Grant Proposal Report from Task Force
	Recommendation:
	Award positions and funding requested if the corrections/clarifications listed below are made before the federal submission deadline.

	Legal Applicant:
	Midcoast Conservancy
	Program Name:
	Midcoast Conservancy

	Category:
	[bookmark: Check1][bookmark: Check2]|_| AC Formula -- Standard
|X| AC Formula – Rural State
|_| AC Competitive
[bookmark: Check8]|_| Other Competition
	Type:
	[bookmark: Check4]|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Federal Focus Area:
	Economic Opportunity and Education
	

	Applicant type:
	|X| New (no prior AmeriCorps)
|_| Re-compete (# of yrs: __)
	 Proposed Dates:
	Start: 8/15/2018 End: 8/14/2021

	Requested Resources: Funds and Slots

	
	CNCS
	
	Local Share

	Operating
	2,187
	
	100,567

	Member Support
	50,928
	
	18,382

	Indirect (Admin)
	558
	
	2,235

	CNCS Award amount
	53,673
	Total Local Share 
(cash + in-kind)
	121,184

	% sharing proposed
	31
	
	69

	% share required
	70
	
	30

	Cost-per-member proposed 
	$13,418
($14,932 allowed)
	
	

	
	
	
	

	Total AmeriCorps Member Service Years:  4
	Slot Types Requested

	
	
	FT
	HT
	RHT
	QT
	MT
	
	Total

	
	Slots With living allowance
	4
	
	
	
	
	
	4

	
	Slots with only ed award
	
	
	
	
	
	
	0



Program Description (executive summary):
Four AmeriCorps members will work with Midcoast Conservancy to help build and maintain
communities of 76 volunteers in support of our Community Hubs for Outdoor Adventure and Learning located in Lincoln and Waldo counties, Maine. These Hubs provide convenient access to recreational trails and affordable outdoor recreational gear including the offering of age appropriate skills development training to a minimum of 800 children ages 9-13 at six schools and four Community Hubs. Hub programming focuses on encouraging youth to develop active, healthy lifestyles and diets, thereby addressing the issues of obesity and mental health that are recognized concerns in the region. This program will concentrate on the CNCS focus area of Healthy Futures.

Service locations/Host sites:
	· Midcoast Conservancy  
	· 



Performance measures (targets proposed for Year 1; targets for years 2 and 3 set in continuations):
SERVICE ACTIVITIES
OUTPUT:  H5: Number of youth engaged in activities to reduce childhood obesity. 
Proposed target: 800

OUTCOME: Participants exhibit a positive change in behavior associated with active outdoor recreation
Proposed target: 100

OUTCOME: Participants report a positive change in attitude about active outdoor recreation.
Proposed target: 200

MEMBER DEVELOPMENT
OUTPUT: Number of AmeriCorps program training and other formal development activities that result in increased AmeriCorps member skills, knowledge, and abilities related to the service assignment
Proposed target: did not enter

OUTCOME: Number of AmeriCorps members demonstrating increased competency in skills or application of knowledge.
Proposed target: did not enter

CAPACITY BUILDING
OUTPUT:  did not enter
Proposed target:  did not enter 

OUTCOME: did not enter 
Proposed target: did not enter

Scoring Detail:
Peer Reviewer Consensus Score. Assessment of narrative using point distribution from federal agency. Major categories (Program Design, Organizational Capability, Budget and Cost) are dictated by CFR rubric for scoring. 
	[bookmark: _Hlk514863797]CATEGORY
	Points

	Rationale & Approach/Program Design Section (50%)
	

	Need (5)                                            
	5

	Intervention (8)
	5.36

	Theory of Change, Evidence Base and Logic Model (8)
	8

	Work Plan (8)
	8

	Funding Priority (1)
	0.67

	Member training (6)
	4.02

	Member supervision (5)
	0

	Member experience (5)
	3.35

	Commitment to AC identity (3)
	0.99

	Organizational Capability Overall Rating           25%
	

	Organizational Background and Staffing (10)
	6.7

	Compliance and Accountability (15)
	15.0

	Cost Effectiveness and Budget Adequacy           25%
	

	Cost Effectiveness (20)
	13.4

	Budget Adequacy (5)
	3.35

	TOTAL
	73.84




Task Force Consensus Score. The Task Force reviewers assess the additional technical criteria that states are directed to consider by the CFR. 
	
	Score

	Program Model
	15.00

	Past Performance
	10.05

	Financial Plan
	6.70

	Fiscal Systems
	6.70

	Total Task Force Score
	38.45

	
	

	Peer Review Score
	73.74

	Final Score for Applicant
	[bookmark: _GoBack]112.29


Final Assessment of Application:
|_| Fund Application with no corrections/modifications
|X| Fund with corrections/modifications
|_| Do Not Fund

Referenced Conditions/Corrections
· Correct and clarify budget items: expense of background checks is not in budget;  indirect is not calculated correctly.; 2 formulas (1 under staff travel and 1 under supplies) need correction.
· Source of funds listed as revenue does not equal total of Grantee Share expenses. Narrative says organization has pending applications but they are not referenced in budget section for source of funds.
· Applicants to this RFP were directed to include “AmeriCorps” in their project name. Midcoast did not so it will need to correct this.
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