossroads. [It is facing] serious challenges: a likely global downturn as part of the normal economic cycle; an aging workforce; and threats to some of [its] largest industries due to technology and climate change” (Maine Department of Economic and Community Development, 2). Maine’s economy is highly centered around a short list of industrial categories, with the top ten industries employing 75% of all workers (Maine Department of Labor, 10). As the population ages and the number of working age Mainers declines, a projected 65,000 jobs will be lost through 2030 (Maine Department of Economic and Community Development, 4). The demands of the global economy are shifting, and the job market of the future will be centered in industries that require higher educational attainment and technological expertise or lower-paying but labor-intensive jobs (Maine Department of Labor, 11). In order to meet the needs of employers and ensure sustained economic growth, Maine will need to expand Workforce Development opportunities to residents to give them the skills and knowledge they will need to be prepared for employment.
	A persistent barrier to Maine’s economy is that, although “there are unfilled jobs at middle class pay scales all around the state…many potential job applicants don’t have the minimum skills necessary,” leaving many of these jobs unfilled (Educate Maine, Getting Ready, 2). As of 2019, 50.5% of Maine’s workforce held a credential of value, and Maine has made increasing that number a top priority in the coming years (Lumina Foundation, 1). There are many Workforce Development program options available throughout the state aiming to prepare workers to meet the needs of employers. Career and Technical Education (CTE) programs “connect Maine youth to credentials of value that prepare them for career and college” and help them secure good-paying jobs in in-demand industries ranging from construction to sustainable manufacturing. With 27 schools across the state, CTE programs help students “increase their earning potential,” but there is a significant amount of stigma and confusion about who the programs are intended for, and only 14% of Maine high school students were enrolled in CTE in 2017 (Educate Maine, Career Technical, 2-5). Additionally, there are numerous other Workforce Development services for youth and adults, including apprenticeships, community college programs, 76 adult and basic education programs statewide, and specialized job training programs offered through groups such as Bath Iron Works (Maine Department of Labor, 55-64). Lastly, many AmeriCorps programs provide volunteers with “job readiness training” in addition to their service work (Maine Department of Labor, 51). However, there is a need for more integration, coordination, and awareness of these services to make them more effective in serving workers and employers.
	There is also the need for more resources to be directed towards the multiple groups who face substantial difficulties to entering the workforce, including the homeless, new Mainers, those formerly incarcerated, low-income individuals, rural residents, individuals with disabilities, and others (Maine Department of Labor, 30). A crucial element of Maine’s long-range economic strategy is to engage the roughly 100,000 people not currently in the workforce, many of whom will come from these subgroups (Maine Department of Economic and Community Development, 4). Many barriers exist for these groups, including childcare needs, lack of broadband access or digital literacy, lack of available resources, and language barriers (Maine Department of Labor, 32-40). The impacts of the COVID-19 pandemic have intensified economic inequalities already present. Data shows that people who are “Black or of mixed races, young people, women, and [those in] households with children” were more likely to be financially impacted than others, and that workers skill gaps have been “exacerbated” by the pandemic (Governor’s Economic Recovery Committee, 7, 18). With the pandemic likely to continue for an extended period, there will be a substantial need for Workforce Development programs to ensure that all Mainers can be a part of a prosperous economy. 
	Many needs and vital solutions have been identified to expand Workforce Development:
· [bookmark: _Hlk49329929]Every CAA, Educate Maine’s Education Indicators for Maine 2019, the New Ventures Maine and FAME strategic plans, the 2019 Maine Shared Community Health Needs Assessment, the Maine DOL’s State of Maine Workforce and Innovation Opportunity Act 2020-2023 Unified State Plan, and the Governor’s ERC’s Economic Support and Stabilization Recommendations identified the need for more jobs and workforce development along with postsecondary educational opportunities as essential, with the York County Community Action Corporation’s Community Assessment 2017 noting that “a post-secondary education/degree is becoming a growing imperative” (York County Community Action Corporation, 5) and the Governor’s ERC proposing to address worker skill gaps “through short-term training and [ensuring that] displaced workers [are] matched with new employers in high demand sectors” (Governor’s Economic Recovery Committee, 18).
· The Maine DECD’s Maine Economic Development Strategy 2020-2029, the Maine Children’s Cabinet’s Plan for Maine Youth, the Maine State Board of Education strategic plan and Educate Maine’s Career Technical Education policy brief propose increasing student exposure to career exploration and internship opportunities, increasing enrollment in and raising awareness of CTE programs, expanding the STEM curriculum, and utilizing digital economy skills “to enrich student learning” and expand Maine’s economy (Maine Department of Economic and Community Development, 22-23). 
· The Maine Center for Disease Control’s (CDC) State Health Improvement Plan 2018-2020 and the Maine DOL’s State of Maine Workforce and Innovation Opportunity Act 2020-2023 Unified State Plan identify multiple subgroups facing barriers to entering the workforce and call for tailored approaches to addressing their needs, including expanding access to workforce development or education opportunities, counseling to support individuals throughout the job search process, and addressing fundamental human needs, such as transportation and housing, that would prevent residents from obtaining employment.  
	This funding priority meets all the criteria for consideration. The statewide need for workforce development was great prior to the pandemic and will only increase in the post-COVID era. Workforce Development is also cross-cutting issue. It addresses every topic area because AmeriCorps programs could provide Workforce Development to volunteers while allowing them to address issues in each category, and in Human Needs more specifically by supporting opportunities for specific subgroups, such as individuals with mental health or substance use issues, to achieve educational goals and economic security. 
	Workforce Development is something that AmeriCorps volunteers could realistically address, with opportunities for programs such as raising public awareness of Workforce Development programs, working with economically or socially disadvantaged students to plan for postsecondary education and career goals, or helping subgroups with barriers to obtaining employment to access Workforce Development opportunities.
e) Secondary Recommendation for Education
· Health Literacy: In the 2019 Maine Shared Community Health Needs Assessment, “Access to Healthcare” and “Physical Activity, Nutrition, and Weight” were identified as two top health priorities (Maine Center for Disease Control, 2019 Maine Shared Community Health, 2). This is a pervasive problem, as “health literacy, navigation of health resources, and access to health care that is both culturally and linguistically competent was identified as a critical barrier to care for immigrants and refugees. Community outreach and support for those who may not trust or understand the health system was identified as a need in several counties” (Maine Center for Disease Control, 2019 Maine Shared Community Health, 11). Additionally, poor nutrition and lack of exercise were identified as issues in large portions of the state, with obesity often linked to chronic illnesses (Maine Center for Disease Control, 2019 Maine Shared Community Health, 20-21). As of 2018, MaineHealth estimated that the rate of obesity among Maine adults was 30.4% (MaineHealth, 1). 
	An understanding of health resources and ways to maintain good nutrition and physical activity are especially important during the COVID-19 public health crisis. Although people of color only make up 5.7% of Maine’s population, as of June 2020, they accounted for 33% of positive COVID-19 cases (Governor’s Economic Recovery Committee, 7). This indicates disparities in the healthcare system and the need for more resources to be directed towards marginalized communities, something which Healthcare Literacy programs could support.
	Conversations with healthcare, Aging-in-Place, and antipoverty officials established that many people have neglected health issues because of fear of contracting the virus in medical and hospital settings which has been exacerbated by a lack of telehealth capabilities. When this is coupled with increased time spent indoors and away from social networks, the need for coordinated health education and connection to resources is more pronounced. 
	This is an area where AmeriCorps volunteers could work with organizations to coordinate and promote health education and assist people in navigating resources. It is cross-cutting – it fits into Environment because of the need for access to outdoor spaces for exercise; and it fits into Human Needs by addressing health education and access issues, including those of subgroups ranging from older people to those recovering from substance use, and connecting them to resources to help them stay healthy. 
2) Environment
a) Environmental Stewardship
i) Identified Needs
· Build capacity and provide support for conservation projects throughout Maine
· Support conservation and environmental education efforts
· Contribute to projects that will help communities adapt to and mitigate the effects of climate change
ii) Section Summary
	Maine is known for its beautiful natural lands and resources as well as its longstanding commitment to their protection. Multiple stakeholders work tirelessly to serve as stewards of Maine’s “wealth of ecosystems” that “supports thousands of associated species” (Maine Department of Inland Fisheries and Wildlife, 8), to ensure that almost 3 million acres of forest have been conserved in the past 30 years (Maine Forest Legacy Program, 2), and to preserve large tracts of land for agricultural and recreational purposes as well as sustainable economic development and tourism. Land use planners report that there have been significant increases in visitors to state parks and outdoor recreation areas since the onset of the COVID-19 pandemic, signifying the importance of public access to these areas in this moment. Environmental Stewardship benefits the natural environment, the economy, and the wellbeing of Mainers today and in the future.
	However, Maine will have to overcome many challenges to protect its environment in the years to come. Climate change poses a serious and accelerating threat, and “trends of increased temperatures, increased precipitation, and sea level rise are clear across Maine” (Maine Emergency Management Agency, State Hazard, 13). In addition to these trends, Maine will have to adapt to the effects of other “primary climate drivers,” such as: coastal and ocean acidification, increasing numbers of wildfires, rising ocean temperatures, longer periods of drought, the continued use of fossil fuels and harmful pollutants, and coastal erosion (Coastal and Marine Working Group, A-2). These processes pose a serious threat to the daily lives of all Mainers and the natural environment. They will also significantly impact many people’s livelihoods, in areas such as the forest products sector, which represents “a critical component of Maine’s economy,” as well as the state’s coastal economy and agricultural sector (FOR/Maine, 3). Rising climate change will require all communities to adapt in order to mitigate its effects. 
	Greater protection of the natural environment and habitats from pollution and destruction will be a crucial part of mitigating climate change. Increased ecosystem conservation coupled with a shift towards renewable energy would “offset the vast majority of Maine’s greenhouse gas emissions and create far greater resilience” in the state (Natural and Working Lands Work Group, 1). It will also be economically beneficial: for example, “a study of outdoor recreation in rural Maine found a potential for doubling the industry in the next 10 years, from $2.3 billion in 2017 to $5.6 billion in 2030” (Maine Department of Economic and Community Development, 18). However, “increasing stewardship responsibility” driven by the popularity of Maine’s public lands is worsening problems for conservation workers caused by “severe staff and financial capacity issues” throughout the state, putting the long-term safety of the natural environment at risk (Maine Bureau of Parks and Lands, 63). All Mainers, from farmers to forest managers to families, need to learn more about ongoing Environmental Stewardship opportunities and ways that they can contribute, whether that be through helping to conserve the habitat of an endangered species, clearing dead tinder from their properties to reduce the risk of wildfires, or other tactics. 
 	Many needs and vital solutions have been identified to support Environmental Stewardship:
· The Maine Organic Farmer’s and Gardener’s Association (MOFGA) strategic plan, the strategic plan of the Agricultural Council of Maine, the Maine Bureau of Parks and Land’s State Comprehensive Outdoor Recreation Plan 2020-2024 (SCORP), the Maine Forest Legacy plan, the Maine Forest Service plan, the Maine Land Use Regulation Commission’s Comprehensive Land Use Plan, the Maine Climate Council’s Natural Land’s Working Group and Coastal and Marine Working Group, the Maine Department of Inland Fisheries and Wildlife’s Wildlife Action Plan, and the Maine Coastal Program’s Strategic Outlook 2016-2020 call for the conservation and sustainable development of lands and habitats, ranging from forests to coastal areas, that will “enhance climate adaption and resilience” (Natural and Working Lands Group, 3). Additionally, these plans all call for various forms of environmental and conservation education geared towards the best practices for taking care of the natural environment and mitigating the effects of climate change. This education would be for multiple subgroups, including young people interested in conservation work, farmers, forest managers, and coastal communities.
· The AAAs, the 2019 Maine Shared Community Health Needs Assessment, the Maine CDC’s State Health Improvement Plan 2018-2020, the OADS’ State Plan on Aging 2020-2024, and the SCORP identify the importance of public access to land for exercise and mental health and encourage the promotion of “active, engaged communities” through outdoor recreation for subgroups ranging from older people to new Mainers (Maine Bureau of Parks and Lands, 13). 
· Both the Maine DECD’s Maine Economic Development Strategy 2020-2029 and the SCORP call for greater investments in maintenance and conservation efforts through recruiting conservation stewardship volunteers (Maine Bureau of Parks and Lands, 17). 
· The Maine Emergency Management Agency’s (MEMA) State Hazard Mitigation Plan, the Maine Coastal Program’s Strategic Outlook 2016-2020, and the Maine Climate Council’s Coastal and Marine Working group all outline actions to help communities adapt to the effects of climate change, which are discussed in more depth in the Disaster Response and Infrastructure section of this report. 
	This funding priority meets all the criteria for consideration. It impacts the entire state. It cuts across all topic areas. It relates to Education through the identified need for enhanced environmental and conservation education; it impacts multiple Human Needs including mental health, physical health, disease prevention and aging-in-place; it addresses Public Safety because of the need for communities to adapt in order to mitigate the effects of climate change. 
	This is an area in which AmeriCorps volunteers could realistically serve, whether it be through assisting with conservation work, conducting environmental education for communities or specific groups such as town planning boards, or developing public recreation that is accessible through universal design.
b) Secondary Recommendation for Environment
· Renewable Energy and Energy Conservation: Maine has set ambitious renewable energy goals. The Maine DECD’s Maine Economic Development Strategy 2020-2029 urges job expansion in the fields of solar, wind, and biofuels energy (Maine Department of Economic and Community Development, 6). This fits in with the goals of the Maine Climate Council, which are to lower carbon emissions and transition to a 100% renewable energy economy by 2050 (Energy Working Group, 7). This will require a significant investment of time and money to do everything from installing solar panels and heat pumps to creating wind turbines and more. 
	In addition to these efforts, there is a need for greater energy conservation. The Efficiency Maine Trust operates an energy conservation program, offering “energy-saving measures from the smallest low-income residential setting to the largest paper mills” (The Efficiency Maine Trust, 19). Energy conservation helps to reduce reliance on fossil fuels and lower carbon output, which supports Maine’s renewable energy goals. It is also economically beneficial, especially for low-income and fixed-income residents struggling to heat their homes but not able to afford to install heat pumps. Support for renewable energy initiatives and energy conservation education would benefit Mainers by reducing the use of carbon-based fuels and cutting down on costs. 
	This is a statewide issue in the sense that everyone can contribute to support energy conservation and renewable energy. It addresses Education because of the need for greater energy conservation education; Human Needs because it will shift residents away from a reliance on fossil fuels and will make heating more affordable for many; and Public Safety because renewable energy and energy conservation will make communities more resilient in the face of natural disasters and reduce fire incidents related to carbon-based fuel sources. 
	AmeriCorps volunteers would have many opportunities to serve in this area, including leading community energy conservation education programs and working to install solar panels and other renewable energy sources.
3) Human Needs
a) Affordable and Safe Housing 
i) Identified Needs
· Expand the amount of available affordable housing 
· Address the challenges of those facing eviction due to the economic impact of COVID-19
· Adapt and repair existing housing for safety concerns
ii) Section Summary 
	Lack of access to affordable and safe housing has been identified as a significant need and health priority statewide, as well as a leading social determinant of health (Maine Center for Disease Control, 2019 Maine Shared Community Health, 16). Although there are areas of the state with shortages of housing units, the situation is not completely driven by this: in 2018 there were 746,592 total housing units, 176,285 of which were vacant (United States Census Bureau, “Selected Housing,” 1). The greater factor is the high cost of housing. According to the Maine Economic Growth Council’s Housing Affordability Index, in 2017, it was not affordable to own a home in 7 of Maine’s 16 counties, and rental homes were not affordable in every county (Maine Economic Growth Council, 24). The lack of access to affordable housing holds back the growth of the economy and affects many population subgroups. The 2019 Maine Shared Community Health Needs Assessment specifically identified “older adults who may no longer be able to stay in their homes (for financial or safety reasons), those in recovery from substance use disorder, immigrants and refugees,” veterans, and farm workers (Maine Center for Disease Control, 2019 Maine Shared Community Health 14). Without stable, affordable housing, it becomes harder for people to secure good employment, healthcare, food, and other necessities. The lack of affordable housing also contributes to continuously high rates of homelessness. 
	There are also significant concerns regarding the safety of many homes. Maine has the oldest housing stock in the country, with 42.5% of it constructed before 1970 (United States Census Bureau, “Selected Housing,” 1). The materials used in these homes can result in childhood lead poisoning; in 2017, out of the 6,976 children tested for lead poisoning, 4% tested positive (Maine Children’s Alliance, Maine Kids Count, 8). This can affect children’s neurological development and lead to learning and behavioral issues later in life. Other aspects of poor-quality homes, such as mold or inadequate heating and ventilation, can cause health problems like asthma and harm those with lung or respiratory vulnerabilities. Old housing is also expensive to repair, heat, and maintain, and can cause serious issues for older Mainers, who generally want to age in their homes but cannot always afford the repairs to prevent their homes from becoming unsafe. Although some seniors would be interested in transitioning to a safer living arrangement, many feel that there “are no affordable options” (Ciolfi et al., 36).
	This situation is complicated by the effects of the COVID-19 pandemic on the economy. According to the Governor’s ERC, 25,472 very low-income households were at-risk of eviction before the pandemic (Governor’s Economic Recovery Committee, 14). People working in the areas of housing, children’s issues, age-friendly initiatives, and antipoverty efforts, make it clear that the lack of affordable housing that was a crisis before the pandemic now has the potential to significantly worsen. Many residents who are now unemployed or job insecure because of the economic downturn are reliant on federal or state rent relief funding to get by. The nature of that support and the reality that landlords generally will not forgive overdue rent payments could result in mass evictions if these programs disappear. Additionally, because people are spending more time at home due to public health guidelines, they run the risk of greater exposure to health and safety hazards in their homes. In order to ensure that residents can live safely in their homes during this global pandemic, they urgently need support tailored to their specific housing needs.
	Many needs and vital solutions have been identified for Affordable and Safe Housing:
· MaineHousing outlines the need to increase the amount of affordable housing, provide housing stability for at-risk groups, and adapt or repair existing housing for safety and environmental concerns (MaineHousing, 2018-2023, 1-7). 
· Identification of affordable housing or home repair as a great area of need was documented in many reports including the Maine Economic Growth Council’s Measures of Growth 2019, every CAA, the 2019 Maine Shared Community Health Needs Assessment, the Maine Land Use Regulation Commission’s Comprehensive Land Use Plan, a majority of the AAAs, and the OADS’ State Plan on Aging Needs Assessment Summary of Findings. 
· The expansion of housing to support economic growth is a goal outlined in the Maine DECD’s Maine Economic Development Strategy 2020-2029.
· The Governor’s ERC’s Economic Support and Stabilization Recommendations calls for a rental assistance and eviction prevention program and proposes “a housing program that is responsive to the longer term nature of the pandemic by aligning the assistance with household needs and by addressing the challenges for those facing evictions” (Governor’s Economic Recovery Committee, 14).
· The Maine Council on Aging identifies the unique housing needs of older communities to age-in-place and proposes a number of unique housing solutions such as small homes, accessory dwelling units, and shared living arrangements (Maine Council on Aging, Housing Solutions, 1). 
	This funding priority met all the criteria for consideration. It is a statewide problem. It is cross-cutting into other topic areas. It fits into Education in that unsafe housing can seriously impact children’s health and education; and it addresses Public Safety in that Maine’s aging housing stock poses a high fire safety risk. 
	This is an issue that AmeriCorps volunteers could realistically address. This could include constructing homes for people in need, working to repair or weatherize eligible properties in rural or older communities, and helping people in need of rental relief to get connected to services. 
	Finally, this is a pre-existing issue that has been made even more pressing by the COVID-19 pandemic. The lack of housing resources and tenuous nature of rental relief in the face of a pandemic with no clear end in sight may result in a rising number of homeless in need of assistance. Volunteers can be of great service in responding to this situation. 
b) Aging-in-Place Initiatives
i) Identified Needs
· Support Aging-in-Place initiatives to help seniors age safely in their communities
· Make improvements to transportation networks and housing options
· Raise awareness and expand access to important social services such as opportunities for socialization and exercise as well as digital literacy education
ii) Section Summary
	Maine is a state that prides itself on its efforts to address the needs of its older citizens. Maine has the highest median age (45.1 years) and highest percentage of persons over 60 (27%) of any state or territory (Office of Aging and Disability Services, 5). The Maine Aging Network includes a robust community of organizations dedicated to serving older people in the state. Five AAAs provide a variety of social services such as meal programs and health insurance counseling. Community service providers include the Maine Council on Aging, AARP Maine, and CAAs. Many of these groups advocate for policies supporting Aging-in-Place, defined as initiatives that support all residents to “live healthy, engaged lives in [their] homes, and, when home is not an option, in [their] communities” (Maine Council on Aging, Maine Blueprint, 1). The necessary components for successful Aging-in-Place include safe housing, easy access to public transportation, and opportunities for socialization. 
	Older communities face many barriers that prevent residents from attaining these conditions. Low-income older Mainers need at least 6,000 new affordable housing units to continue to safely live in their communities (Maine Council on Aging, Housing Solutions, i). Conversations with state fire officials clearly established seniors as one of the populations most at-risk for fire-related fatalities, often occurring in their residences. Accessing basic resources can be a challenge. Public transportation options are often scarce and unreliable, especially for “the very old and those with physical or cognitive limitations,” and “the lack of affordable and flexible transportation options often means the difference between accessing basic needs or not” (Ciolfi et al., 81). 
	Such basic needs include opportunities for socialization, “an important protective factor for cognitive decline and healthy aging” (Maine Center for Disease Control, 2019 Maine Shared Community Health, 17); access to healthcare and opportunities for exercise; and consistent access to food for the 34% of households with older adults relying on food stamps or SNAP benefits (Ciolfi et al., 10). Staying connected is further complicated by limited or no access to broadband and limited or no digital literacy. In addition, the ratio of working-age persons to people over 65 is projected to decline to 2:1 by 2040, meaning there will be fewer people available to serve this community (Ciolfi et al., 7). 
	It is important to note that older Mainers as a group do not have the same needs and new Mainers, veterans, people with disabilities, and others have unique needs in addition to the challenges discussed.
	The challenges faced by elders wishing to age-in-place have been heightened by the COVID-19 pandemic, as established in conversations with representatives from the Maine Aging Network as well as those in the fields of transportation, poverty, and healthcare. The Maine Aging Network has seen its volunteer base severely impacted by the pandemic. Many volunteers for these services are older themselves, which puts them as well as the people they serve at a greater risk. As a result, many programs have ceased or shifted online, which is having dramatic consequences. Transportation services are extremely limited or have stopped, which is keeping many from attending medical appointments and socializing. Rising isolation is causing great concern for the mental health and wellbeing of many, and the shift towards telehealth and other online services furthers the isolation of those without digital capabilities. 
[bookmark: _Hlk48727109][bookmark: _Hlk48724789]	Many needs and vital solutions have been identified for Aging-in-Place:
· Aging-in-Place initiatives are the focus of many CAAs, the AAAs, the 2019 Maine Shared Community Health Needs Assessment, the 2018 Annual Report of the State Fire Marshal, and the OADS’ State Plan on Aging Needs Assessment Summary of Findings. Their reports identify needs including: greater continuity of services, socialization, building trust and overcoming stigma, transportation, access to healthcare, housing and heating, exercise, support for cognitive illnesses, aid for food insecurity, digital literacy support, and greater fire safety.
· The AAAs, the OADS’ State Plan on Aging 2020-2024, the Maine Council on Aging’s Maine Blueprint for Action on Healthy Aging and Housing Solutions for Maine's New Age reports, the MaineHousing and the Efficiency Maine Trust strategic plans, and the Department of Transportation’s Locally Coordinated Plan 2019-2023 all share similar goals, which include greater coordination of services with government and medical professionals, increasing the rates of volunteerism to further Aging-in-Place initiatives, and innovative new solutions to expand age-friendly transportation and safe housing access through repairs and alternatives such as shared living spaces and small homes. 
· The ConnectME Authority’s 2019-2021 Strategic Plan calls for mass broadband expansion throughout the state as well as increasing digital literacy and cites support for Aging-in-Place as a part of that initiative (The ConnectME Authority, 4-5). 
· The Maine CDC’s State Health Improvement Plan 2018-2020 and the SCORP prioritize encouraging healthy eating and exercise for older Mainers as key elements to maintaining good health and staying engaged in their communities. 
	This funding priority meets the criteria for consideration. Although many different issues and funding priorities fit under the broad category of Aging-in-Place initiatives, this movement presents a holistic approach and is grouped together as one. Mainers are growing older across the state, making this an issue of statewide concern. The need to advance Aging-in-Place initiatives is a cross-cutting issue. It addresses Education because of the need to expand older people’s digital and fire safety literacy; Environment because of the need to preserve outdoor spaces for older people to exercise in; and Public Safety because of the need to protect older people against fire threats and meet their safety concerns. 
	Aging-in-Place is something that AmeriCorps volunteers could address with a multitude of project opportunities ranging from assisting communities to build Aging-in-Place capacity to coordinating volunteer transportation networks to conducting digital literacy education and more. 	Finally, older people will need even more support in the post-COVID era. Given the impact the pandemic has had on the Maine Aging Network as well as the increased isolation and continued lack of resources such as consistent and reliable transportation and broadband access, this is a crucial time for AmeriCorps volunteers to support older Mainers in living their lives to the fullest. Aging-in-Place initiatives don’t just help older people, they help entire communities to be better, which is why this is an area of focus for program funding.
c) Food Insecurity
i) Identified Needs
· Support and expand food security programs for subgroups such as students, families, and older Mainers
· Address the root causes of Food Insecurity and support residents in achieving economic security and access to basic needs 
	Food insecurity is a serious and persistent issue across the state. According to the Ending Hunger in Maine by 2030 report, 13.9% of the state’s population is food insecure. The United States Department of Agriculture ranks Maine as the most food insecure state in New England and the ninth most food insecure in the United States (Maine Department of Agriculture, Conservation, and Forestry, 7-8). Food insecurity is linked to economic insecurity. 
	35% of Maine households do not receive a livable wage (Maine Department of Agriculture, Conservation, and Forestry, 7). Consequently, “a huge portion of Maine’s labor market does not provide wages adequate for meeting basic needs” such as access to food (Good Shepard Food Bank and Preble Street, 7). Food insecurity is identified in the 2019 Maine Shared Community Health Needs Assessment as a top social determinant of health and a significant concern, “especially for youth, low-income families, and older adults” (Maine Center for Disease Control, 2019 Maine Shared Community Health, 14). The situation is especially serious for children, with 19.5% living in a food insecure environment, which can seriously affect their education and career outcomes (Maine Children’s Alliance, Maine Kids Count, 23). 
	Widespread and persistent food insecurity “has reached epidemic proportions in Maine,” and poses a barrier to success for many communities (Good Shepard Food Bank and Preble Street, 17). Although a vital network of food pantries, federal assistance programs, and public school meal and elder programs such as Meals on Wheels help to get food to many, research and conversations with experts clearly established that, although the solutions to the root causes of food insecurity are clear, there are not enough resources for “band-aid” measures to end hunger in Maine. Lack of public transportation is an additional barrier. 
	Food insecurity has been further complicated by the pandemic. Rough estimates for the number of food insecure persons in Maine increased from 186,000 to 250,000 because of pandemic-related rising unemployment. Conversations with food security experts, childcare, education and elder policy advocates, and agricultural representatives all express concern over pandemic-related increases in food insecurity. Meal programs at schools and adult services (Meals on Wheels, congregated dining) are impacted not only by pandemic public health requirements but also shrinking volunteer staff. In a conversation, an official from the Good Shepard Food Bank reported that there was a major spike in demand at the onset of the pandemic, and although the number of people requiring services has stabilized, they are planning for a 40% or higher long-term increase in need. Lastly, farms that supply fresh food to the emergency food system and schools are grappling with a smaller labor force.
	Many needs and vital solutions have been identified to address Food Insecurity:
· [bookmark: _Hlk47365310]Reducing food insecurity was identified as a significant need in the Maine Economic Growth Council’s Measures of Growth 2019 report, the Maine Kids Count 2019, the 2019 Maine Shared Community Health Needs Assessment, the Maine Food Systems Plan of Work, a majority of the reports of CAAs, and the reports of each AAA. 
· [bookmark: _Hlk47365714]Solutions advanced to reduce food insecurity can be found in the Maine Children’s Cabinet’s Plan for Maine Youth, Educate Maine’s Early Childhood Education policy brief, the Maine Council on Aging’s Maine Blueprint for Action on Healthy Aging, the OADS’ State Plan on Aging 2020-2024, the Final Report of the Maine Millennium Commission on Hunger and Food Security, the Preble Street and Good Shepard Food Bank’s Hunger Pains report, and the Ending Hunger in Maine by 2030 report. These sources demand that all Mainers have constant access to food through strengthened federal assistance programs and food pantry networks; the ability to achieve economic stability; and a safe living environment with support services for issues such as mental health and substance use. These priorities are geared to address “the underlying issues of food insecurity” (Maine Department of Agriculture, Conservation, and Forestry, 13). 
	This funding priority meets each of the criteria for consideration. It is a serious and established statewide problem. It cuts across the four topic areas. It addresses Education because of the impact food insecurity can have on individuals education and the need for healthy eating and nutrition education; Environment by establishing the need for farms and community gardens to provide locally grown food to food insecure Mainers; and Public Safety in the sense that the threat of losing access to food, among other things, can cause people to stay in abusive situations to protect themselves and their dependents.
	Food insecurity provides many opportunities for AmeriCorps volunteers to realistically address, including building volunteer capacity for food banks and conducting nutrition education programs for communities. 
d) Substance Use
i) Identified Needs
· Increase education regarding Substance Use Disorders to improve health outcomes and reduce stigma
· Expand effective treatment options such as recovery coaches
· Support specific subgroups, such as youth, veteran’s and the homeless, to access recovery resources
ii) Section Summary
[bookmark: _Hlk49362957]	For years, Maine has struggled with a serious substance use problem. In addition to substances such as alcohol and tobacco, the opioid epidemic has severely impacted many communities, with overdose deaths increasing between 2011 and 2016 “from 11.7 to 28.5 per 100,000 population, which is significantly higher than the national rate of 19.8” (Maine Center for Disease Control, 2019 Maine Shared Community Health, 9). Between 2010 and 2018, “2,289 individuals died from an opioid-related overdose” (Maine Opioid Response, 1). This disease impacts “all population cohorts regardless of income, family structure, history or location.” When someone develops a severe opiate addiction, the health consequences are “complex because of the permanent effects opiates have on the user’s brain, requiring long-term treatment solutions that manage the chronic condition of opiate use disorder that the individual has developed through the use of opiates” (York County Community Action Corporation, 6). 
	Public understanding of these effects is often low, and people with Substance Use Disorders (SUDs) face many barriers to recovery. Publicly, there is stigma associated with SUDs, “making it difficult for [people struggling with addiction] to find work, housing, and medical care” (Penquis Community Action Program, 13). Additional barriers include a “lack of education, awareness, and understanding around the signs, symptoms, risk factors, and consequences associated with substance misuse, social stigma, and workforce shortages” as well as widespread “gaps in access to substance use treatment and recovery services” (Maine Center for Disease Control, 2019 Maine Shared Community Health, 8). 
	Addiction is also often linked to mental illness in individuals. Because of the stigma associated with and lack of resources for overcoming SUDs, this affliction often ends up causing significant damage in individuals’ lives and communities. SUDs can affect children from the very start. In 2017, 7.8% of Maine babies were born exposed to or affected by substances, which can have damaging affects on their health (Maine Children’s Alliance, Maine Kids Count, 8). SUDs also potentially expose children to ACEs. 
	An important factor is that exposure to substance use in the home often “exist[s] in the backgrounds of individuals who commit domestic violence homicide” (The Maine Domestic Abuse Homicide Review Panel, 38). Symptoms of poverty such as food insecurity coupled with SUDs and health disparities can seriously affect people’s emotional and social wellbeing, which can “impact one’s ability to address hunger, creating a complicated cycle that can be difficult to break” (Maine Department of Agriculture, Conservation, and Forestry, 15). Lastly, SUDs are “emerging as a complicating factor for various populations” experiencing homelessness, such as chronically and circumstantially homeless adults and their families, youth, and victims of domestic violence (Maine Statewide Homeless Council, 3). 
	Conversations with experts in the fields of healthcare, homelessness, childcare, and food security revealed a number of pandemic related concerns. Drug overdoses in Maine in the first half of 2020 were estimated at 259, which is a statistically significant increase from the last quarter of 2019. This is attributed primarily to “isolation, economic difficulty, and reluctance to seek medical attention” (Sorg, 1). As the pandemic drags on and federal economic support potentially runs out, experts predict this situation will only get worse. A continued inability to access recovery options is an ongoing concern. 
	Many needs and vital solutions have been identified to address Substance Use:
· All the reports of CAAs, the Maine DOL’s State of Maine Workforce and Innovation Opportunity Act 2020-2023 Unified State Plan and the 2019 Maine Shared Community Health Needs Assessment identify the need to address substance use and provide more community resources including recovery coaches, counseling, transportation to appointments, targeted treatments for youth in schools, transition housing, and greater access to jobs.
· The Maine Opioid Response Strategic Action Plan, the Maine CDC State Health Improvement Plan 2018-2020, the Ending Hunger in Maine by 2030 report, the Maine Child Welfare Priority Reform Recommendations report, the Maine Juvenile Justice Systems Assessment, the Maine Children’s Cabinet’s Plan for Young Children and Plan for Maine Youth, and the Understanding and Addressing the Drivers of Infant Mortality in Maine report propose strategies such as increased educational efforts to reduce the stigma surrounding SUDs; increasing treatment and screenings to prevent infant mortalities; support for healthy early childhood development and youth at-risk through screenings and treatment for youth and their families; providing housing and jobs; and increasing access treatment and recovery coaches (Maine Opioid Response, 1-7).
· The Maine Statewide Homeless Council’s Maine’s Plan to End and Prevent Homelessness and the Maine Bureau of Veteran’s Services Maine’s Plan to End and Prevent Veteran Homelessness call for ample homeless shelter resources, a sufficient amount of housing to rapidly rehouse homeless people, availability of medical treatment such as mental health and substance use counseling, and using “an array of wraparound services…to prevent returns to homelessness and promote stability” (Statewide Homeless Council, 13).  
	This funding priority meets the criteria for consideration. It is a statewide priority impacting every county and is cross-cutting. It involves Education because of the need for greater community education regarding substance use as well as the effect that addiction can have on people’s educational and workforce development aspirations; and Public Safety because of the role that substance use can play in domestic violence, the need for substance use recovery programs for youth in the juvenile justice system, and the strong relationship between substance use and crime. 
	This is an issue that AmeriCorps volunteers could realistically address, helping to lead community education seminars on the health effects of substance use to reduce stigma as well as serving as individualized recovery coaches. Additionally, volunteers could conduct prevention initiatives, ranging from leading peer support groups to running healthy activities or school success programs.
	The opioid epidemic will likely worsen as the health and economic consequences of the COVID-19 pandemic play out. One identified impact is expanded access for youth SUD treatment. This is not likely to occur due to economic conditions. In order to protect Maine communities and help those suffering from addiction overcome their disease and start on the road to recovery, immediate and direct action is needed. This is something that AmeriCorps programs could provide.
e) Secondary Recommendations for Human Needs
· Broadband Expansion: Although 90% of Mainers are served by basic broadband access, only 30% have broadband subscriptions and many counties have major gaps in their basic broadband access (Maine Economic Growth Council, 11). Many Mainers with broadband access do “not fully understand the capability and value of an internet connection,” which would partially explain the low levels of broadband subscriptions and suggest a need for increased digital literacy training. Access to and knowledge of broadband has never been more crucial than it is now during the COVID-19 pandemic: students need it should online learning continue for an extended period; adults need it to work remotely; older people need it to stay connected to their support networks; and it is generally needed to access telehealth and financial services. 
	In the Governor’s ERC’s Economic Support and Stabilization Recommendations, broadband expansion was set as a key priority. It was noted that there was “an estimated $600 million deficit in broadband internet investment provided by ConnectMaine” (Governors Economic Recovery Committee, 20). This issue applies to large parts of the state that lack access. It is cross-cutting, covering Education because of the need for broadband to attend school during the pandemic or access Workforce Development opportunities. 
	This is something that AmeriCorps volunteers could realistically address, by working with communities to help residents develop their digital literacy and technology skills related to jobs.
· Homelessness: Homelessness in Maine is a serious area of need. The most recent “Point in Time” survey conducted by MaineHousing estimated that 1,215 individuals were homeless statewide as of January 2019, although that number was potentially an undercount (MaineHousing, Maine Homelessness Survey, 1). There are many root causes underlying homelessness, ranging from mental illness and poverty to substance use and domestic violence (Statewide Homeless Council, 3). An additional complicating factor is the high cost of housing in the state. People who are homeless experience a continuous cycle of entering shelters, being unable to find stable housing, and returning to shelters due to economic insecurity and inadequate supports. 
	The COVID-19 pandemic has the potential to increase the number of people who are homeless. The Governor’s ERC reported that, before the pandemic, 25,472 very low-income households were at-risk of eviction due to the end of rental and eviction relief programs (Governor’s Economic Recovery Committee, 14). The potential increase in use would put a tremendous strain on the state’s shelter system. 
	Although the homeless population is a comparatively small subgroup, homelessness is a statewide and cross cutting issue. It fits into Education because of the need to connect homeless people with Workforce Development opportunities; Environment because of the value of outdoor spaces for treating mental health issues; and Public Safety because of the need to support homeless survivors of domestic violence and ACEs. 
	AmeriCorps volunteers could serve in this area by assisting homeless people to get connected with vital resources or coordinating and recruiting more volunteers for homeless shelters. Considering that the effects of the pandemic will likely be felt for years to come, programs in this area would be very important.
· Mental Health: Access to mental health care is a serious issue in Maine. In the 2019 Maine Shared Community Health Needs Assessment, Mental Health was identified as the top issue across all 16 counties. Untreated mental health conditions can seriously disrupt people’s lives and stability, affecting “all segments of the population, regardless of age, socioeconomic status, race/ethnicity, or gender.” Children who experience ACEs may develop mental health issues later in life. Additionally, there is a link between mental health and substance use: over 25% of adults with a mental health disorder also have a SUD. Mainers perceive “a lack of access to mental health care and the resulting burden on schools and employers” to be a major problem and call for more clinical care, education, and training while noting a stigma remains against seeking treatment (Maine Center for Disease Control, 2019 Maine Shared Community Health, 5-6). Lack of mental health care is also a “primary concern” for single adults experiencing homelessness and can pose a major barrier to securing stable housing (Statewide Homeless Council, 1). 
	In conversations with healthcare, childcare, and education officials, grave concerns were expressed over the adverse mental health effects that the pandemic has had and will continue to have. One official made special note of the possibility that Maine’s high suicide rates, especially among teens and veterans, will rise even higher in the post-COVID era. 
	This is an area that AmeriCorps volunteers could support. It is a major statewide cross-cutting issue. It affects Education because of the disruption untreated mental health issues can cause in people’s education as well as the general need for more mental health education to reduce stigma around seeking treatment; Environment because of the value of outdoor recreational spaces as a way to address mental health; and Public Safety because untreated mental health issues can often bring individuals into direct contact with law enforcement and correctional systems. 
	It is something that AmeriCorps volunteers could realistically address by providing support to mental health organizations and education to communities about mental health issues and how to access mental health resources. 
4) Public Safety
a) Disaster Response and Infrastructure
i) Identified Needs
· Increase statewide volunteer capacity to effectively respond to disasters
· Support communities in their ability to implement mitigation plans and develop disaster response plans
· Adapt infrastructure to withstand disasters and the advancing effects of climate change
ii) Section Summary
	Maine faces a unique set of challenges and vulnerabilities for effective Disaster Response due to its geography and settlement pattern. Maine is extremely rural, with a population density of 43.1 persons per square mile and much of the population concentrated in the southernmost counties (Maine Emergency Management Agency, State Hazard, 14). Bodies of water cover 13.5% of the state’s land area and it is the most forested state in the country with 7,016,000 hectares in tree growth (Maine Emergency Management Agency, State Hazard, 3-5). Maine is already experiencing the effects of climate change, with “increased temperatures, increased precipitation, and sea level rise” that could lead to outcomes including “a higher frequency of flooding and drought” as well as greater storm surge damage (Maine Emergency Management Agency, State Hazard, 13). This reality is further complicated by deficiencies in Maine’s disaster response capabilities and infrastructure. 
	The disaster response system in Maine is made up of 16 county Emergency Management Agencies (EMA) and MEMA at the state level, which coordinates closely with the Federal Emergency Management Agency (FEMA). Although these agencies are crucial for coordinating disaster response and planning as well as distributing important information to communities, conversations with disaster response officials indicate that they lack necessary resources in many areas. Among those identified by MEMA are the lack of key response personnel, training, equipment, and funding across areas that include Fire Suppression, Environmental Response, Public Health and Emergency Medical Services (EMS) (Maine Emergency Management Agency, 2019 THIRA/SPR, 2-12). On the local level, 56% of Maine’s local jurisdictions have populations under 2,500, often indicating that they lack the resources and tax base necessary to effectively plan and apply for disaster response grants (Maine Emergency Management Agency, State Hazard, 33). 
	In addition to these personnel and resource challenges, Maine’s infrastructure, such as dams and roads, is aging. A backlog of 1,798 hazard mitigation projects exists across all 16 counties due to lack of available funding (Emergency Management Sub-Group, 8). Failing to address these deficiencies and adapting these systems to withstand the heightened threats that will come with increasing climate change places Mainers at risk. 
	Disaster response officials have also reported that their resources are largely being devoted to responding to the COVID-19 pandemic, which will need to be accounted for in their future planning. Across the board, the pandemic has created budget shortfalls and impacted the ability to utilize volunteers, many of whom are older and more at-risk of contracting the coronavirus. However, critical resource and infrastructure needs in the area of Disaster Response must be addressed in order to prepare communities to respond to disasters and adapt to the existential threat of climate change.
[bookmark: _Hlk48728015]	Many needs and vital solutions have been identified for improving Disaster Response and Infrastructure:
· MEMA, EMS and Fire officials have identified gaps in their disaster response capabilities, including sustaining enough volunteers to effectively respond to disasters. 
· The 16 county EMAs conducted risk assessments and identified wildfires as the top threat, with flooding, severe summer and severe winter weather, and erosion/coastal flooding among the top ten (Maine Emergency Management Agency, State Hazard, 40). This is consistent with reports from state fire officials who continue to see high rates of wildfires, recording 559 fires statewide in 2018, the most recent data available (Weber, 45). 
· The MEMA State Hazard Mitigation Plan, the Maine Coastal Program Strategic Outlook 2016-2020, and the Maine Climate Council’s Coastal and Marine Working Group’s and Emergency Management Subgroup’s strategy recommendations stress the need for increased planning, coordination, and technical assistance to respond to disasters, as well as continued efforts to monitor, adapt to, and educate communities on how to respond to disasters such as wildfires, flooding, and coastal erosion, and rising climate change.
	This funding priority meets all the criteria for consideration. Disaster prevention, mitigation, preparation, response and recovery infrastructure affect all 16 counties in the state. Disaster Response and Infrastructure is also a cross-cutting issue. It relates to Education because of the need to educate communities on how to prepare for and become more resilient in the face of disasters and climate change. It fits into Environment because of the need to adapt infrastructure to be more disaster and climate-adaptive and to identify ways that natural systems can mitigate issues such as sea level rise. It addresses Human Needs because disasters can affect the entire population and fall more heavily on residents who are vulnerable due to economic, health, and mobility factors. 
	This is an area where AmeriCorps volunteers could effectively and realistically be of service, addressing a range of possible projects including planning and conducting public educational campaigns to help residents better prepare to respond to disasters; assisting EMAs in developing and implementing mitigation plans; and supporting hazard mitigation projects to adapt Maine’s infrastructure. If a disaster strikes, all AmeriCorps volunteers in Maine are subject to being called to assist with the state’s response, and the Commission is responsible for coordinating volunteer efforts. Although disasters can happen at any time, the state would benefit from disaster response and preparedness programs that AmeriCorps volunteers could provide.
b) Domestic Violence
i) Identified Needs
· Connect survivors of abuse with resources and services tailored to their specific needs
· Increase education and raise awareness around domestic violence and Adverse Childhood Experiences
	Domestic violence is a serious issue in Maine. In 2016-2017, there were 16 domestic homicides, accounting for 43% of Maine’s total homicides in that period (The Maine Domestic Abuse Homicide Review Panel, 10). In 2018, there was a total of 3,699 domestic assaults in Maine (Maine State Police, 39). Domestic violence can shatter people’s lives and have effects that outlast the abuse. Common tactics used by domestic abusers leading up to a “homicide or serious injury incident” include “suicidality, stalking, strangulation, sexual assault, and serial battering” as well as physical, emotional, and verbal abuse, previous homicidal threats and isolation (The Maine Domestic Abuse Homicide Review Panel, 18-20). 
	Further complicating the situation, domestic violence is considered underreported, meaning victims are not known because their living situation is dangerous or prevents them from connecting to help (Maine Justice Assistance Council, 30).  This can force survivors to make difficult decisions such as remaining in an abusive situation in order to have housing, food, or economic security for themselves or their dependents (Good Shepard Food Bank and Preble Street, 16). 
	Survivors of domestic violence often experience homelessness, as shown by a January 2019 survey that identified 103 domestic abuse survivors as homeless (MaineHousing, Maine Homelessness Survey, 3). Homeless survivors are often forced into consequential poverty, and many struggle with mental health and substance use issues (Maine Statewide Homeless Council, 3). 
	Domestic violence can also affect children and has been identified as a key driver of Maine’s high rates of infant mortality (Flaherty, 4). Children in environments where domestic violence occurs are more likely to be exposed to ACEs. In 2017, there were 3,292 reported cases of child abuse, and it is estimated that 24% of children each year will experience at least 2 ACEs (Maine Children’s Alliance, Maine Kids Count, 4, 9). These experiences can increase risk of a child’s future engagement in the juvenile justice or foster care systems (Day et al., 3). 
	Although Maine has a strong network of domestic violence support centers and organizations such as the Maine Coalition to End Domestic Violence, there are significant barriers to “getting women who are in domestic violence situations to disclose and seek help” (Flaherty, 27). 
	Conversations with domestic violence, housing, education, and childcare policy officials revealed concerns over a heightened risk for domestic violence during the pandemic. Survivors are being forced to be interact more with their abusers if the abusers are unemployed and spend more time at home due to reduced social interactions. Abusers can also keep survivors isolated under the guise of practicing social distancing. 
	Although there has not been an increase in domestic violence homicide during the pandemic, 72% of people calling the MCEDV hotline from April to June 2020, the period when the pandemic took hold, reported elevated safety concerns. Children are also more exposed to ACEs due to extended quarantine requirements and additional time at home due to online learning, and the lack of in-person schooling means that teachers are less likely to see and report the signs of child abuse. A problematic element of this situation is that survivors may be forced to remain in these unsafe situations due to coronavirus related health concerns for their children. 
[bookmark: _Hlk48729191]	Many needs and vital solutions have been identified to address Domestic Violence:
· The Understanding and Addressing the Drivers of Infant Mortality in Maine report, the Maine Kids Count 2019, the Maine Child Welfare Priority Reform Recommendations, the Maine Juvenile Justice Systems Assessment, and the reports of many CAAs identified child abuse, infant mortality, and exposure to ACEs as key issues and called for increased trainings and treatment for families as well as resources and counseling programs for youth to “address the…root causes of child abuse and neglect.” (Day et al., 3) 	
· The Statewide Homeless Council’s Maine’s Plan to End and Prevent Homelessness stresses the need to connect homeless domestic violence survivors and their families with resources and counseling to “create lives free from abuse in long-term stable housing” (Maine Statewide Homeless Council, 1). 
· The Voices Against Violence report of the Maine Domestic Homicide Review Panel and the Maine Justice Assistance Council’s Drug Control, Violence and Crime Prevention Multi-Year Strategy propose solutions such as increased training for law enforcement, enhanced monitoring of abusers in prison or on parole, greater resources for survivors and support for families, more domestic violence education, culturally appropriate resources for new Mainers, improved domestic violence medical screenings, and evidence-based counseling approaches to support survivors, such as “multi-disciplinary consultation teams, CPS caseworkers, [and] community high risk response teams” (Maine Justice Assistance Council, 30). 
	This funding priority meets all the criteria for consideration. It is a statewide issue and cuts across topics. It addresses Education because of the need for greater education and awareness about Domestic Violence as well as addressing the disruption ACEs can cause on children’s education; and Human Needs because of the issues that survivors and children exposed to ACEs can be forced to deal with such as mental health and substance use issues. 
	This is an area that AmeriCorps volunteers could realistically address, with potential programs ranging from supporting the work of domestic violence shelters and expanding their volunteer capacity to supporting survivors in navigating the resources and potential legal options available to them. 
	The COVID-19 pandemic has the potential to dramatically worsen the state of domestic violence in Maine. Now, more than ever, survivors need support and help accessing resources, and AmeriCorps volunteers can be vital assets in reaching that goal.
c) Fire and EMS Response
i) Identified Needs
· Increase recruitment of volunteers to Emergency Response teams
· Expand community fire safety education 
· Expand fire and accident prevention programs with special attention to wildfire prevention
· Protect vulnerable populations, such as older Mainers, and reduce juvenile fire-setting behaviors
ii) Section Summary
	Maine faces an uncertain future in its Emergency Response capabilities. Its fire and emergency medical response teams have historically been largely composed of volunteers, and, while “Maine continues to have a high rate of volunteerism” in the area of Emergency Response, “volunteer participation rates are in decline as Maine’s population continues to age” (Maine Emergency Management Agency, State Hazard, 33). 
	In the 2018 Report of the Maine State Fire Marshal, there were a total of 6,459 fires and 91,065 EMS calls reported, with the total number of calls trending upwards from year to year (Weber, 14). The aging of Maine’s population is leaving fire departments with less capacity to respond to calls, and the declining working-age population is making it difficult to sustain a volunteer EMS service that can be nearly as demanding as a full-time job. In addition to these demographic shifts, Maine’s geography poses a significant challenge. Maine is extremely rural, and portions of the state are Unorganized Territories, with no local government. Because of this, “fire protection and emergency services for most unorganized townships are provided through county government, which arranges contracts with neighboring organized towns” (Maine Land Use Regulation Commission, 104). This system may not be the most sustainable model for providing services to these areas, and there are concerns about “how the shrinking population base in rural areas makes it more difficult to support volunteer fire departments” (Maine Emergency Management Agency, State Hazard, 24). Although the Maine Forest Service aids in “the detection, prevention and suppression of wildland fires,” especially in the unorganized townships, there are still major capacity issues (Weber, 45). 
	Maine experiences an average of over 700 wildfires annually, over 1/3 of which threaten structures (Maine Forest Service, 50). Based on the most recent data from 2018, there were 559 wildland fires across the state (Weber, 45). An additional factor is the effect of climate change on fire prevention; a warming climate will likely lead to greater occurrences of drought, increasing the risk of wildfires (Natural and Working Lands Work Group, 39). 
	There are also demographic considerations related to the populations served by emergency response. Conversations with fire officials established that the two greatest at-risk subgroups are older people and juveniles. Because seniors often live in aging housing stock and have decreased mobility, they account for a large proportion of fire deaths. Juveniles, meanwhile, accounted for 14 fire incidents in 2018 with a cumulative total of $165,901 in property damage (Weber, 54). Although many fire departments across the state conduct fire education seminars with special focus on vulnerable populations, there is still more work to be done, and EMS officials desire greater community awareness of the function and capabilities of EMS. 
	Consideration must be given to the impact of COVID-19. According to EMS officials, the pandemic has strained budgets due to increased costs for personal protective equipment as well as heightened standards of care. Fire officials report that emergency service calls have increased with residents spending more time at home
	Many needs and vital solutions have been identified to strengthen Fire and EMS Response:
· In a risk assessment conducted by all 16 county EMAs, wildfires were considered the top natural disaster risk (Maine Emergency Management Agency, State Hazard, 40).
· Fire and EMS officials identified older Mainers and juveniles as the two populations most at-risk for fire incidents who could benefit from targeted fire safety education. They also called for increased volunteer recruitment for their departments and greater community awareness of and involvement in Emergency Response through Community Emergency Response Teams (CERTs). 
· Additionally, the 2019 Maine Shared Community Health Needs Assessment, the OADS’ State Plan on Aging Needs Assessment Summary of Findings, the reports of the AAAs, and the Maine Council on Aging’s Housing Solutions for Maine’s New Age report identified that there is a widespread need for housing repairs and alternatives to housing stock that is “old or in need of repairs” and presents a greater safety and fire risk (Maine Center for Disease Control, 2019 Maine Shared Community Health, 14). 
· The Maine Juvenile Justice System Assessment calls for reducing the population of juveniles in detention for fire-related behavior by “expand[ing] the use of restorative practices and non-residential community-based alternatives” (Center for Children’s Law and Policy, 11).
· To protect forests from wildfires, the Maine Forest Service’s Maine State Forest Assessment and Strategies and MEMA’s State Hazard Mitigation Plan strive to protect forests from harm by “maintain[ing] effective and proactive fire prevention and suppression programs” and supporting EMAs and Emergency Response groups to monitor and plan for wildfires (Maine Forest Service, 150). 
	This funding priority meets all the criteria for consideration. Fires pose a threat statewide, as does the need for more people to support emergency response efforts. This is a cross-cutting issue. It addresses Education because of the need for more fire safety and community EMS education; Environment because of the threat fires pose to housing stock and the natural environment; and Human Needs because of the need to protect specific populations from fire threats and respond to emergency medical incidents. 
	AmeriCorps volunteers do serve as firefighters or EMS personnel in other states and might assist in Maine. There are also support projects they could work on. Officials specifically suggested that AmeriCorps members could coordinate volunteer recruitment for fire departments and help build EMS capacity while working with communities to develop CERTs. They could also assist with fire prevention projects, such as smoke detector distribution, fire safety education directed at high-risk groups, and efforts to improve housing safety. Lastly, AmeriCorps volunteers could lead or support community restorative justice programs and increase community first-on-scene response skills.
d) Secondary Recommendations for Public Safety
· Juvenile Justice: The juvenile justice system has undergone a significant positive change in recent years, with the number of youths in the system decreasing. However, “over-incarceration continues and years of under-investment in behavioral health and other services” as well as the significant challenges facing subgroups including African-American, tribal, and LGTBQ+ youth, are issues remaining to be addressed (Center for Children’s Law and Policy, 4). 
	In conversations with officials, there is a strong desire to reduce the juvenile justice population. To that end, there has been a 56% reduction in youth sent to detention, and program alternatives to incarceration such as restorative justice and Youth Advocates have been expanded (Center for Children’s Law and Policy, 6). However, there is still a need for expanded services to meet the needs of youth in the system, especially mental health and substance use programs (Maine Juvenile Justice Advisory Group, 1). 
	As the COVID-19 pandemic continues, officials are trying to divert as many youths from detention as possible to mitigate the spread of the virus. 
	Although this issue is focused on a specific group, it extends to the communities who are affected by juvenile detention across the state. It impacts Education because of the need to ensure educational engagement for youth in detention; and Human Needs because of the need to provide identity-informed services to various subgroups as well as mental health and substance use recovery programs. 
	Although there have been previous opportunities to support youth in the juvenile justice system, AmeriCorps volunteers would have more opportunity to be of service to youth outside the system in restorative justice, diversion, or mentoring programs for high-risk youth. 
5) Public Transportation
a. Identified Needs
· Expand access to public transportation options to assist all Mainers in accessing employment, healthcare and other necessities
· Increase support and provide coordination for volunteer transportation networks
· Establish new networks in unserved areas where need is established
· Raise awareness of available services and tailor transportation networks to subgroups such as older and disabled Mainers
b. Section Summary
	Maine’s public transportation infrastructure is severely underfunded, ranking “among the lowest tier of states with a per capita state funding level of 86 cents,” and virtually nonexistent in many parts of the state (Bureau of Planning, 8). This impacts the lives of many older, rural, disabled, and low-income Mainers because it “may result in difficulty accessing health services, employment, and basic necessities” (Maine Center for Disease Control, 2019 Maine Shared Community Health, 14). 
	Maine is the least densely populated state in the nation. Its rural character and tradition of self-reliance for transportation needs, along with a lack of funding, a rapidly aging population, and scarcity of affordable housing options in population centers, make transportation an urgent concern (Bureau of Planning, 7-8). The absence of transportation poses daily hardships in the lives of people across the state. For many low-income individuals in rural areas, owning and maintaining a personal car is a struggle or impossible. Without other feasible avenues for transport, this results in many being “stranded both physically and economically” (Kennebec Valley Community Action Program, 8). This situation is further complicated for individuals with disabilities, who often require special accommodations and assistance. For older people, nearly 1/3 of whom live in communities without access to public transit, options are largely limited to volunteer transportation networks that only serve a handful of communities and are not always coordinated to meet transportation needs (Maine Council on Aging, Maine Blueprint, 8-9). These volunteer networks provide vital service to many people, but often struggle to sustain the necessary number of volunteers to fully function. Although the state offers a system to transport people to medical appointments through MaineCare, it is underfunded (Bureau of Planning, 3). An overarching theme is that many transportation options that are available to those in need aren’t fully understood. As a result, they aren’t serving the full range of potential customers. The lack of public transportation infrastructure clearly restricts economic growth, educational achievement, access to healthcare, and more. 
	This already challenged system is taking a significant hit due to the COVID-19 pandemic. In conversations with antipoverty workers, Aging-in-Place representatives, and transportation officials, the greatest impact has been the reduction of services and decimation of the volunteer transportation network due to public health concerns. Transit services now require more funding for protective measures and have reduced their hours to slow the spread of the disease. Although some of the volunteer networks are still operating, many have shut down completely because a large portion of their volunteers are older and at greater risk for the disease. The pandemic has underscored the need for a stronger, more coordinated public transportation system in Maine. As businesses and healthcare providers transition to telecommuting and telehealth, reliance on transportation is reduced, but the broadband access disparities within the state, especially in its rural areas, have greater negative impacts.
	Many needs and vital solutions have been identified for Public Transportation: 
· The Maine Economic Growth Council’s Measures of Growth 2019, the majority of reports from CAAs, the 2019 Maine Shared Community Health Needs Assessment, and all of the reports of the AAAs identify the need for more public transportation options as a significant barrier to economic development, health, and the lives of older Mainers. 
· The Maine DOL’s State of Maine Workforce and Innovation Opportunity Act 2020-2023 Unified State Plan, the Maine DECD’s Maine Economic Development Strategy 2020-2029, the Final Report of the Maine Millennium Commission on Hunger and Food Security, the Preble Street and Good Shepard Hunger Pains report, and the Ending Hunger in Maine by 2030 report advocate for expanded transportation infrastructure to grow the workforce and reduce food insecurity and poverty. 
· The OADS’ State Plan on Aging 2020-2024, the Maine Council on Aging’s Maine Blueprint for Action on Healthy Aging, and the Department of Transportation’s Locally Coordinated Plan 2019-2023 aim to “increase awareness of local [transportation] services and programs available to older Mainers, adults with disabilities, and their care partners,” strengthen volunteer transportation networks, streamline existing networks and pilot new approaches, and increase age-friendly transportation (Office of Aging and Disability Services, 21). 
· In conversation with transportation representatives, an identified need was for volunteers to build on existing networks and strengthen their capacity to serve communities. Another need was for increased statewide coordination of volunteer transportation services to strengthen and streamline their operations. 
	This funding priority meets all the criteria for consideration. It has been identified as a pressing need in communities across the state. Although it does not fit into any single topic area, it cuts across the categories, including Education because of the need for transportation to access education and workforce development training opportunities; Human Needs for a variety of reasons ranging from access to healthcare to successfully aging in place; and Public Safety because good transportation networks are necessary for effective disaster and fire response as well as maintaining sufficient economic stability to keep children out of juvenile detention and support survivors of domestic violence. 
	Public transportation would be an area where AmeriCorps volunteers could realistically be of service. A major way would be in coordinating and building capacity for the volunteer transportation networks, which is an idea identified by transportation representatives. Other possible avenues for volunteers also exist such as assisting towns in applying for grants to expand their public transit networks or raising awareness of existing transportation options. 
	The COVID-19 pandemic has already severely impacted the capabilities of the public and volunteer transportation networks, which affects the ability of many in the state from staying healthy and connected to their communities and prevents many from achieving economic stability. AmeriCorps volunteers would be vital assets in strengthening Maine’s transportation infrastructure and making sure that everyone has the chance to succeed.
V. Conclusion 
	In summary, evaluations of each funding priority are displayed in the table below:
	Funding Priority 
	Geographic Impact 
	Population Impact
	Areas Covered - Education
	Areas Covered -Environment
	Areas Covered - Human Needs
	Areas Covered - Public Safety
	COVID-19 Impact
	Member Skill Required 

	Early Childhood Education 
	Wide
	High
	Immediate
	None
	Indirect  
	Long-Term
	High
	Average 

	Financial Literacy
	Wide 
	High 
	Immediate
	None
	Immediate
	Immediate
	High
	Specialized Skills

	K-12 Proficiency
	Wide
	High
	Immediate
	None 
	Indirect
	Long-Term
	High
	Average

	Workforce Development 
	Wide
	High
	Immediate 
	Indirect
	Immediate 
	Indirect 
	High 
	Specialized Skills

	Health Literacy
	Wide
	High 
	Immediate
	Immediate
	Immediate
	None 
	High
	Specialized Training 

	Environmental Stewardship 
	Wide
	High
	Immediate
	Immediate 
	Immediate 
	Long-Term
	Low
	Average

	Renewable Energy and Energy Conservation 
	Wide
	High
	Immediate
	Immediate
	Long-Term
	Long-Term
	None
	Specialized Training 

	Affordable and Safe Housing 
	Wide
	High
	Long-Term
	None
	Immediate 
	Immediate
	High
	Specialized Training 

	Aging-in-Place Initiatives 
	Wide
	High
	Immediate
	Immediate
	Immediate
	Immediate 
	High
	Average 

	Food Insecurity
	Wide
	High 
	Immediate and Long-Term
	Immediate
	Immediate
	Indirect 
	High
	Average 

	Substance Use
	Wide
	High
	Immediate
	None
	Immediate
	Immediate
	High
	Specialized Training 

	Broadband Expansion
	Wide
	High
	Immediate
	None 
	Immediate
	None 
	High 
	Average 

	Homelessness
	Wide
	Low
	Immediate
	Immediate 
	Immediate 
	Immediate
	Medium
	Average 

	Mental Health
	Wide
	High
	Immediate and Indirect
	Immediate 
	Immediate
	Indirect 
	High
	Specialized Training 

	Disaster Response and Infrastructure
	Wide
	High
	Immediate
	Immediate
	Immediate
	Immediate
	Low 
	Specialized Training and Skills 

	Domestic Violence 
	Wide
	Low 
	Immediate
	None
	Long-Term
	Immediate
	High
	Specialized Training

	Fire and EMS Response
	Wide
	High
	Immediate
	Immediate
	Immediate 
	Immediate
	Low
	Specialized Training and Skills 

	Juvenile Justice
	Limited
	Low
	Immediate
	None
	Immediate
	Immediate
	Medium
	Specialized Training

	Public Transportation 
	Wide
	Medium
	Indirect
	None
	Indirect
	Immediate and Indirect
	High
	Specialized Training 


Figure 1: Each funding priority evaluated based on the established criteria
	Based off these evaluations, overall funding priorities are ranked according to the opportunity Volunteer Maine has to have impact in these areas based on the criteria. The funding priorities are sorted into a three-tier ranking system listed below, with Tier One being considered of the highest level of priority:
Tier One: Early Childhood Education, K-12 Proficiency, Affordable and Safe Housing, Aging-in-Place Initiatives, Food Insecurity, Substance Use, Public Transportation
Tier Two: Financial Literacy, Workforce Development, Health Literacy Environmental Stewardship, Homelessness, Disaster Response and Infrastructure, Fire and EMS Response
Tier Three: Renewable Energy and Energy Conservation, Broadband Expansion, Mental Health, Domestic Violence, Juvenile Justice 
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