Volunteer Management Plan Template

Goal (s) What When/By When Who

Recruitment

Selection &
Screening
(Matching and
Placement)

Orientation
(Volunteer
Handbook)

Training &
Ongoing
Development

Recognition
(Reward)

Evaluation

Retention

Succession Plan

This form was created by Points of Light & Hands On Network, a Corporation for National and Community Service training and technical assistance
provider. For more information on leveraging additional volunteers, contact POL& HON at trai ning@pointsoflight.org or 404-979-2900.




