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Goodwill Industries of NNE

• Vision
▫ For sustainable communities to thrive through the 

fullest participation of their diverse residents

• Strategic Goal 
▫ To bring 10,000 people 

out of Poverty in the 
next 10 years



Goodwill AmeriCorps Programs
• Multilingual Leadership Corps
▫ Increase academic engagement of ELL students

• Take 2
▫ Mentoring youth at risk of adjudication through 

construction skills and GED/employment skills
• Maine VISTA Partnership
▫ Build capacity of organizations working to reduce 

poverty
• Granite State Education
▫ Increase academic engagement of at risk students



Multilingual Leadership Corps
• The MLC places Members in Maine schools, 

housing authorities and nonprofit organizations 
in Greater Portland and Lewiston/Auburn.  
Members increase academic engagement of 
English Language Learners through the Check & 
Connect Mentoring Model.

• 15 Stipended Members at 6 sites
• 12 Education Award Only                  

Members at 5 sites



Current Host Sites

• Lewiston High School
• Tree Street Youth, Lewiston
• Lewiston Housing Authority
• Portland Housing Authority
• Portland Public Schools (Middle and High)
• Opportunity Alliance, Portland
• Cultivating Community, Portland
• One Tree Wholistic Learning Center, South 

Portland

Purple text indicates full-
time ACM host sites.



What is Check & Connect?
Check and Connect is an evidence based program 

created by the University of Minnesota.  All members 
will use Check and Connect as intervention for the top 
tier of youth.

Check and Connect Mentoring:
▫ Academic Support
▫ Community Outreach
▫ Parent Engagement
▫ Service-Learning
▫ Volunteer Management



Check & Connect Components
• Mentor who works with students and families 

for optimally 2 years. (15-20 students)
• Check—regular (weekly one-on-one) checks 

using Monitoring Forms collecting academic and 
behavioral data.

• Connect—timely interventions, driven by 
“check” data, to reestablish and maintain 
students’ connection to school and learning.

• Engagement with Families—engagement 
with parents to foster active participation.



Lewiston High School
• First year implementing Check 

& Connect
• Student story:
▫ Detentions for unexcused 

absences
▫ Mentor meetings and academic 

support twice/week 
▫ Absences decreased, grades 

increased
▫ Passed test with an 88, best grade ever
▫ Pride in the work he’s doing

• Next year school has approved, and found funding for, 
2 Check & Connect Members



Community Impact
• Student Academic Engagement
▫ ELL students will complete the program (reported at 

end of year-target 170) 
▫ students will demonstrate improved academic 

engagement (reported at end of year-target 130) 
Currently mentoring 290 ELL students

• Capacity Building
▫ 225 (of 400 target) community volunteers recruited
▫ organizations implementing effective volunteer 

management practices (reported at end of year-target 7) 
• Member Development
▫ 25 of 27 target members completing plan with at least 2 

improvement goals
▫ members with improved skills, knowledge, and abilities 

(reported at end of year-target 20) 



Evaluation of Program Model
• Year 1 Focused on Fidelity of Implementation
▫ Met with sites in first month for one-on-one 

consultation
▫ Mid-Year Implementation Survey

• Successes
▫ Strong relationships with students                        

focused on students’ educational                              
success

▫ Utilization of monitoring forms 
▫ Data-driven interventions

• Challenges
▫ Data on indicators of                                    

disengagement shared through                                                 
the schools

▫ Family engagement




