Grant Continuation Report from Task Force

	Recommendation:
	Approved with condition of full compliance with the term and conditions of the award. 

	Legal Applicant:
	President and Trustees of Colby College, The
	Program Name:
	Colby College Maine Rural AmeriCorps Program

	Category:
	[bookmark: Check1][bookmark: Check2]|X| AC Formula	
|_| AC Competitive
[bookmark: Check8]|_| Other Competition
	Type:
	[bookmark: Check4]|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Year in Grant Cycle:
	[bookmark: Check6][bookmark: Check7]|_|Year 1    |_|Year 2   |X| Yr 3
	 Continuation Dates:
	Start: 8/15/20        End: 8/14/21

	New Resources for Continuation: Funds and Slots

	
	CNCS
	Local Share
	0 % change from prior year

	Operating
	$31,086
	$122,435
	

	Member Support
	$30,742
	$8,652
	

	Indirect (Admin)
	$344 
	$34,081
	

	% sharing proposed
	20%
	80%
	

	% share required
	76%
	24%
	

	Cost-per-member proposed (max allowed)
	$15,543
	$0
	

	
	
	
	

	Total AmeriCorps Member Service Years:  2
	Slot Types Requested

	
	
	FT
	HT
	RHT
	QT
	MT
	
	Total

	
	Slots With living allowance
	2
	
	
	
	
	
	2

	
	Slots with only ed award
	
	
	
	
	
	
	




Program Description (executive summary from grant application):

Colby College proposes to have two AmeriCorps members who will work with community partners to increase the capacity of community partners to increase volunteers in the Greater Waterville Area(GWA). At the end of the first program year, the AmeriCorps members will be responsible for creating, implementing, and participating in the establishment of programs to support capacity building with community partners. In addition, the AmeriCorps members will leverage an additional 200 volunteers and 15-20 community partners who will be engaged in programs that improve community partners abilities to utilize volunteers for the long term. This program will concentrate on the CNCS focus area of capacity building. The CNCS investment of $31,086,will be matched with $122,435 grantee share. 

Service locations (new sites are italicized): No change, primary site is Colby College (Alfond Commons)



Performance measures (targets and achievement for prior years; targets proposed for new year):

• The number of AmeriCorps program training and other formal development activities that result in increased AmeriCorps member skills, knowledge, and abilities related to the service assignment (community tasks, and sector)
· Target: 8
· Actual: 44
· Proposed: None proposed

• Number of AmeriCorps members demonstrating increased competency in skills or application of knowledge
· Target : 2
· Actual: 44 (per GPR reporting in Q1) 
· Proposed: None proposed *(the number of AmeriCorps members should remain the same; 2)*

Volunteer Utilization (Capacity Building)

• OUTPUT G3-3.1: Number of community volunteers recruited by CNCS-supported organizations or National Service Participants
· Target: 200
· Actual: 581
· Proposed: 400

• OUTPUT G3-3.7: Hours of service contributed by community volunteers who were recruited by CNCS supported organizations or national service participants
· Target: 9600
· Actual: 6034.75
· Proposed: none proposed

• OUTCOME G3-3.13: Number of additional activities completed and/or program outputs produced by the program as a result of capacity building services provided by CNCS-supported organizations or national service participants
· Target: 2000
· Actual: 8279
· Proposed: 4000
· [bookmark: _GoBack]

Needs and Service Activity – Organizational Capacity

• OUTPUT G3-3.4: Number of organizations that received capacity building services from CNCS-supported organizations or national service participants
· Target: 12
· Actual: 125
· Proposed: 36

• OUTCOME G3-3.9: Number of organizations reporting that capacity building activities provided by CNCS supported organizations or national service participants have helped to make the organization more efficient
· Target: 12
· Actual: 125
· Proposed: 36

Operating performance summary: Full staff with no turn-over in the past year. They have increased the number of Colby students actively participating in civic engagement initiatives and developed volunteer opportunities with 71 community partners. The Colby College AmeriCorps program has facilitated capacity building activities with 13 schools and 16 non-profit community organizations in GWA. They strive to advance the knowledge and understanding of their program mission and goals which includes launching a newsletter, working more closely with the communications office at the college and launching a community advisory committee. They are also expanding the scope of their work by collaborating with faculty to develop new academic civic engagement courses and community-based learning. Additionally, they have developed new feedback systems for our community partners and increased the number of opportunities as well as processes for communicating with them.  Colby has been successful in their aim to support public schools and nonprofit community agencies serving the needs of low-income community members in the GWA by increasing the number and efficacy of volunteers serving area schools and agencies. 

AmeriCorps Member Development: AmeriCorps members have been able to design training modules that further opportunity for volunteers, allowing for personal and professional growth and increased volunteer engagement. AC members receive extensive development training that result in increased AmeriCorps member skills, knowledge, and abilities related to the service assignment (community, tasks, and sector).

Enrollment/retention. Program is fully enrolled and there have been no early exits, so retention is totally compliant. The program has no issue with recruitment. 

Compliance: Reporting is non-compliant in submitting timely financial and progress reports to MCCS Grants Officer. 

Sponsor and program issues. None.

Financial. No variances to date. Grantee match functioning as indicated in the budget

	Task Force
Continuation Recommendation
	Authorize Proposal
	Modify:
Increase
	Modify:
Decrease
	Deny Request

	Budget  
	X
	
	
	

	Volunteers/participants
	X
	
	
	

	Performance targets
	
	X
	
	

	Operating plans
	X
	
	
	

	Other: N/A

	
	
	
	

	
Reason for recommendation: Documented results, most performance measure targets are exceeded, program is effective and staffed appropriately, competent and successful at recruiting and maintaining their AmeriCorps
members

Conditions or requirements of continuation award: Financial and performance reporting need to come into compliance in order to be considered for future funding; Put reporting requirements into their calendar this year, monthly check in calls with status updates, increase hours per volunteer Update and increase performance targets where they have exceeded them in the past, update the end date in the application.

Recommendation on Supplemental or Expansion Request: N/A


	Continuation Recommendation:  Award Resources in Next 12 mo Budget Period

	
	CNCS
	Match
	Total
	Cost Per Member

	Financial
	$ 31,086
	$ 122,435
	$ 153,521
	$ 15,543

	Percentages
	20%
	80%
	100%
	

	
	
	
	
	

	AmeriCorps Member Positions
	Full Time
	900 Hr
	675 Hr
	450 Hr
	Min 300

	 Number of Slot types requested
	2
	
	
	
	

	Member Service Years [Total: ___2___ ] 
	
	
	
	
	



[bookmark: _Hlk39830940]Reviewed by Grant Selection and Performance Task Force Members: 
Ed Barrett, Jenni Tilton-Flood, Jonathan Barczyk, Matt L’Italien &
Jamie McFaul

Date:  5/4/2020 & 5/8/2020


