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Grant Selection Process Report 
Legal Applicant:   Southern Maine Agency on Aging Program name: Project Independence 

Recommendation: Fund at Requested Level 

Reviewers: Laflin, Young 

 

Grant Category:  Other Competition - VGF Performance Period:  Initial   6 month review  

Type:  Cost Reimbursement Start/End Date:    [4-1-2018]  to  [9-30-2019] 

Focus Area: 
 Aging In Place 
 Food Security & Supports 
 Transportation Services 

Fed Priority Area(s): Capacity Building  

    

Request for New Resources  CNCS Local  

 New CNCS Funds: $37,500 Cost sharing proposed 45% 55%  

Match Committed: $45,870 Min. Match required 55 % 

Total Grant Budget: $83,370   

        
Total prior years 
with CNCS funding: 

[ 0 ] 
      

 
Prior experience with CNCS funding: [describe type of grant and how many 3 year grants applicant has had; any special 
notes about prior funding such as whether it was same or different model, another category of funding.] 

 
 
Program Summary (from application):  

The Southern Maine Agency on Aging proposes to develop a Volunteer Generation Fund program 
providing service in York and Cumberland counties of Maine with the exception of the Towns of 
Brunswick and Harpswell that will focus on the CNCS focus area of capacity building while increasing 
volunteerism. The CNCS investment of $37,500 will be matched with $45,870, $0 in public funding and 
$45,870 in private funding. 
 

Statement of Need (from application narrative):  

SMAA's focus area for this proposal is "Aging in Place". As a successful applicant, SMAA will recruit 
more than 225 new volunteers, 170+ of which will be trained and matched with volunteer opportunities 
that help promote aging in place throughout southern Maine communities. 

Maine is the oldest state by median age in the nation. By 2025, the number of Mainer's age 85 and over 
(the group with the highest demand for services) will grow by 4,000 [sic] people, a 14% increase. 
Research indicates almost two-thirds of adults 65 and older are expected to need long-term services and 
supports. While Maine's older population increases, our younger population - those who are serving as 
informal caregivers - is declining. Additionally, Maine has one of the nation's most restrictive functional 
admission criteria for its' Medicaid program. The result of this state policy means vulnerable Maine 
seniors do not have the access to long-term care facilities for support like their counterparts in other 
states. Consequently, Maine seniors need to cobble together a mix of home and community-based 
services to get the same level of support. Volunteerism, and the development of more advanced 
volunteer engagement, will play an increasingly crucial role in helping to provide these community-
based services - especially as our informal caregiver population continues to leave the state. 

SMAA's many programs are designed and executed with the goal of helping older adults live at home, 
longer. 

As community-based services become more crucial to Maine seniors aging in place, so too does the 
increase in volunteers to help implement and support these programs. This initiative will promote 
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volunteer-led services, help SMAA focus its volunteer engagement on the real need of the communities, 
and increase our capacity to provide supports and services that help seniors age in place. 

 

Identified partners: 

 list partners identified by peer reviewers and task 
force reviewers 

 

 
There are partners identified that collaborate with the agency, but none were clearly identified as 
working on this specific program. 



Report Date: Legal Applicant: Page 3 of 5 

SCORING DETAIL 

I. Summary of Reviewer Consensus Scores  
 

Sections  Consensus Assessment Consensus Score 

Organization Qualifications and Experience   (25%)    

Current volunteer management practices  Strong 11 

Management of Planned effort  Strong 14 

Program Design & 18‐month Work Plan   (50%)    

Focus Area(s) and Need  Strong 10 

Current Effort  Strong 10 

Planned Effort  Strong 10 
 

  

Implementation ‐ Work Plan  Strong 20 

Cost Effectiveness and Budget Adequacy    (25%)    

Cost Effectiveness  Strong 12.5 

Budget Adequacy  Adequate 8.375 

Reviewer Consensus TOTAL: 
95.875 of 100 

possible 

Reviewer Recommendation: Fund at Requested Level 

 
Final Recommendation of Excellence and Expertise Task Force: 
 
 


