Grant Selection Process Report

Mid Coast Hunger Prevention MCHPP Vol. Management Prog

Legal Applicant: Program name:

Program Support
Recommendation: Fund at Requested Level, after corrections
Reviewers: Nixon, Shorty
Grant Category: X Other Competition - VGF Performance Period: [ ] Initial [X] Continuation
Type: X Cost Reimbursement Start/End Date: _ [1-1-2020] to [12-31-2020]

[ 1 Aqging In Place
Focus Area: X Food Security & Supports Fed Priority Area(s): Capacity Building
[ ] Transportation Services

Request for New Resources CNCS Local
New CNCS Funds:  $26,315 Cost sharing proposed  45% 55%
Match Committed:  $30,989 Min. Match required 95 %

Total Grant Budget:  $57,304

Total prior years
with CNCS funding: 81

Prior experience with CNCS funding: Program is completing an 18-month initial grant period with a 2 month No Cost
Extension.

Program Summary (from application):

The Mid Coast Hunger Prevention Program (MCHPP) proposes to develop a VVolunteer Generation
Fund program providing service in Brunswick, Maine that will focus on the CNCS focus area of
capacity building while increasing volunteerism. The CNCS investment of $25,000.00 will be matched
with $30,989.00, $0.00 in public funding and $30,989.00 in private funding. [Note CNCS figure here
does not match the corrected budget]

Achievement of program Targets:

All targets were exceeded during the initial funding period. MCHPP expects to see the same success if
funded for the year 2020.

Program Changes

MCHPP is requesting a smaller amount of money with a lower match percentage than the previous
agreement. As a result of the shorter cycle and the fact that MCHPP is requesting less funding, the
agency will aim to recruit 150 volunteers during the twelve month period. On the other hand, due to our
success training volunteers and staff, and the high number of hours worked by recruited volunteers,
MCHPP will increase both targets from the previous goals.

Aside from growing our food distribution programs and increasing volunteer utilization through these
expansions there are no planned program changes. The data collection strategies used during the first
cycle proved successful, and the Volunteer and Client Services Manager will continue to use the same
methods for measuring recruited volunteers, staff and volunteers trained, and hours worked by recruited
volunteers. These methods include sign in sheets for groups of volunteers and tracking volunteer
orientations and hours worked on MCHPP’s volunteer database.

REVIEWER COMMENT DETAIL
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Mid Coast Hunger Prevention — Requesting a smaller amount but had previously exceeded their training
goals. -Fund the Proposal

Reviewer Recommendation: Fund at Requested level after correction

Final Recommendation of Grants Task Force: Fund at Requested Level, after correction

Referenced Conditions/Corrections:
1. Add Program share of indirect to budget
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