Grant Continuation Report from Task Force

	Recommendation:
	
	Approved with no conditions

	Legal Applicant:
	Kennebec Valley Community Action Program/Educare Central Maine
	
	Program Name:
	First4 AmeriCorps

	Category:
	|X| AC Formula	
|_| AC Competitive
|_| Other Competition
	
	Type:
	|_| Planning 
|X| Operating	
|_| Fixed Price	
|_| Ed Award Only

	Year in Grant Cycle:
	|_|Yr 1    |X|Year 2   |_| Yr 3
	
	 Continuation Dates:
	Start: 9/1/20     End: 8/31/21

	
	New Resources for Continuation: Funds and Slots

	
	CNCS
	
	Local Share
	2% change from prior year

	Operating
	$ 154,603
	
	$ 83,242
	

	Member Support
	$ 150,205
	
	$ 14,549
	

	Indirect (Admin)
	$ 1,548
	
	$ 7,454 
	

	% sharing proposed
	65%
	
	35%
	

	% share required
	
	
	24%
	

	Cost-per-member proposed (max allowed)
	$15,460
	
	
	

	
	
	
	
	

	Total AmeriCorps Member Service Years:  10
	
	Slot Types Requested

	
	
	FT
	TQ
	HT
	RHT
	QT
	MT
	
	Total

	
	Slots With living allowance
	3
	5
	
	
	7
	
	
	

	
	Slots with only ed award
	
	
	
	
	
	
	
	



Program Description (executive summary from grant application):

Kennebec Valley Community Action Program/Educare Central Maine proposes to have fifteen (15)
AmeriCorps members (three (3) full time, five (5) reduced full time, and seven (7) half time
members) who will be embedded into over thirty (30) early care and education classrooms at Educare
Central Maine, throughout classrooms in our service area and in classrooms operated by our
community partners. At the end of the first program year, the AmeriCorps members will provide
services to support approximately 150 disadvantaged preschool students and have a better
understanding of trauma-informed teaching practices, Adverse Childhood Experiences and be able to
support social-emotional development in children. In addition, the AmeriCorps members will leverage
a minimum of 150 parents who will be engaged in Conscious Discipline training and Adverse
Childhood Experiences awareness. This program will concentrate on the CNCS focus area(s) of
improving school readiness for economically disadvantaged young children. The CNCS investment of
$154,603 will be matched with $83,242 in local/state.

Service locations (new sites are italicized): Albion Preschool, Canaan Elementary School, Clinton Preschool, Educare Central Maine, Fairfield Primary School, Garret Schenck School, Mill Stream Elementary School, North Elementary School, Skowhegan Early Head Start, Solon Elementary School, and Somerset Elementary School. 

Performance measures (targets and achievement for prior years; targets proposed for new year):

Trauma-Informed Care

Output: Number of individuals served
Target: 150
Actual: 354
Proposed: 210

Outcome: Number of children demonstrating gains in school readiness
Target: 140
Actual: 86
Proposed: 160 (they may want to hit the target before increasing it)

Member Development

Output: Number of Trainings
Target: 15
Actual: 25
Proposed: 15

Outcome: Members demonstrating increased skill/knowledge/abilities
Target: 15
Actual: 13
Proposed: 15

Strengthening Communities

Outcome: Number of children demonstrating a secure attachment to a volunteer recruited by First4 AmeriCorps members.
Target: 3
Actual: 0
Proposed: 3

Output: Number of community volunteers recruited
Target: 3
Actual: 1
Proposed: 3

Output: Hours of service contributed by community volunteers
Target: 50
Actual: 2
Proposed: 50

Operating performance summary: The program has had a relatively successful first year, reaching some targets and always making improvements, when necessary,  to program operations. Members were very engaged and enthusiastic about their service at KVCAP, the Staff works with the Members and they have been attending careers fairs, classroom visits, and informational sessions to share their experience and help recruit new members for next year. Their data indicates significant growth of all children in classrooms with First4 members. On the fall social-emotional assessment, 29% of the children in our program were below expectations, 69% met them, and 2% exceed them. In the winter, only 8% were below expectations, 87% met the standards, and 5% exceeded. 

Enrollment/retention. The enrollment rate is at 72.2%. They have had a few members exit early; three members exited with an award and three exited without. There are currently 7 members serving, 3 members have successfully completed their term of service. Their retention rate is 100% for 1200-hour members, and the retention rate is 66.7% for the 900-hour members. Their overall retention rate is 76.9%. They recruited 11 members in 6 weeks, despite a late start. 

Compliance: For their first year operating they have very few compliance issues. The biggest issue was with documenting accompaniment – the (MEVECHS) background check documentation waiver. While there on site in Waterville, the Project Coordinator was informed that would be an issue moving forward and from that they created a clear checklist attached to the MEVECHS waiver, which requires them to initial, date and provide information for each step. There were 2 exits that went slightly over the 30-day timeframe. 

Sponsor and program issues. No issues. 

Financial. As expected, grantee financial support for the local match has contributed significantly to the success of this project, including associated staffing costs for the Project Coordinator and other key personnel, member trainings, member supplies, and it is expected that KVCAP/Educare will meet or exceed their contractual match obligation.  

Task Force Review Summary: Program is in first year and off to a generally good start. They may be serving more youth than initially planned and it may be too early to adjust targets. High recommendation to be authorized. 

MOTION FOR COMMISSION:

MOVE that First4 AmeriCorps be funded for year 2 of the 3-year grant at the requested level of $154,603 Federal Share, to be matched by at least $ 83,242 in local funds, supporting 10-member service years distributed over 15 slots. The proposed cost per member service year is $ 15,460.
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	Task Force
Continuation Recommendation
	Authorize Proposal
	Modify:
Increase
	Modify:
Decrease
	Deny Request

	Budget  
	X
	
	
	

	Volunteers/participants
	X
	
	
	

	Performance targets
	X
	
	
	

	Operating plans
	X
	
	
	

	Other: N/A 
	
	
	
	

	
Reason for recommendation:

Conditions or requirements of continuation award:

Recommendation on Supplemental or Expansion Request:



	Continuation Recommendation:  Award Resources in Next 12 mo Budget Period

	
	CNCS
	Match
	Total
	Cost Per Member

	Financial
	$ 154,603
	$ 83,242
	$ 237,845
	$ 15,460

	Percentages
	17%
	83%
	100%
	

	
	
	
	
	

	AmeriCorps Member Positions
	Full Time
	1200 hr
	900 hr
	450 Hr
	Min 300

	 Number of Slot types requested
	3
	5
	7
	
	

	Member Service Years [Total: ___10___ ] 
	
	
	
	
	



Reviewed by Grant Selection and Performance Task Force Members: 
Ed Barrett, Jenni Tilton-Flood, Jonathan Barczyk, Matt L’Italien &
Jamie McFaul
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