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Volunteer Management Plan Template 
 

 Goal (s) What When/By When Who 

Recruitment     

Selection & 

Screening  

(Matching and 

Placement)  

    

Orientation  

(Volunteer          

Handbook) 

    

Training & 

Ongoing 

Development  

    

Recognition 

(Reward) 

    

Evaluation     

Retention     

Succession Plan     

 


